
                            Edenbridge Town Council/Finance Committee December 2017 Page 1 

 

-8783- 

 

Minutes of the meeting of the FINANCE COMMITTEE held in Rickards Hall on Monday 18 

December 2017 at 8.13pm 

_______________________________________________________________________________ 

 

Present:  Cllrs R Bell, Mrs J Davison, R Davison, A Layland, B Orridge, J Scholey (Vice 

Chairman) and B Todd. 

  

 In attendance:   L Eaton (Admin Officer), D Slater (Finance Officer).  No members of the press or 

   public were present.  

  

1.    APOLOGIES FOR ABSENCE 

Apologies for absence were received, noted and accepted from Cllrs T Bryant (holiday), S 

McGregor (holiday) and M McArthur (unwell). 

 

2. DECLARATIONS OF INTEREST 

  None. 

 

3. TO RECEIVE AND SIGN THE MINUTES OF THE FINANCE COMMITTEE HELD 

ON 27 NOVEMBER 2017 

 

Resolved: that the minutes of the Finance Committee meeting held on 27 November be signed by 

the Committee Vice Chairman as a true and accurate record of the meeting.  

 
4. MATTERS ARISING FROM THE MINUTES FOR REPORT AND NOT COVERED 

ELSEWHERE (FOR INFORMATION ONLY) 
None. 

   

5. FINANCIAL STATEMENT AND ANALYSIS OF RECEIPTS AND PAYMENTS 
Members noted in detail the income and expenditure transactions for the month and  

 

Resolved: that Cllrs J Scholey and B Todd should sign the Financial Statement for the end of 

November confirming the analysis of receipts and payments, paid expenditure 

transactions, and authorising the payments of unpaid expenditure transactions.  To 

approve the financial comparisons and to accept the transfers into and out of reserve 

accounts. 
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5.6 Fund Transfer 

 

Capital Reserves 

 
Transfer In:  Nil  

    
  

Transfer Out:  £70.00 Neighbourhood Plan Admin 
                            

       

Revenue reserves 
 

Transfer In:  Nil 

  

Transfer Out:  £40,000.00 

 

5.7 Paragraphs 5.1 to 5.5 approved by resolution 

of the Council: 

 

________________ 

 

________________ 

 

________________ 

 

5.8 Invoices outstanding for more than 3months 

 

Nil 
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6.         FINANCE BUSINESS 

6.1 Draft Budget 2018/2019 

  A dispensation had been granted for all members to discuss the Budget 

The Budget had been prepared to include the 10 and 30 Year Maintenance Plan, carefully 

estimating realistic figures for the forthcoming year, and in line with the recommendations of 

the Forward Planning Committee, aiming for no more than a 2% increase to the precept. Small 

savings had been made throughout the Budget headings where possible, and these had then 

been used where increases were required. There had been a 2.5% uplift to Staff Costs on Open 

Spaces and Central Services to cover possible salary increases, along with Employers’ National 

Insurance contributions and Employers’ Pension contributions.    

 

Utility costs were all raised by 3 to 5% to cover increases. 

 

Council 

The amounts for funding under the Service Level Agreements for the Eden Valley Museum 

Trust (£6,000), Edenbridge Twinning Association (£500) and House Project at the Eden Centre 

(£7,500)   were agreed at the October grants meeting and included in the budget.. 

 

Costs for the Summer Play Scheme for 2018 had been increased by £200 to £1,850.   

 

Depreciation had a small increase of £260 in line with the Forward Planning Committee 

September meeting recommendation.  

 

The amount allocated for Community Grants had remained at £7,500.  

 

£10,000 had been removed from the Capital Fund Expenditure, and £34,854 had been taken 

from the Capital Fund to keep the precept at 2%.  

 

Legal and professional fees had been included in this budget heading. This year, the costs were 

able to be taken from Contingencies. 

 

The cost for cleaning up after bonfire had increased again by 3%. 

 

The total CIL payment received to date was shown on both income and expenditure sides, as 

this is just a holding account for this money, so it can be easily identified and to keep a balance.  

This may need to be adjusted if the Public Toilets work is completed before the end of the 

financial year. 

  

Open Spaces 

£42,230 had been included from the precept under the Open Spaces Budget Heading for the 10 

Year Maintenance Plan, with £2,373 being transferred from the Council’s Reserves to cover the 

planned works of £44,603.  £59,740 had been included from the precept for the 30 Year 

Maintenance Plan.   

£23,175 had been included in the expenditure for the 30 Year Maintenance Plan to cover Street 

lights, and with £36,565 transferring back into Open Spaces Reserves TR Balancing 30Year 

Plan. 

 

The Open Spaces 10 year Maintenance Plan figures for the coming year included a 3% uplift 

for inflation as negotiated by Cllr Scholey and the Deputy Clerk, and 5% contingencies for the 

planned work.   

 

£80,000 had been moved from the 30 Year Maintenance Plan to the Future, as decided by Open 

Spaces Committee, for Spitals Cross Playground. 

There had been an uplift to the Street lighting maintenance contract and the running costs and 

both were included in the budget.   
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£4,000 had remained to cover emergency tree works, and £3,000 to remain in the Open Spaces 

Contingency Fund. 

 

£2,000 had been included for back-entering of data for the cemetery books as recommended last 

year.  

 

£3,000 had been put into Small Projects for the coming year. 

 

Vehicle insurance had also been increased by £500 to cover changes in the ground staff team. 

 

Other smaller increases included were costs for hearing tests, skip hire, interceptor, churchyard 

mowing, hedge cutting and ground staff mobile phone.  The equipment budget had been 

increased to include a second leaf blower for next year. 

 

The cost budgeted for churchyard mowing is likely to cover the watering of hanging baskets 

which may become outsourced with the ground staff taking on the churchyard mowing.  This 

had been recommended by the Head Groundsman and supported by the ground staff review sub 

group and will be seeking approval from the Open Spaces Committee. 

 

There had been a loss of £635 income due to Mowshurst Barn no longer being required for 

storage.  

 

Central Services 

£12,852 had been included from the precept under the Central Services Budget heading for the 

10 Year Maintenance Plan.  This year the expected expenditure for the Planned Buildings 

Maintenance on the 10 Year Plan is £12,285.   £567 will be transferred back into the 10 Year 

Maintenance Plan Reserves.  £23,027 had been included from the precept for the 30 Year 

Maintenance Plan. There is no  anticipated spend for the year so £23,027 will be transferred 

back to the 30 Year Maintenance Plan Reserves. 

 

£2,000 had been allocated for materials to cover minor repairs and maintenance throughout the 

year.  All scheduled maintenance work will be taken from this heading.  

 

The cost for cleaning Rickards Hall increased earlier in the year and was included. 

 

Funding to cover the Town website development was included and £75 has been budgeted to 

cover cartridge recycling. 

 

The Computer contracts budget had been increased by £1,000 to cover IT maintenance. 

 

Staff costs had been increased by £4,500 to cover additional admin support as recommended by 

the staff review group. 

 

Emergency Planning 

The Emergency Planning budget headings had been split to show licences and training 

separately. 

 

Community Warden 

This heading is maintained by the Warden Steering Group. The Council agreed to continue 

supporting the post in 2018/19, having increased the amount by £1,000 to £7,000 as agreed at 

June Council meeting, with a management fee of £2,625 to be paid to the Council. 

 

Members 

  

Resolved: to propose this Draft Budget to January Council resulting in the precept being 

£492,507, an increase of £2.72 (2%) to £138.79 per Band D household. The Tax Base 

had increased to 3548.58 for 2018/19.  
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Members wished to record their thanks to Cllr Scholey, the Clerk and the RFO for their hard 

work in preparing the draft budget. 

 

   6.2  Internal Auditor’s Report 
The Internal Auditor carried out audit on 5 December 2017 and had forwarded his report to Cllr 
M McArthur as Chairman of the Council, and a copy was attached for members’ information.  
Members 

 

Resolved: to accept the Internal Auditor’s report and did not propose any action to be taken. 

 

Cllr Scholey requested to include in the minutes that regrettably due to pressures at District 

level the review of the Financial Controls and Internal Audit would not be taking place in 

December this year.  This meeting will take place in January 2018. 

 

   6.3  Council’s Investment 

Members were reminded the Council had an investment of £250,000 due to mature on 10 

January 2018, and a further £50,000 due to mature on 13 February 2018.    Rates for 

investments are extremely low at present.  Members were reminded the first half of the precept 

would be received at the end of April and  

 

Resolved: to reinvest £250,000 in a fixed term deposit with Lloyds for 12 months at a rate of 

approximately .85%.  The RFO would enquire if there were penalties should the 

Council wish to withdraw the funds earlier. 

 

 
7. FINANCE CORRESPONDENCE 

  7.1 Forthcoming Insurance Provider change 

WPS, the Council’s Insurance Brokers, had advised that following extensive research they 

would be using Royal & Sun Alliance as the new scheme insurer for Town and Parish Councils, 

effective from January 2018.  Members’  recalled that last July the Council signed up to a 3 

year long term agreement which will expire in July 2020.  The Council’s insurance will remain 

with Aviva until July 2020. 
 
  

 8. PRESS RELEASE 
There were no items on the agenda for which members wished to issue a press release.    

 

The meeting closed at 8.32pm  

 

 

 


