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The Good, the Bad, and the Downright Frustrating! 

 

Your County Councillor’s review of 2016 

 

Perhaps the heading above sums up every year, and for everyone, not just for your County 

Councillor.   In so far as the ‘good’ aspect is concerned, I must take my hat off to all of the good and 

very hardworking officers at County hall with whom I have had dealings over this last year, many of 

whom went far beyond the ‘extra mile’ to help me with a number of strategies and projects – the 

Transport Strategy, the Environment Strategy, the Active Travel Strategy, the Waste and Recycling 

Strategy, the Country Parks Strategy, and the Highways Asset Management Strategy,  – to name but 

six of the ten which I was asked to develop and progress, some of them ‘from scratch’.  At a more 

local and specific level, it was also extremely rewarding to use my annual grant pot of £25k to help 

fund and support a number of specific projects for young people in Edenbridge and the surrounding 

parishes.  It was also extremely humbling to support and successfully represent a number of local 

families appealing against school allocation and school transport funding decisions, and extremely 

disappointing when a number of appeals made on valid grounds were not upheld.  Such 

disappointments have been few, but one absolute frustration remains – to penetrate the mass of 

inertia in the Highways lighting section at KCC which is preventing me from getting the two lantern 

lights on the east side of the Great Stone Bridge replaced and illuminated!  On this I will not give up!!  

But now for a bit more detail on some of the above. 

 

Firstly, of course, as in the designation of my role as the Deputy Cabinet Member for Environment 

and Transport, the title enabled me to focus on one of my passions, namely the ‘natural world’ and 

all that it entails.  My visits to all of the Country Parks in Kent in support of the managers, the 

Rangers and the volunteers were, I found out later, highly valued but truly unusual – no elected 

Member had previously undertaken such visits!  My incursions into this ‘unloved’ side of the 

Directorate were triggered not only by my passion for the countryside, but also coincided with the 

need to support staff members and volunteers who were faced with illegal trespass by groups of 

travellers and their appalling behaviour and language, as well as helping to restore morale as a 

consequence of an abortive attempt by Property Services at KCC to ‘sell off’ this asset in an attempt 

to reduce unnecessary costs.  Fortunately, so unprofessional was this attempt by Property Services 

to sell this asset that it was relatively easy to reverse that decision and to keep the Country Parks ‘in 

house’ at KCC, and to continue the development of those parks for the benefit of all who use them 

throughout the year. 

 

Secondly, on the transport front, I have been both able and required to pursue a number of threads.  

The on-going need to confront a ‘cluster of resistance’ in the form of Gatwick Airport, the Civil 

Aviation Authority and the Department for Transport, to name the most obvious guilty 

organisations, in an attempt to prevent that level of aviation noise which damages our health and, in 

general, intrudes upon any form of peace and tranquillity which we might value in this part of Kent.  

This is a crucially important piece of work where business principles and the funding from and to 

overseas investors has been allowed to determine levels of aircraft noise, with no ‘balancing of the 

equation’ by taking into account the impact on local communities of such noise regimes.   

 



County Councillor’s Report - 2016 

 

2 
 

My designation as the Deputy Cabinet Member (DCM) coincided with the need to develop those and 

other strategies mentioned in the first paragraph of this report, a responsibility which required 

working in a joint enterprise with members of the various political parties at County Hall, and with a 

range of professional officers from across the directorate, in designations such as ‘task and finish 

groups’ or ‘informal members groups’ and ‘working groups’.  The willingness of everyone to work 

together in a team effort, whether an elected member or an officer of the council, was outstanding, 

and ‘proved the lie’ to many of my more experienced colleagues who refused to accept that any 

such thing was possible, either in principle or practice, and who just could not wait for it all to fail 

and to ‘fall apart’.  They are still waiting, and the world really has ‘passed them by’. 

 

Thirdly, the office of Deputy Cabinet Member required me to attend other committees and bodies, 

both inside KCC and beyond, some of which followed on with me after my appointment as the DCM. 

So, for example, I have been a member of the Children and Young Persons Cabinet with its two sub-

committees addressing standards and infrastructure in the field of education in Kent;  membership 

of the Health Overview and Scrutiny Committee which is becoming ever more important as the 

County Council develops its health provision responsibilities in concert with the NHS;  chairing the 

multi-agency planning group providing the alternative solution to Operation Stack, now held in 

abeyance pending the outcome of a Judicial Review;  membership of the Kent Flood Risk 

Management Committee, and membership board of the Kent and Medway Road Casualty Reduction 

Partnership.  These have been accompanied by membership of a range of South-East region and 

Kent-wide organisations addressing environmental and transport issues at that level.  All of these 

opportunities have enabled me to ‘bring to the table’ all aspects of life here, in Edenbridge and West 

Kent, a part of the county of which it became very apparent at an early stage that colleague 

councillors and officers were totally unaware;  they are much more informed now!. 

 

Finally, as this is the last of the 4 annual reports which I will have presented before the next set of 

County Council elections in May, I have, over the past few weeks and months asked myself “has it all 

been worthwhile?”, and “have I made any difference at all which is worthy of that claim?”.   The 

answer is, I believe, “yes” to both, and with a degree of modesty and humility.  The £25k which I 

have allocated to the area of the Sevenoaks South electoral division has been distributed on a pro-

rata population basis, meaning that each year two-thirds of the annual sum came to the Edenbridge 

area, with the remaining third allocated amongst the other villages and hamlets of the division.  That 

money was allocated to a variety of causes and, in particular, those by virtue of which children and 

young people have directly benefitted.  In terms of serving the population of the division, the 

unqualified success, if that is the correct description was, within 3 months of having been elected, to 

get the County Council’s policy of supporting the second runway at Gatwick overturned.  That policy 

change then enabled me, as the elected representative, to bring the six town and parish councils of 

the division together in forming what has become the High Weald Councils Aviation Action Group 

(HWCAAG), the first time that the collective views of the elected representatives in West Kent were 

brought together and expressed their opposition to night flights at Gatwick Airport, and of the 

proposed second runway.  That collective voice, with the unstinting support of Sir John Stanley, our 

former MP, was, I have no hesitation in claiming, a key feature in supporting the Aviation 

Commission and its identification of Heathrow as the location for the increased runway capacity. 
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And I will end where I began, with our local community.  There have been many disappointments 

which I have had to come to terms with and, in particular, the failure to achieve a 100% success rate 

in the school allocation and transport appeals which I have dealt with.  The number of appeals have 

increased over the 4 years, the number being 15 this last year, of which only 3 were upheld, against 

the success rate of around 50% for all of the 137 Kent-wide appeals for this last year.  That limited, 

local success rate was, I believe, the consequence of ‘moving the goalposts’ so as to designate Oxted 

School as the ‘nearest appropriate school’ for our area, rather than a senior school within Kent to 

which virtually all of our families would much prefer to send their children.  As a Kent taxpayer, why 

would any parent want to send their children to a senior school outside of the county boundary?  

Although I have declined to support many such appeals owing to particular family circumstances, it 

has been truly humbling to learn of the absolutely devastating circumstances under which a few 

families in our community somehow manage to ‘get by’, yet how committed they all are in the face 

of such adversity to get the best possible education for their children.  For these people, I have not 

been able to help ease their burden, and the County Council, clearly, has not ‘heard’ their pleas. 

 

In contrast, many children going on to senior school have passed the Kent test and have gained 

access to a grammar education, when chosen, or to remain in non-grammar education.  All of these 

young people, of which there are many, will clearly go on to university and do extremely well.  They 

are a credit to their families, and to our community.   

 

Likewise, although I have yet to find or hear of within Kent a community which is as well-connected 

as we have here, in Edenbridge, we still have much work to do to develop these support 

mechanisms.  We know most about our neighbours to the extent to which they want us to know 

about them, but there is much that personal modesty or perceived embarrassment hides away until 

the need for that support might be too late coming to the surface.  But it is this networking which 

has made it so relatively easy for me, as the County Councillor, to help wherever I can and, in that 

respect, the community really has been able to help me carry out the responsibilities of the County 

Councillor. 

 

Will I miss it all after the elections in May?  “Yes”, in some respects, and chief amongst these will be 

knowing that I have been able to help, or assist, in many genuine cases.  But “no” in some other 

instances and, in particular, where I, as the County Councillor, am expected to resolve parking 

problems by painting double yellow lines around all of the rural country roads in the proximity of 

Cowden Rail Station, in particular, or to stop vehicles travelling at speeds in excess of 20 mph 

through some of our hamlets, or to stop the rain from falling so heavily that it ‘floods everywhere’!  

‘Playing God’ is not one of the requirements or entitlements of a County Councillor.   But at roughly 

at least 50 hours each and every week, and around 1,000 miles each and every month, all spent on 

County Council work and my responsibilities, the break will be a refreshing welcome, enabling me to 

get back to the natural world, for a while, at least …….! 

 

I hope that I have met the expectations which you might have had when you voted me in nearly 4 

years ago.  I tried my best, and many thanks for your support. 

 

Clive Pearman 

Kent County Councillor                                                                                                             27th March 2017 


