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Minutes of the Meeting of the OPEN SPACES COMMITTEE held in Rickards Hall at 8pm on 

Monday 28
th

 September 2015 
____________________________________________________________________________ 

Present: Cllrs J Barnett, T Bryant (Vice-chairman), R Davison (ex officio), A Layland 

(Chairman), S McGregor (ex officio), M Robson, and B Todd.                              

  

In attendance: K Staff – Deputy Clerk     L Thompsett – Head Groundsman             

Cllr C Pearman 

There were no members of the public or press present. 

 

1. APOLOGIES FOR ABSENCE 

Cllrs V Maynard (business), J Scholey (holiday) 

 

2. DECLARATIONS OF INTEREST, OR PREDETERMINATIONS 
 None 

 

The Chairman closed the meeting 

 
3. PUBLIC QUESTIONS 

None. 
 

The Chairman re-opened the meeting 
 

4. TO RECEIVE AND SIGN MINUTES OF THE OPEN SPACES COMMITTEE 20 July 
2015 

 

Resolved: that the minutes be signed by the committee Chairman as a true and accurate record of 

the meeting. 

  
5. TO RECEIVE ANALYSIS OF THE OPEN SPACES COMMITTEE’S RECEIPTS AND 

 PAYMENTS TO 31
st
 August 2015 

Members noted the position five months into the financial year 2015-16, budget comparisons 
already approved at September Finance Committee.  

 

6. CORRESPONDENCE                                                             
6.1 East Grinstead Scouts re: Night Exercise 
Members considered a request from East Grinstead Scouts to base a “checkpoint” in 
Mowshurst car park for a night exercise, and  
 

Resolved: to permit one or two cars to be in Mowshurst car park 21
st
/22

nd
 November to supervise 

young people crossing Four Elms Road that evening.    
 
 6.2 Eden Lettings re: floral display 

Members considered an offer from Eden Lettings to host a hanging basket following removal 
of the two baskets which were on the former office building 3-7 High Street now being 
converted to residential use across the street.  It was  
 

Resolved: to accept the offer, subject to confirmation that the building fabric is adequate to take 
the weight of the basket and bracket, and signing of any wayleave required 

 
 6.3 Bonfire Society re: use of Rec for fireworks display 

Members considered the Bonfire Society’s usual request for use of the Recreation Ground for 
the annual fireworks display, this year 7 November.  It was  
 

Resolved: to permit the use at no charge, subject to completion of the Open Spaces Hire 
Agreement and receipt of the required documents under standard conditions, and to 
the Society liaising with the Rugby club, especially over vehicle access in wet 
weather.   

 
 6.4 Allotment holder re: water tank 

Members considered a request from one of the plot holders from Forge Croft for replacement 
of a water trough near his plot.  It was 
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Resolved: to reply that that the trough was not currently leaking, it was due to be replaced in 
year three of the new Open Spaces 10 year maintenance plan, but would be monitored 
and replaced sooner if it did begin to leak. 

 
 6.5 KALC re: War Memorials Workshop 
 Members noted the details of this workshop, but none expressed an interest in attending. 

 
 

7. HEAD GROUNDSMAN’S REPORT     

 7.1 Routine and seasonal work 

Members noted the groundstaff work during August/September 

                                                         

7.2 Groundstaff activity 

Members noted the activity, including the outcome of the summer trees check, there being one 

new observation of the unexpected death of a birch in the corner of the Churchyard, which had 

been assessed as “in fair condition” in the External Tree Survey. 

The PPE had been checked and replaced where necessary, and the annual check made on the 

sandbag stock and salt-grit supplies.  

 

At SDC officer’s  request the team had dealt with vandalism of the playground fence on 

Stangrove Estate, work to be billed to SDC. The team had also reinstated the sign warning 

“children playing” at the Coomb Field exit at the Recreation Ground, and members considered 

a resident’s suggestion for signage/speed hump for vehicles also entering at that point. It was 

 

Resolved: to seek the Rugby Club’s views on this issue 

 

 Members noted that following unexpected combustion in the manure heap at Swan Lane 

allotments, the first known incidence, the grounds team had attended several times to ensure it 

was extinguished, and the farmer had ceased delivering until further notice. It was 

 

Resolved:  to advise that manure deliveries could now resume  

 

Cllr Pearman reported very positive comments made by a family group visiting Edenbridge 

recently for a funeral, on the well-kept appearance of the Cemetery, the hanging baskets, and 

of the town in general.  It was 

 

Resolved: to record members’ thanks to the grounds team for the quality of their work. 

 

7.2.1 Team uniform 

Following the annual staff appraisals members considered the suggestion of providing the 

team with a uniform, and to achieve a corporate appearance it was                                                                         

 

Resolved: to provide the groundstaff with five polo shirts each, with embroidered logo worded 

“Edenbridge Town Council” (total 20 shirts) and a couple of fleece tops each (total of 

10 fleeces) in green, at a cost of approx. £260 plus VAT to be taken from equipment 

budget heading.   

 

 

8. OPEN SPACES BUSINESS FOR DECISION 

8.1 To receive the Burial Report 
Members noted the burial report as follows, updating the record of Cemetery activity: 

July 2015                                             August 2015    
Three burials                        One ashes interment 
One Grant of Right              One Grant of Right                                                                                                  

                                                                                                   

8.2 To consider staff training requirements 
Following the annual staff appraisals, members considered training requirements identified for 
Open Spaces 2015 and 2016. 
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Resolved: in principle to arrange training as follows, at best value prices to be taken from Open 

Spaces training budget: basic equipment maintenance for head groundsman, also 
chainsaw update; one-day horticultural course for unskilled groundsman; noise and 
vibration awareness update for the team; also personal safety, basic health and safety 
training, plus emergency first aid at work (one day) for all except head groundsman.  

 

8.3  To consider adopting the draft Open Spaces 10 Year Maintenance Plan 
Members noted the agreed small group of councillors and officers had met last month to 
consider a number of issues regarding resources and timings for recommended works. They 
also noted the recommendations made, and that the relevant site-sheets and summary sheet 
costings in the Plan had been adjusted accordingly – the summary sheet being available to 
Forward Planning committee this month. It was  
 

Resolved: to adopt the Open Spaces 10 Year Maintenance Plan for the future care of the 

community’s open spaces maintained by the Council, and as the basis for forward 
budgeting 

 
Resolved: that a small group consisting of Cllrs Layland, Bryant, Scholey, and R Davison, 

should meet to consider the Year One programme of works and check the budget.                                                           

 
Members considered the suggestion that Council should if possible seek maintenance 
companies who could take on the whole range of works in the plan across the sites, and invite 
quotes to carry out a whole year’s activity as a project, rather than engage different companies 
for specific aspects of the works. As members felt the scope of works was too wide, and it 
would add another layer of outside management of specialist suppliers, it was 

 
Resolved: not to take this approach, but to continue seeking comparative quotes from contractors 

appropriate for each element of a year’s work, for committee to consider. 
   

 Members considered an inquiry from the users of the skate ramps regarding condition of the 
former tennis court surface on which the ramps were constructed being unsuitable to ride on.  
It was  
 

Resolved: to reply that the asphalt base was not intended for use as riding surface when the 
ramps were installed, and its replacement is included in Year Four of the 10 Year Plan 
(2019).   

 

 8.4 To consider items for Budget 2016/17 
 Members noted Forward Planning committee’s guidance to committees that they should seek 
a standstill budget for 2016/17, with a maximum uplift of 1.25% if this is not achievable. The 
Open Spaces Management 10 year plan would become a new heading within the Open Spaces 
budget, so funding can be allocated for the programmed works, approx. £51,000.  
 
Following previous discussion in March of possible alternative providers for the High Street 
hanging basket display, this item was reconsidered, and it was  
 

Resolved: to continue using wire baskets and remain with the local supplier How Green 
Nurseries at a cost of £2,730 plus VAT to supply, install and demount the display    

 

No other items were recommended for budget considerations. 

 

8.5 To receive the report from external playground inspection 14 July 
Members noted the  report received after the July committee meeting, and that maintenance 
items noted at Blossoms Park for the Skate Park running surface, and approach path, were 
already commissioned and had since been completed.  
 
At the Recreation Ground some items of wear were noted to “monitor”, and the inspector 
recommended although the site was in fair condition, it should be “planned for improvement”, 
likewise at Spitals Cross playground which the inspector noted was the next site planned for 
an upgrade (see item 8.11). Small scale items of maintenance had been dealt with by the  
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groundstaff, but one safety surface worn patch below a swing had been referred to the 
playground repair company.   

  
8.6 To review Open Spaces Hire Agreement 

 Members reviewed the current Agreement and 

 

Resolved: no changes were proposed.  

  

8.7 To receive the report from the summer tree survey, and consider tree works 

costings 
Members noted the head groundsman’s  report from his summer tree survey at item 7.2 above, 
and also that additional funding of £1,220 for Priority 1works following resistograph tests,  
would be taken from Open Spaces contingency, in line with the decision at July Planning 
&Transportation meeting.   
 
Members considered costings for further tree work at Stangrove Park following contractor 
observations, and for the Copper Beech requested by the Edenbridge Club to reduce over-

shadowing.  It was  
 

Resolved: not to carry out Stangrove Park works at this time, but review in six months, and to 
ask the Edenbridge Club if it would share the £550 plus VAT cost of work on the 
Copper Beech T1713 in the Churchyard - canopy raise by 2-3m on the church side, 
removing drooping limbs to allow more light under the canopy, also to thin the crown 
by approx 20% shortening over-extended laterals.   

 
Subsequent to the summer tree survey the costing to fell the dead birch was sought, and 
members  
 

Resolved: to monitor the birch and remove at the same time as any work carried out on the 
Copper Beech, at a cost of £100 plus VAT, funding to be taken from Open Spaces 
contingency. 

   
Members noted the Kent Men of the Trees representative toured the sites with Cllr Richard 
Davison on 3

rd
 August, but to date the report had not been received.  

 
8.8 To receive the updated sites monitoring report and arrange October visit dates 
Members noted and updated the sites monitoring report – a number of items included from 
July would be within the Open Spaces 10-year Maintenance Plan. It was also noted the repair 
of damage to the skip bay wall in the Cemetery was being undertaken by a local company at 
the skip company’s expense. It was  
 

Resolved: to circulate members with possible dates for the October visits 
 
8.9 To consider costings for autumn hedge-cutting 
Members noted three companies were asked to quote for the October hedge maintenance at 
and one responded, that which was selected last year as giving best value from quotations 
submitted.  It was  
 

Resolved: to accept the costing from Hever Countryside Services at £1,270 plus VAT, of which 
£200 to be allocated from committee’s contingency. 

 

8.10 To consider future action to protect open spaces from unauthorised access  

Members considered ways to reduce the possibility of unauthorised vehicles accessing open 

spaces, especially the eastern side of the Rec, and it was 

 

Resolved: Cllrs Layland, Bryant and Barnett would meet with the Rugby Club, preferably during  

a weekend, to discuss options for creating a barrier along the eastern car park which 

would still provide access to the groundstaff, the Club, and to the Environment 

Agency.  
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8.11 To consider refurbishment of Spitals Cross Playground 

Members considered the draft specification for refurbishment of Spitals Cross playground  

produced by Cllrs Barnett and Bryant with the deputy clerk, in light of the consultation results.  

It was 

 

Resolved: the fencing element should be bow-topped metal, and with that addition to adopt the 

outline specification for new equipment for the playground, and subject to progress on 

seeking additional grant funding, to retain the timetable previously proposed. 

 

Members noted advice from West Kent Extra’s funding co-ordinator that it is increasingly 

difficult to obtain funding for this type of project, other than in many small “jig-saw” pieces, 

for some of which a community group partner would be necessary, or possibly through the 

landfill trust funding.  

 

8.12 To consider parking availability at the Recreation Ground 
Cllr Layland reported the response from SDC planning office on the likelihood of gaining 
permission to increase car parking at the Rec, that it was considered “highly unlikely” that 
SDC would grant permission as it is Green Belt and amenity land. It was  
 

Resolved: to advise the Rugby Club of this outcome, ask the Club to identify where additional 
spaces might be accommodated, and suggest they could submit a planning application 
based on the need to relieve the local community affected by on-street parking, and to 
accommodate special events. 

 
8.13 To arrange the biennial review of street lighting 
Committee members considered the location of eight groups of streets, and 
 

Resolved: that Cllrs Barnett, Bryant, Layland, Pearman, Scholey, Todd and Davisons, would 
take a street group each, and Cllrs Bryant and Barnett would also jointly cover the 
eighth group, the reports to be submitted for inclusion at next Open Spaces meeting in 
November (by 6

th
 November).  

 
Members noted that KCC would be converting its 118,000 street lights to LED technology, 
with a central management system, to save £5.2million, and was consulting residents to help 
inform a new street lighting policy.  The deadline was 29

th
 November, and it was 

 
Resolved: Cllr Layland would complete the consultation on behalf of the Council 
 
 Cllr Pearman provided an update on proposals to restore lighting at the Great Stone Bridge. 

 

8.14 To consider a Street Lighting Request  

Members discussed a resident’s request for removal and permanent re-siting of a wall 

mounted street light in Lingfield Road, to accommodate repair and ongoing refurbishment of 

the property.  As there was little room for provision of a new column, it was 

 

Resolved: to await information from the resident who was checking his Deeds for reference to 

the light. 

 

8.15 To consider provision of an additional waste bin at the Recreation Ground 

Members considered suggested provision of a fourth dog waste bin at the Recreation Ground, 

in the far south-east corner near the wooden footbridge.  It was 

 

Resolved: to install a new dog waste bin costing approx  £200 to purchase, adding c£200 to the 

services bill annually. 

 

A suggestion to reduce the amount of litter left around the sports pitches at weekends was also 

considered, that the Rugby Club could be asked to provide pitch-side bins at weekends during 

matches.  It was 

 

Resolved: to ask the Rugby Club to do this.   
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9. TO NOTE THE GENERAL REPORT OF OPEN SPACES ACTIVITY 
Members noted the annual pump servicing for the Sports Pavilion, Mowshurst, and the 
Mill Leat, was carried out last month, also noted  update on the Edenbridge Water Meadows 
Project provided by Cllr Pearman.  There was a little work required to address a small amount 
of vandalism during the summer, and Nomads FC were provided with gritstone, topsoil and a 
bag of grass seed to top-up the new drain lines on pitch one at Mowshurst which had settled 
further in places.  
 

  
10. PRESS RELEASE 
 The request for new donated benches for Doggetts Courtyard had not yet been the subject of a 

Press Release, as advice was awaited from the Museum whether or not one of the long 
benches would be refurbished.  No other item was suggested for a press release. 
 

The meeting closed at 10.30 pm 


