To:

Edenbridge Town Council LOCAL COUNCIL
Town Clerk: Christine Lane CertHE Local Policy ' FOUNDATION

Cllrs R Bell, T Bryant, Mrs J Davison, A Layland, M McArthur, S McGregor (Chairman), B
Orridge, Z Roberts Smith, J Scholey (Vice Chairman) and B Todd.

A meeting of the FINANCE COMMITTEE will be held in Rickards Hall at 7.45pm (or shortly
after) on 23 July 2018.

AGENDA

APOLOGIES FOR ABSENCE

DECLARATIONS OF INTERESTS OR PREDETERMINATION, including any interests not
already registered

TO CONFIRM THE MINUTES OF THE FINANCE COMMITTEE HELD ON 25 JUNE
2018

MATTERS ARISING FROM THE MINUTES FOR REPORT AND NOT COVERED
ELSEWHERE (FOR INFORMATION ONLY)

FINANCIAL STATEMENT AND ANALYSIS OF RECEIPTS AND PAYMENTS

To approve the month’s Financial Statement as at 30 June 2018.

To approve the analysis of receipts and payments, and the details of invoices for payment.

To approve and accept the transfers into, out of and between accounts of the Capital Fund (including
election expenses).

To approve the Financial Comparisons to 30 June 2018.

FINANCE BUSINESS
6.1 Review of Investment
6.2 Review of Capital & Reserve Funds
6.3 Account Application

FINANCE CORRESPONDENCE
7.1 Charity Commission News

PRESS RELEASE

Members of the public are invited to attend and there is an opportunity for public questions or statements at
full Council, Planning and Transportation and Open Spaces Meetings. There is no such facility at other
committee meetings. Copies of the agenda and background papers, except any exempt items, are available
trom Doggetts Barn before the meeting and plans can be examined there (Monday — Fridays 9am — 5pm).

Council offices:  Doggetts Barn, 72A High Street, Edenbridge, Kent TN 5AR
Office hours: Monday - Friday 9.00am —5.00pm  Tel: (01732) 865368  Fax: (01732) 866749

Email: townclerk@edenbridgetowncounci[.gov.uk Web: www.edenbridgetowncouncil.gov.uk




6.

RFO

Finance Report July 2018

FINANCE BUSINESS

6.1 Review of Investments

The RFO has attached details of the current fixed term investments held by the Council.
£250,000 is invested until 10 January 2019 and a further £50,000 until 13 February 2019.

The second half of the precept (£248,649) is due to be paid on 30 September. The chart also
shows available funds as at 30 June 2018.

Do members wish to make any comments on the review of investments?

6.2 Review of Capital & Reserve Fund
A copy of the Capital & Reserve Fund Policy adopted in June 2017 is attached.

Do members approve the review of the policy or propose any changes at this time?

6.3 Account Application

The Council has had a need to purchase several secuirty items of late at very short notice,
and some of these items have been comparatively expensive. This has been a big drain on the
Petty Cash fund. A local supplier is used for purchasing security items and replacement key
cutting from time to time. As there is no longer a branch of Barclays bank in Edenbridge,
replenishing Petty Cash involves a trip to Oxted. The supplier is happy to offer the Council a
monthly account facility, which would be a great help when urgent purchases may be
required.

Do members agree that the Council should arrange to open an account with this
supplier?

FINANCE CORRESPONDENCE
7.1 Charity Commission News
The latest copy of Charity Commission News is available on the following website:

cenews(@charitycommission.gsi.gov.uk

PRESS RELEASE
Are there any items on the Agenda for which members would like to issue a press release?

18 July 2018



5.1 Financial Summary - Cashbook

Summary between 01/04/18 and 30/06/18 inclusive.
Balances at the start of the year
Ordinary Accounts

Barclays General Account £29,632.35
Lloyds General Account £45,891.30

Petty Cash £200.00
Short Term Investment Accounts

Barclays Capital Reserves £248,058.95
Barclays General Reserves -£18,703 .40
Lloyds TSB - Deposit Acc £300,000.00

Total £605,079.20
RECEIPTS Net Vat Gross
Council £16,429.13 £0.00 £16,429.13
Open Spaces £139,804 .44 £585.71 £140,390.15
Central Services £142,099.28 £0.00 £142,099.28
Emergency Planning Committee £137.50 £0.00 £137.50
Community Warden £8,000.00 £0.00 £8,000.00
Total Receipts £306,470.35 £585.71 £307,056.06
PAYMENTS Net Vat Gross
Council £31,024.74 £3,370.56 £34,395.30
Open Spaces £56,081.93 £3,697.68 £59,779.61
Central Services £101,488.39 £9,352.47 £110,840.86
Emergency Planning Committee £26.00 £0.00 £26.00
Community Warden £4,671.53 £132.76 £4,804.29
Total Payments £193,292.59 £16,553.47 £209,846.06

Closing

Ordinary Accounts

Barclays General Account £18,193.35

Lloyds General Account £45 891.30

Petty Cash £200.00

Short Term Investment Accounts

Barclays Capital Reserves £253,980.91

Barclays General Reserves £84,023.64

Lloyds TSB - Deposit Acc £300,000.00

Total £702,289.20
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5.4 Edenbridge Town Council
Expenditure transactions - approval list

Start of year 01/04/18

Tn no Cheque

38889
38890
38891
38892
38893

38894

38896
38897
38898
38899

38900
38801
38902

389004

1
2
38905

38906
38907

38908
38909
38910
38911

38912
38913

38914

Total

1B180725
1B180725
1B180725
IB180725
1B180725

I1B180725

1B180725
IB180725
1B180725
IB180725

1B180725
1B180725
1B180725
IB180725

IB180725
1B180725
IB180725

1B180725
1B180725
18180725
1B180725
1B180725
1B180725

1B180725

Gross

£5.49
£18.30
£19.99
£252.00

£784.20
£995.33

£8.10
£96.00
£30.00
£180.12

£17.72
£52.49
£6.79

£75.00

£15.48
£59.52
£80.04

£388.80
£733.20

£1,080.00
£24.61
£72.30
£45.00

Heading Invoice

1040
1040
3040/1
3030/4
2220/2/3

2000/12
3000/6
202071
3070/3

3050/4
305074
3050/4

1040
3090/2
3110/1

202016
3030/1

3050/11/8
4050/1
3110/1

3030/3

£25.00 3030

£84.00
£206.40

£6,819.88

405071

date

15/06/18
15/06/18
05/07/18
29/06/18
01/04/18

28/06/18

16/07/18
02/07/18
04/07/18

11/07/18

22/06/18
21/06/18
19/06/18
19/06/18

16/06/18
11/07/18
25/06/18

29/06/18
30/06/18
13/07/18
02/07/18
04/07/18
20/06/18

18/07/18

Details

Bradford Electrical - Dustpan & Brush
Bradford Electrical - Broom- Rickards Hall
Bradford Electrical - Garden Sprinkier
BSP ( Knockholt) Ltd - Skip hire

The Colvin Cleaning Group - Cleaning Rickards Hall
- March

The Colvin Cleaning Group - Cleaning Rickards Hall
- June & Public Toilets

Travel - Tourism events
FRS Countrywear Ltd - 20 T Shirts - ground staff
Window cleaning Doggetts Barn

Harwoods of Edenbridge - Repairs to land rover lights

Jewson - Irwin Blue Groove 4 X Long flat bits
Jewson - Biue circle postcrete
Jewson - Clout nails galvanised

Kent County Council Commercial Services -

Dust beater head & handle
Refuse sacks & hand wash
Lock It Right Locksmiths - Call out to Pavilion

PSTechnology - Office 365 annual fee

Sevenoaks Direct Services - April- June emptying
dog bins

Sevenoaks Direct Services - Garden waste sacks
Solo Protect - Lone working device
Streetlights - Lighting repairs

Surekill Pest Control Services - Follow up treatment

WPS Insurance Brookers £25.00

Creative Production Ltd

Creative Production Ltd

Cheque
Total

£43.78
£43.78
£43.78
£252.00

£1,779.53
£1,779.53

£8.10
£96.00
£30.00
£180.12

£77.00
£77.00
£77.00

£75.00

£80.04
£388.80
£1,813.20

£1,813.20
£24.61
£72.30
£45.00

£290.40

£290.40



5.5 Direct Debits June 2018

Date Supplier

18

20
20

24
23

27
29

15
15
27
27

Aviva Insurance

SDC - Non Domestic Rates Mowshurst Barn
SDC - Non Domestic Rates Car park & Public Toilets
SDC - Non Domestic Rates Doggetts Barn
SDC - Non Domestic Rates Depot

B Gas - Electricity Rickards Hall

B Gas -Electricity Doggetts Barn

B Gas - Electricity Public Toilets

B Gas - Electricity Depot

B Gas -Doggetts Barn gas

B Gas - Church House gas

Petrocell

Petrocell

E.On

Sage Software

02 Broadband iPad

Water Wellbeing

Petrocell

Focus4 U

SDC - Non Domestic Rates Rickards Hall
SDC - Non Domestic Rates Market Yard

Petrocell
02 ground staff mobile

Inland Revenue

KCC Pension

Salaries

Aviva Annual Insurance

Amount

904.13
185.00
516.00
403.00
317.00
22331
225.09
62.40
169.85
232.03
914.38
12.00
131.00
964.51
42.60
9.71
38.24
47.00
153.71

180.00
143.00

213.41
24,13

4,231.25
5,203.26
14,679.27
8,033.36



5.6 Fund Transfer

Capital Reserves

Transfer In: Nil

Transfer Out: £12,096.68 Election Costs

Revenue reserves
Transfer In: Nil

Transfer Out: £45,000

5.7 Paragraphs 5.1 to 5.5 approved by resolution
of the Council:

5.8 Invoices outstanding for more than 3months

Nil
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Edenbridge Town Council

Capital and Reserve Fund Policy
Amended June 2017

Purpose and Scope

The purpose of this Policy is to define procedures to ensure the prudent financial
management of the Capital and Reserve Funds held by Edenbridge Town Council to enable it
to protect the assets owned on the public’'s behalf, to replace assets, as and when the need
arises and to ensure that adequate reserves are in place to fund specified future projects and
activities.

Policy Aims

To ensure that Edenbridge Town Council complies with all statutory duties in relation to the
retention of monies held in the Capital and Reserve Funds and to verify the procedures in
place ensuring competent governance and full transparency in the stringent management of
the funds it holds.

Procedures

Funds received from sale of land including receipts from sales of rights of way across Council
owned land, are to be held in a restricted capital fund to be used for the clearance of debt or a
capital project, (LGA2003 s11). Interest can be used for revenue projects.

Capital gifts of money accepted with no restrictions will be presumed to be for local purposes
for the benefit of the residents of the parish or any part of it and must be invested (at Council's
discretion) until spent. Gifts received with restrictions will be specifically identified within the
reserve fund and used for their stated purpose at the discretion of the Council.

A review of the allocation of monies to and within the Capital and Reserve Funds will be
undertaken following the completion of the End of Year accounts, usually at July Finance
Committee meeting, and further reviews may be proposed by the Forward Planning
Committee or by other committees at any time and will be undertaken subsequent to
ratification by the full Council.

The Forward Planning Committee is the lead body in identifying areas where it may be
prudent to set aside funds to meet substantial commitments.

Ten and Thirty Year rolling maintenance plans are operated for the Council’s buildings and
open spaces and are used for repairs and improvements to the Estate. Annual transfers will
be made based in line with their average requirements with balancing funds held in earmarked
reserves. The Council’s Forward Planning Committee to consider the financial implications of
these plans on an annual basis.

An equipment and tools Depreciation Fund will be maintained to accumulate funds to be used
for repairs, replacement and improvements to the moveable assets held by the Council, e.g.
vehicles and equipment. An annual transfer will be made to this fund at Council’s discretion,
based on the annual depreciation figure shown on the Asset Register.

Transfers in and out of the Capital and Reserve Funds as specific spending occurs will be
authorised by the Finance Committee, and effected subsequent to meetings of the said
committee.



Other funds for specific purposes may be established and maintained at Council’s discretion
which may be proposed by the Forward Planning Committee or by other committees at any
time and implemented subsequent to ratification by the full Council.

This policy should be reviewed in light of:

(a) changes in legislation;

(b) in response to significant changes in the Council’s activities;
(c) at the request of Council; or

(d) every five years.

Annex 1: Capital and Reserve Funds currently held and managed by the Council for the
purposes of information
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