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Minutes of the meeting of the FORWARD PLANNING COMMITTEE held in Rickards Hall at 

8.15pm on Monday 16 October 2017 

__________________________________________________________________________________ 

 
 
Present: Cllrs J Barnett, R Bell, Mrs J Davison,  A Layland, M McArthur, C Pearman, S McGregor, 

B Orridge, C Pearman, J Scholey and B Todd  
 
 
In attendance: Christine Lane (Town Clerk), no members of the public and no press 
 
 
1. APOLOGIES FOR ABSENCE    

Apologies for absence were received, noted and accepted from Cllrs T Bryant (business), V 
Maynard (unwell) and J Wooltorton (work commitment).  Cllr M Robson was absent.  

2.  DECLARATIONS OF INTERESTS OR PREDETERMINATION including any not already 

registered - none  

3.  TO CONFIRM THE MINUTES OF THE FORWARD PLANNING COMMITTEE HELD 

ON 26 JUNE 2017  

Resolved: that the minutes of the Forward Planning Committee meeting held on 26 June 2017 be duly 

signed by the Chairman as a true and accurate record of the meeting.  

4. MATTERS ARISING FROM THE MINUTES NOT COVERED ELSEWHERE, none 

  

5. TO CONSIDER THE LONG TERM FUTURE DEVELOPMENT OF THE TOWN, IN LINE 

WITH  THE COUNCIL’S AGREED VISION AND FUNDAMENTAL PRINCIPLES TO 

ENSURE A COHERENT PLAN TO RESPOND TO THE EVOLVING SITUATIONS. 

 No changes were proposed at this meeting.  
 

6. CONSIDER THE POTENTIAL DEVOLUTION OF SERVICES 

Members discussed developments in service provision, in particular reductions in services from 
County and District, and  

 

Resolved: that an Economic Development heading should be added to the Council’s priority maxtrix 

and that Cllrs James Barnett, Alan Layland and Bob Todd should agree the values.   

 

 7. TO MONITOR, UPDATE AND MAINTAIN THE COUNCIL’S LONG, MEDIUM AND 

 SHORT TERM PLAN 
Members accepted the updated the plan and  

 

Resolved: that 30K should be allocated to the High Street Improvement heading and incentives for 

improvements to shop fronts be added to the wish list.     
 

 Cllr Clive Pearman advised the group that the replacement skate ramp project, being investigated by 

the young people, has been delayed whilst they investigated an indoor option.  
 

8. TO REVIEW THE COUNCIL’S FIVE YEAR FORECAST OF REVENUE, CAPITAL AND   

EARMARKED RECEIPTS AND PAYMENTS AND MAKE ANY PROPOSALS FOR 

REVISING THE FORECAST  

  

As this is the third year of the Council, members reviewed the amounts being allocated to the 10 & 

30 year building and open spaces plans. On the whole the 10 and 30 year building plans were 
performing well and costs coming in on budget.  The ongoing problem of being able to get sufficient 

quotes/tenders for work is, and remains, an issue.  The Open Spaces plans are newer and some  
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anomalies have come to light.  Working within the framework of the plan, to achieve better value for 

money from the fencing element, revised staging of replacement fencing has been undertaken 

throughout the plans.  Further delays in the replacement of Spitals Cross playground, and an 
adjustment to the timing of the second replacement of the Lingfield Road playground from 2041 to 

2042, has enabled further smoothing of the plan.   These changes result in being able to return 200K 

to the unallocated Reserve Fund 2017/2018. 

Resolved: to return 200K to the Capital unallocated reserves, with the remaining pump priming 

funding now expected to be available 2042-2046.  

Five Year Budget Projection 
A copy of the five year forecast was considered, based on the best estimates of likely changes to 
factors which affect Edenbridge Town Council finances. The estimates do not take into account any 

new initiatives which councillors may choose to progress. 

 

Factors taken into account; The uncertainty of the effect of Brexit is uncalculatable. Generally the 
income has been increased by 2%, with the hall hires being 3%. On the expenditure side the 

predictions for utilities and street lighting have been increased for 2018/19 by 5% as the actuals for 

2017/18 are coming in over budget. An increase in staff costs has been included as there is a move 
towards some easing of current 1% policy. As the Finance Officer had expressed concern that the 

budgets have become very tight, it will be crucial for members to include finance for any additional 

projects the Council may have in mind for 2018/19, to ensure sufficient funds are available.     

 
Resolved:  to accept the basis for the budget.  

 

9. TO MAKE RECOMMENDATIONS FOR THE LEVEL OF PRECEPT INCREASE, ON 

 THE BASIS OF THE ABOVE PLANS, TO GUIDE COMMITTEES’ BUDGET SETTING 

 PROCESSES  (September meeting) 

Detailed planning permission has been granted for the new housing development behind St Johns 
Way. So the possibility of balancing the increase in tax base over the next few years was considered  

to phase in these costs, without need for an increase of Council Tax above 2%.  

 

Resolved: to advise committee Chairmen to ensure their committees are realistic and prudent with any 
proposed increases, and to ensure that all exceptional items are included. Funds from the 

unallocated funds to be used to limit the rise in the precept to 2%.  

  

10. TO MAKE RECOMMENDATIONS ON POLICY AND CAPITAL EXPENDITURE TO 

 COUNCIL  

 
Resolved: not to make changes to the policy but to allocate 30K for Business Development see item 7.  

      

11. TO REVIEW THE STRUCTURE AND ORGANISATION OF THE COUNCIL 

Members are aware of the importance of succession management to ensure that the upcoming 
retirements can be smoothly managed.  

       

Resolved: that Cllrs M McArthur, A Layland and the Clerk should meet to consider the restructuring of 
the Office Team, post Neighbourhood Plan and the new CIL project management and to 

review the workload of the grounds team and make recommendations to Personnel/ Council. 

 

12. PRESS RELEASE 
There were no items on which the Committee wished to publish a press release.  

 

The meeting closed at 9.15pm 


