
 
 

Notes of the Eden Valley Tourism Forum held in Commowork, Bore Place,  
on Friday 22 March 2013, 10am to 12.30pm  
 

 

Present: Ali Ditzel, Anna Skinner, Charles Laver, Christine Lane, Debbie Greenfield, Jacqui Wilcox, 
John Gladstone, Jill Lynch, Cllr Joanna Wade, Jody Harding, Kevin Baughen, Lindsey Eaton 
(Edenbridge Town Council), Louise Frater (Little Saxbys Self Catering), Lynn Mathias, Molly 
Lambert (ETC, work experience), Nicholas Morris, Rachel Ledwith, Sam Baxter, Sharon Gray, Sigrid 
Sherrell (Edenbridge Chronicle) – 22 apologies for absence. 
 
Debbie Greenfield welcomed everyone to the house at Commonwork on what was yet another 
extremely cold day, but we were made very comfortable in the warm lounge on lots of settees and 
armchairs.  She gave a brief overview of some of the many activities at Commonwork, an educational 
centre, conference centre and organic dairy farm – www.commonwork.org.  
 
Forum Chairman, Jody Harding, then asked members to give a brief overview.  Jacqui Wilcox 
(Becketts B&B) – bookings slow and patchy so far.  Sam Baxter (Self Unlimited) – the tender for 
the new hostel is in the process of being awarded, it’s a 12-week build and they’re hoping for an 
August opening.  Rachel Ledworth (Sustainable Edenbridge Group) – campaign is focusing on 
bees; were involved demonstrating skills in the Make Do & Mend Day on 16 March, will be at the 
Edenbridge Hospital Fete and Eden Valley Summer Festival, and are organising Eden Valley 
Sustainable Living 2013 on 21 September, where there will be stalls and workshops – if anyone is 
interested contact ben.brownless@gmail.com.  Charles Laver (Edenbridge Bonfire Society) – 
Bonfire Night is on 2 November and Charles is also involved in Bands on the Run at the Summer 
Festival.  John Gladstone (Old Buckhurst Garden) – three overseas groups and three UK tours 
booked and will be opening on 22 occasions for the National Garden Scheme; the BBC filmed there 
last year and they should appear on Gardeners’ World.  Nicholas Morris (Charcott Farmhouse 
B&B) – forward bookings looking healthy, improving their offer and providing home-made afternoon 
tea to guests.  Lynn Mathias (Starborough Manor B&B) – bookings patchy, not as many in advance 
as last year.  Anna Skinner (Hever Festival Theatre) – 36 events planned for the summer; different 
types of shows, not just plays; another change that’s been observed is less advance bookings, 
people now book nearer the event.  Christine Lane (Town Clerk) – marketing the Eden Valley area 
as a whole is the next step forward for the Forum.  Sharon Gray (Sussex Community Rail 
Partnership) – putting up ‘what’s on’ posters at the stations.  Ali Ditzel (Chiddingstone Castle) – 
opening that weekend and taking part in My Kent Big Weekend; the gift shop has been relocated; a 
large number of Egyptian artefacts have been lent to the Houston Museum of Natural Science, an 
excellent opportunity to promote the Castle to the American market.  Cllr Joanna Wade (Hever 
Parish Council) – Hever is looking to provide more for visitors and attending the Forum to get some 
ideas.   
 
Jill Lynch (Eden Valley Summer Festival) gave an update on the Festival – 24 May to 9 June.  The 
committee is keen to promote anything happening in all the villages in the Valley during the two 
weeks of events.  The highlight is Bank Holiday Monday’s Fun Day in Edenbridge on 27 May, with 
the theme of Alice in Wonderland, and the day includes Pram Races, a Car Pageant, an English 
Market, Art in Wonderland, an Alice in Wonderland Adventure, a Model Aircraft Display, Edenbridge 
Town Band, the Forge Singers, Marlings Morris dancing, the Edenbridge Train – and other street 
entertainment – culminating in the band Protect the Beat playing into the evening on the Recreation 
Ground.  Bands on the Run will be set up on a stage in the middle of the High Street and gives young 
bands a chance to play their music to a large audience.  Alice in Wonderland displays will be in shop 
windows along the High Street, with bees hidden within the displays. 
 
For more information see www.edenvalleyfestival.org.uk or contact Jill on jill.lynch@btinternet.com.  
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Kevin Baughen, Communications & Marketing Officer for Hidden Britain South East, then ran a 
workshop to create a marketing and promotional plan for Edenbridge and the Eden Valley.  Starting 
with a discussion of objectives and priorities, we went on to talk about key audiences, and then had a 
light-hearted few minutes ‘speed dating’ – trying to persuade the other person in your pair that your 
attraction, or whatever, was worth visiting!   The workshop proved a stimulating exercise, engaging 
delegates and providing an opportunity to kick around marketing ideas, which everyone found 
interesting, worthwhile and entertaining.  
 
The draft Marketing Plan created will be formalised shortly, circulated to members, and reviewed at 
the next Forum. 
 
Our thanks to Commonwork for hosting the event, which ended with coffee and cake and a chance 
for informal discussion.    
 
The next Forum will be in October/November, so please get in touch if there is anything you would 
like raised. 
 
Lindsey Eaton 
 
Tourism Development Officer 
01732 865368 
lindsey@edenbridgetowncouncil.gov.uk  
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