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Minutes of the meeting of the FINANCE COMMITTEE held in Rickards Hall on Monday 21 

December 2015 at 8.31pm 

_______________________________________________________________________________ 

 

 

Present:   Cllrs Mrs J Davison, R Davison (Vice Chairman), A Layland, S McGregor (Chairman), 

B Orridge, M Robson, J Scholey, B Todd.  

 

In attendance:  C Lane (Town Clerk), D Slater (Finance Officer).  No members of the press or public 

were present.  

  

1.     APOLOGIES FOR ABSENCE 

Apologies for absence were received, noted and accepted from Cllr T Bryant (work 

commitment). 

 

2. DECLARATIONS OF INTEREST 

 None. 

 

3. TO RECEIVE AND SIGN THE MINUTES OF THE FINANCE COMMITTEE HELD ON 

23 NOVEMBER 2015 

 

Resolved: that the minutes of the Finance Committee meeting held on 23 November 2015 be signed 

by the Committee Chairman as a true and accurate record of the meeting having been 

amended to include the apologies for absence received, noted and accepted at the 

meeting.  

 
4. MATTERS ARISING FROM THE MINUTES FOR REPORT AND NOT COVERED 

ELSEWHERE (FOR INFORMATION ONLY)  
None. 
 

5. FINANCIAL STATEMENT AND ANALYSIS OF RECEIPTS AND PAYMENTS 
Members noted in detail the income and expenditure transactions for the month and  

 

Resolved: that Cllrs S McGregor and R Davison should sign the Financial Statement for the end of 

November confirming the analysis of receipts and payments, paid expenditure 

transactions, and authorising the payments of unpaid expenditure transactions.  To 

approve the financial comparisons and to accept the transfers into and out of reserve 

accounts. 
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5.6 Fund Transfer 

 

Capital Reserves 
 

 

Transfer In: Nil  

 
Transfer Out:  

£91.00 Neighbourhood Plan Admin 

  

Revenue Reserves 

 
Transfer In:  Nil 

 
Transfer Out:  £70,000.00 

 

5.7 Paragraphs 5.1 to 5.6 approved by resolution of 

the Council: 

 

________________ 

 

________________ 

 

________________ 

  

5.8 Invoices outstanding for more than 3months 

 
 None 
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6.         FINANCE BUSINESS 

  6.1 Draft Budget 2016/17 

  A dispensation had been granted for all members to discuss the Budget 

The Budget had been prepared carefully, estimating realistic figures for the forthcoming year and 

in line with the recommendations of the Forward Planning Committee, aiming for a standstill 

budget where possible.   The outcome had resulted in a 2% increase to the precept. Small savings 

were made throughout the Budget headings where possible, and these were then used where 

increases were required. There had been an increase to Staff Costs on Open Spaces and Central 

Services to cover National Insurance increases and possible salary increases.   

 

Council 

Included provision of 1% allocated to the Property Fund, and the Depreciation Fund, being 

calculated in line with the Council’s adopted Capital and Reserves Fund Policy. £17,500 had 

been transferred from Depreciation and £7,000 from the Property Fund towards funding the Open 

Spaces 10 year Maintenance Plan, as agreed at Forward Planning.  A further £15,000 was 

transferred to the Open Spaces 10 Year Maintenance Plan from the Depreciation Fund, for this 

year only, to make up the shortfall.  No further monies will be required out of the Capital 

Reserves for the Maintenance Plan this year.    

 

A new budget heading, Planned Buildings Maintenance, was set up in Central Services with 

£12,000, plus a 10% contingency transferred from Council Property Fund. 

 

New windows at the Sports Pavilion (£10,000), internal works at Doggetts Barn (£5,000) and 

gutter clearing (£300) were not budgeted for but could be covered by the surplus in the Revenue 

Property Fund. 

 

Funding for the Service Level Agreements for the Eden Valley Museum Trust (£5,500) and 

Edenbridge Twinning Association (£500), agreed at the October Grants meeting, were included 

and £7,500 earmarked for the House Project at the Eden Centre.  

 

Summer Play Scheme for 2016 shows a slight increase, with £25 extra to cover the cost of strips 

for changing the dates on the banner.  Budget Headings for CIL had been set up on the Income 

and Expenditure sides.  

 

The Grants Budget was proposed at £7,500. 

 

Members 

 

Agreed: to the additional £15,000 being taken from the Depreciation to be returned in a few years 

time when the 10 Year Maintenance Plan spending is less than the estimated average 

figure, and to the proposed amendments. 

 

Open Spaces 

New headings previously identified under the new 10 Year Maintenance Plan Heading had been 

set up, with several sub headings within these.  

 

 There had been an increase of £230 for hedge cutting since the figures were produced. 

 

£3,000 of the Open Spaces Contingency Fund (previously £6,000) had been transferred as a 

contingency fund within this Budget Heading to cover items like this. 

 

A further heading (Additional Planned Works) had been set up for works identified that may be 

required earlier than planned but were not included in budgeted figures.   

These will then be easily identified.  There is a list of contingency works but none are scheduled 

to take place in year 1 or year 2.  

 

The Pond Maintenance survey is included in year 1 of the 10 Year Maintenance Plan.   
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The flail and spray line marker have both passed their planned replacement dates on the Asset 

Register.  The cost for replacing the spray line marker is approximately £1,000 and the flail is in 

the region of £5,000.  Both these items could be funded from Depreciation Fund and be ordered 

this year. 

 

Costs for uniform for the ground staff was included and the figure for protective clothing has 

increased too.   

 

The Tree Plan will not incur any cost and will be carried out by ‘Men of the Trees’.   

 

Rickards Hall cleaning costs are due to increase in January 2016 by £1 per day and this had been 

built into the budget.  Members 

  

Agreed: to the proposed amendments. 

 

Central Services 

£12,000 had been transferred from the Council’s Property Fund to Central Services, under a new 

heading for the planned maintenance for the coming year, along with £1,200 being 10% 

contingency to cover all scheduled maintenance work.  Members 

  

 Agreed:  to the proposed amendments. 

 

Emergency Planning 

 

Agreed:  that the Emergency Planning budget remained at £200.  

 

Community Warden 

The Edenbridge Community Warden Steering Group had written asking for the Council to 

continue supporting the post in 2016/17. Members  

 

Agreed: to the Council contributing £6,000 for 2016/17, with the management fee of £2,625 to be 

repaid to the Council. 

  

Items for consideration 

Members were advised that the cost of providing a rail at the Recreation Ground had been 

obtained and would be in the region of £5,000.  This item has not been budgeted for.  Members  

 

Agreed: that this was a matter for the Open spaces Committee to decide and had not been 

included. 

 

Members noted that the refurbishment of Spitals Cross playground was on hold at present. 

 

Members were advised that if all the existing concrete Streetlight columns were to be replaced 

with steel columns in the future, the approximate cost would be £108,000.  No columns have 

currently been identified as dangerous and no funding had been allocated.   

 

Members noted that if Solar Panels were to be installed at the Sports Pavilion, funding for this 

would need to be found if it was not forthcoming from the Solar Farm in Skinners Lane.   

 

Members noted they may have to consider where funds would be found if the Council wanted to 

seek professional advice on best use of the Council’s Assets.   

 

Members were made aware there were over £41,655 worth of items on the Open Spaces 10 Year 

Maintenance Plan Contingencies list.  None of these are scheduled to take place until year 3 

(£3,250), but members will need to consider where these funds will come from in the future. 

 

Members discussed that if incidental tree works were required, funding would have to come from 

the £3,000 in Open Spaces Contingencies. 
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The prepared Draft Budget had resulted in an increase of 2%.  The precept would be £462,278, 

an increase of £2.62 (2%) to £133.49 per Band D household. The Tax Base had increased to 3463 

for 2016/17.   Members were made aware that this was an extremely tight Budget and there was 

no scope for items not included.  Members did not suggest any further amendments to the Draft 

Budget. It was  

  

Agreed: to propose this Budget to Council and that a date for members to attend a Budget 

Briefing would be set prior to January Council meeting. 
 
6.2 Printer Quotation 
The laser jet printer in the upstairs office had finally ceased working.  Members considered the 
quotation received from the Council’s IT supplier and  

 
Agreed: to purchase for an HP colour all-in-one printer, copier, scanner and fax, at a cost of 

£411.50, without the additional 3 year warranty. 
 

  6.3 Grant Application 
Following the October Grants meeting, information had been received from Hi Kent (Local 
Registered Deaf Charity) regarding their Grant Application.  Members recalled they had 
requested a budget to include how the monies would be spent to benefit the residents of 
Edenbridge.  Members  

  
Agreed: to release the £500 earmarked for this organisation, and noted the £500 held for Nomads 

Football Club had been released, following a successful meeting recently with Council 
and representatives from the club. 

 
7. FINANCE CORRESPONDENCE  

  7.1 Thank You letters for Grants 

Members noted thank you letters had been received from Edenbridge & District Rail Travellers 

Association and West Kent Extra (House Project).  Members suggested noting on the Grant 

history chart which organisations sent thank you letters. 

  

8. PRESS RELEASE 

There were no items on the agenda for which members wished to issue a press release.    

 

 

 

 

The meeting closed at 9.08pm
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