Edenbridge Town Council N LT

Town Clerk: Christine Lane CertHE Local Policy FOUNDATION

To: Cllrs R Bell, T Bryant, Mrs J Davison, A Layland, M McArthur, S McGregor (Chairman), B
Orridge, Z Roberts Smith, J Scholey (Vice Chairman) and B Todd.

A meeting of the FINANCE COMMITTEE will be held in Rickards Hall at 7.45pm (or shortly after)
on 17 December 2018.

AGENDA
1. APOLOGIES FOR ABSENCE
2. DECLARATIONS OF INTERESTS OR PREDETERMINATION, including any interests not
already registered
3. TO CONFIRM THE MINUTES OF THE FINANCE COMMITTEE HELD ON 26
NOVEMBER 2018
4, MATTERS ARISING FROM THE MINUTES FOR REPORT AND NOT COVERED

ELSEWHERE (FOR INFORMATION ONLY)

5. FINANCIAL STATEMENT AND ANALYSIS OF RECEIPTS AND PAYMENTS
To approve the month’s Financial Statement as at 30 November 2018.
To approve the analysis of receipts and payments, and the details of invoices for payment.
To approve and accept the transfers into, out of and between accounts of the Capital Fund.
To approve the Financial Comparisons to 30 November 2018.

6. FINANCE BUSINESS
6.1 Draft Budget 2019/20
6.2 Gatwick Airport’s Masterplan Consultation
6.3 Kent Community Domestic Abuse Programme (Kent CDAP)
6.4 Council’s Investment

7. FINANCE CORRESPONDENCE
7.1 Thank you letters for Grants
7.2 Charity Commission News

8. PRESS RELEASE

Members of the public are invited to attend and there is an opportunity for public questions or statements at
full Council, Planning and Transportation and Open Spaces Meetings. There is no such facility at other
committee meetings. Copies of the agenda and background papers, except any exempt items, are available
from Doggetts Barn before the meeting and plans can be examined there (Monday — Fridays 9am — 5pm).

Council offices:  Doggetts Barn, 72A High Street, Edenbridge, Kent TN8 5AR
Office hours: Monday - Friday 9.00am -5.00pm  Tel: (01732) 865368  Fax: (01732) 866749

Email: townclerk@edenbridgetowncouncil.gov.uk Web: www.edenbridgetowncouncil.gov.uk




Finance Report December 2018

6.

FINANCE BUSINESS

6.1 Draft Budget 2019/2020

A dispensation has been granted for all members to discuss the Budget

This year the Budget has been prepared to including the 10 and 30 Year Maintenance Plan, carefully
estimating realistic figures for the forthcoming year, and in line with the recommendations of the
Forward Planning Committee, aiming for no more than a 3% increase to the precept. Small savings
have been made throughout the Budget headings where possible, and these have then been used where
increases are required.

Council
£45,214 has been taken from the Capital Fund to keep the precept at 2.99%.

Contingencies have been increased by £2,275 to £10,000.
The amount allocated for Community Grants has increased by £225 to £7,725.

The amounts for funding under the Service Level Agreements for the Eden Valley Museum Trust
(£6,000), Edenbridge Twinning Association (£500) and House Project at the Eden Centre (£7,500)
were agreed at the October Grants meeting,

£5,000 has been included in the Capital Fund towards Election expenses.
Costs for the Summer Play Scheme for 2019 have been increased by £150 to £2,000.

The Open Spaces Committee has requested to include £15,000 in this year’s budget for a replacement
for the Bipper van. There is £13,000 in Depreciation in the Capital Reserves which could be used
along with £2,000 from Depreciation in the Revenue Budget. Repairs to the Skate Park surface are
expected to be in the region of £3,000, and would also be funded from Depreciation.

The total CIL payments received to date are excluded from the Budget Heading for Council. The
RFO is going to look into setting up a separate bank account for CIL funds in the New Year.

Open Spaces

£53,205 has been included from the precept under the Open Spaces Budget Heading for the 10 Year
Maintenance Plan, with £14,622 being transferred back into the Open Spaces TR Balancing 10 Year
Plan for future years. Expenditure for the 10 Year Plan in 2019/20 is £3 8,583.

£51,130 has been included from the precept for the 30 Year Maintenance Plan. £61,190 has also been
included from Open Spaces 30 Year Maintenance Plan Reserves TR Balancing Fund to cover the total
expenditure of £112,320 for the coming year. This includes the Spitals Cross playground works.

There is 5% Contingencies for the Open Spaces 10 year Maintenance Plan.

Staff costs have been increased by £10,000 to cover costs for a part time groundsman in the five
winter months. Provision for possible increases to the middle salary spine points next April is
included, and funding for increases which applied to lower salary points last April when the Living
Wage was introduced. Proportionate increases to Employers’ National Insurance and Employers’
Pension contributions have been included.

Utilities have been increased to cover rising costs.
Services Budget Heading is reduced as Tree maintenance, Churchyard mowing and Verti draining
now are included in the 10 Year Maintenance Plan. Provision for emptying another dog refuse bin

has been included.

An extra £1,000 has been put into Small Projects, Contingencies and Vandalism Budget Headings for
the coming year.



The knee high rail (£1,340) at Blossoms Park will come out of Small Projects. A key locked gate at
the Recreation Ground (£1,300 - £2,000) could also be funded from Small Projects.

The Equipment Budget has been increased by £2,250 to include Billy Goat trolley (£970), Stihl
chainsaw (£500), two mowers (£580) and a hedge cutter/pruner (£200) as highlighted in the Asset
Register and recommendations by the Open Spaces Committee.

A separate Budget Heading for the hanging baskets has been created to remove this expenditure from
Materials.

There has also been uplift to the Street lighting maintenance contract and the energy costs to cover the
continuous rising costs.

Costs for a replacement Flail (£5,000) would have to be taken from Council’s unallocated Reserves.
A Flail was purchased from Depreciation in 2016 and there is not sufficient in the Depreciation Fund
as replacement is required in advance of its life expectancy.

Cemetery Income has been reduced by £1,000. Income for the Fair is included although it did not
happen in July this year.

CCTV is still under investigation and no figures are available at present ,it has not been included in
the Budget. Members will need to consider where funding will be found if this goes ahead.

Central Services

£11,884 has been included from the precept under the Central Services Budget heading for the 10
Year Maintenance Plan. This year the expected expenditure for the Planned Buildings Maintenance
on the 10 Year Plan is £19,635. £7,751 will be transferred from the Central Services 10 Year
Maintenance Plan Reserves. £15,433 has been included from the precept for the 30 Year
Maintenance Plan. This year the expected expenditure for the Planned Buildings Maintenance on the
30 Year Plan is £41,000. £25,567 will be transferred from the Central Services 30 Year Maintenance
Plan Reserves.

£2,000 has been included in Staff Costs for training of new Councillors following the election in May.
Provision is also included to cover hand over period for the Admin Officer next December. Staff costs
have also been uplifted to cover increased as a result of Living Wage increase last April and possible
increases next April.

Phone and broadband costs have increased to cover fiber broadband installed last year.

The cost for cleaning Rickards Hall increased earlier in the year and has been included. Income for
lettings has been reduced due to less hours required by pre-school in January 2018 than budget for.

Business Rates for Public Toilets apply until April 2020. Salaries for this Budget Heading have
increased due to the implementation of the Living Wage last April.

Emergency Planning
The Emergency Planning budget has been increased by £75 to cover the 5 year licence.

Community Warden

This heading is maintained by the Warden Steering Group. The Council agreed to increase support for
the post in 2018/19 to £7,000 with a management fee of £2,625 to be paid to the Council. The
Steering Group have written to the Council requesting £7,000 for 2019/20.

Do members agree to £7000 support for 2019/20?
The prepared draft budget being presented to the Finance Committee has been examined by Clir J

Scholey. If members have any questions or require any explanations, please could they contact the
office during normal office hours before the meeting on Monday evening.



RFO

The prepared Draft Budget has resulted in an increase of 2.99%.

The precept would be £513,234, an increase of £4.19 (2.99%) to £144.33 per Band D household.
The Tax Base has increased to 3556.04 for 2019/20

Do members accept the Draft Budget or wish to propose alternative ideas?

6.2 Gatwick Airport’s Masterplan Consultation

The Clerk at Chiddingstone Parish Council approached Clir Pearman regarding a leaflet drop to
residents in connection with Gatwick Airport’s Masterplan Consultation. A contribution of £150
from each Council is required for the delivery of leaflets. The Chairman of the Council has
authorised for this payment to be made.

Do members endorse this payment?

6.3 Kent Community Domestic Abuse Programme (Kent CDAP)

The Community Safety Manager at Sevenoaks District Council has advised the Council of the above
programme which is seeking funding from Parish and Town Councils. A copy of the letter outlining
the content of the programme is attached. There is £667 remaining in the Grants Budget Heading,

Do members wish to support this Programme and if so how much would they like to donate?

6.4 Council’s Investment

The Council’s fixed term investment with Lloyds is due to mature on 10 January 2019. The amount
invested at present is £250,000.00. At November Finance Committee meeting members resolved it
would not be possible to invest the CIL money until Council knew how much CIL money would be
spent in the next 12 months.

Rates for investments have improved slightly but still remain low and can vary from day to day.
Lloyds rates at the time of writing are as follows but cannot be guaranteed.

3 months 9%
6 months 1.00%
12 months 1.10%

A further £50,000 is due to mature on 13 February 2019.

The RFO has attached a chart showing the current funds, and also the anticipated expenditure up to
the end of April 2019 when presumably the first precept payment would be received. Funds invested
until October 2019 and CIL money has been excluded. There is scope for up to £150,000 to be
invested.

How do members wish to proceed regarding the investments maturing on 10 January?

FINANCE CORRESPONDENCE

7.1 Thank you letters for Grants

Thank you letters have been received from Edenbridge Voluntary Transport Services and West kent
Mediation. Both organisations were very grateful to members and wished to express their
appreciation. The letters are available with the plans for members to view.

7.2 Charity Commission News
The latest copy of Charity Commission News is available on the following website:
cenews(@charitycommission.gsi.gov.uk

PRESS RELEASE
Are there any items on the Agenda for which members would like to issue a press release?

12 December 2018



5.1 Financial Summary - Cashbook

Summary between 01/04/18 and 30/11/18 inclusive.

Balances at the start of the year
Ordinary Accounts

Barclays General Account
Lloyds General Account
Petty Cash

Short Term Investment Accounts

Barclays Capital Reserves
Barclays General Reserves
Lloyds TSB - Deposit Acc
Total

RECEIPTS

Council

Open Spaces

Central Services

Emergency Planning Committee
Community Warden

Total Receipts

PAYMENTS

Council

Open Spaces

Central Services

Emergency Planning Committee
Community Warden

Total Payments

Closing
Ordinary Accounts
Barclays General Account

Lloyds General Account
Petty Cash

Short Term Investment Accounts

Barclays Capital Reserves
Barclays General Reserves
Lloyds TSB - Deposit Acc

Total

Net
£409,765.02
£284,892.80
£292,187.59

£275.00
£14,800.00

£1,001,920.41

Net
£74,909.94
£164,728.48
£203,363.26
£138.50
£11,237.22

£454,377.40

£29,632.35
£45,891.30
£200.00

£248,058.95
-£18,703.40
£300,000.00
£605,079.20

Vat Gross

£0.00 £409,765.02
£1,606.05 £286,498.85
£184.67 £292 372.26

£0.00 £275.00
£0.00 £14,800.00
£1,790.72 £1,003,711.13
Vat Gross
£10,310.25 £85,220.19
£12,905.23 £177,633.71
£13,970.57 £217,333.83
£0.00 £138.50
£199.90 £11,437.12
£37,385.95 £491,763.35
£15,976.24
£45,891.30
£200.00
£232,324.46
£322,634.98
£500,000.00

£1,117,026.98
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5.4 Edenbridge Town Council

Expenditure transactions - approval list

Tn no Cheque

39336

39337
39338
39339
39340
39341

39342

39343
39344
39345

39358
39359
39360
39361
39362
39363
39364

Total

1B181219

1B181219
1B181219
IB181219
1B181219
1B181219

1B181219

IB181219
1B181219
IB181219

1B181219
1B181219
IB181219
1B181219
IB181219
IB181219
1B181219
iB181219

1B181219

1B181219
iB181219
IB181219

IB181219
1B181219
IB181219
1B181219
100114
100114
100115

Gross Heading Invoice

£815.40

£30.00
£4.91
£72.31
£5.03
£52.20

£62.40

£44.28
£18.12
£65.00

£29.99
£146.77

£466.72
£540.00
£24.61
£10.08
£157.50
£72.30
£72.30

£45.00

£22.50
£22.50
£40.58

£22.08
£18.50
£252.00

£11.66
£15.79

£54.81
£427.79
£590.00
£67.02
£530.00
£50.00
£250.00

£4,962.17

2220/2/3

2020/1
3050/4
3050/4
3050/4
2210/4

2220/4
3050/4
2060/7

31101
2210/2/1

2210/21
3050/11/8
4050/1
2000/12
1040
1040
1040

220072
22201211

4020
2010/9
3030/4

3050/4
3050/4

3050/4
3040/2
3040/1
3040/2
3140/16/9
1040
3070/2

date

28/11/18

04/12/18
22/11/18
20/11/18
23/11/18
05/12/18

13/11/18

23/11/18
23/11/18
04/12/18

30/11/18
28/11/18
30/11/18
2711118
15/11/18
15/11/18
05/11/18
04/12/18

26/11/18

30/11/18
2711118
26/11/18

27/11/18
20/11/18
30/11/18
08/12/18
29/11/118
29/11/18
01/12/18

Start of year 01/04/18
Details Cheque
Total

The Colvin Cleaning Group - Rickards Hall cleaning £815.40
Window Cleaning Doggetts Barn £30.00
Jewson - Flat screws £164.51
Jewson - Sadolin, postcrete &fence post £164.51
Jewson - Paint £164.51
Kent County Council Commercial Services - Toilet £114.60
rolls

Kent County Council Commercial Services - £114.60
Toilet rolls Rickards Hall

Refuse sacks

Homebase - Qil filled radiator £65.00
Marine Warehouse Ltd - Throwline without mount £29.99
Rentokil Specialist Hygiene - Water saver contract £613.49
Rentokil Specialist Hygiene - Washroom contract £613.49
Sevenoaks Direct Services - Garden sacks £540.00
Solo Protect - Lone working device £24.61
Collecting wildlife board £10.08
Streetlights - Streetlight repairs £302.10
Streetlights - Streetlight repairs £302.10
Streetlights - Streetlight repairs £302.10
Surekilt Pest Control Services - £45.00
Pest control

Pest control

Vodafone - £40.58
Community Warden phone

Property manager phone

BSP (Knockholt) Ltd- Skip Hire £252.00
Jewson - Evo stick £164.51
Jewson - Polyfilla & screws £164.51
Jewson - Fence post & sadolin £164.51
Kidmans - Repair items £1,017.79
Kidmans - Henchman Tripod ladder £1,017.79
S&N Machinery - Repairs to pruner £67.02
Stangrove Park board £580.00
Cutting groves for footbridge £580.00
Post Office Ltd - Vehicle tax Bipper £250.00



5.5 Direct Debits November 2018

Date

16
15

22

22
23

28

Annual Direct
Debits

On-line payments
19
19
23

Supplier

Aviva

SDC - Non Domestic Rates Mowshurst Barn
SDC - Non Domestic Rates Car park & Public
Toilets

SDC - Non Domestic Rates Doggetts Barn
SDC - Non Domestic Rates Depot

E.On

Petrocell

Sage Software

SES Business Water - Forge Croft Allotments
SES Business Water - SP Cemetery

SES Business Water - Swan Lane Allotments
SES Business Water - Rickards Hall

SES Business Water -Public Toilets

SES Business Water - Doggetts Barn

SES Business Water -Blossoms Park Toilets
SES Business Water - Depot

Focus4 U
SDC - Non Domestic Rates Rickards Hall
SDC - Non Domestic Rates Market Yard

02 groundstaff mobile

British Gas Doggetts Barn Electricity
British Gas Rickards Hall Electricity
British Gas Public Toilets electricity
British Gas Depot Electricity

British Gas Church House Gas
British Gas Doggetts Barn Gas

Inst of Groundsman
The Open Spaces Society

Information Commissioner
Ofcom

Inland Revenue
KCC Pension
Salaries

Amount

887.15
185.00

516.00
403.00
317.00
964.51
91.72
42.60
91.97
6.00
10.00
15.00
32.93
7.00
31.52
10.00

150.06
180.00
143.00

23.88
93.29
191.21
53.03
144.23
338.52
155.08

135.00
45.00

35.00
112.50

4,231.25
5,190.03
14,511.83



5.6 Fund Transfer

Capital Reserves

Transfer In: Nil

Transfer Out; Nil

Revenue reserves
Transfer In: Nil

Transfer Out: £22,000

3.7 Paragraphs 5.1 to 5.5 approved by resolution
of the Council:

5.8 Invoices outstanding for more than 3months
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KENT COMMUNITY DOMESTIC ABUSE PROGRAMME

25TH NOVEMBER 2018

Dear Clerks,
Re: Parish/Town Council Funding

I am writing to you in relation to funding for our Kent Community Domestic Abuse Programme
(Kent CDAP).

Kent CDAP is a rolling programme of evening sessions. It is designed to help men who recognise
that their behaviour towards their partner has been, or still is abusive. The programme challenges
that behaviour and shows those who take part how their abuse is affecting their partners or ex
partners and their children.

The programme supports men to make the changes they need to make in order to develop
respectful, non-abusive relationships. It lasts for 27 weeks. Sessions are held once a week and each
session lasts 2.5 hours.

The programme also funds a Women’s Safety Worker, who makes contact with the wives, partners
and ex-partners of the men who are taking part, to ensure that they have suitable safety plans in
place and that there is no on-going abuse being directed at them or their children.

Men from Sevenoaks District and other areas of Kent have attended the programme and seen the
benefit of making the sort of changes to their behaviour that have enabled them to develop healthy,
non-abusive relationship with their partners.

Kent CDAP would be grateful for any funding that would enable them to continue this important
work with men in your community.

I look forward to hearing from you.

Yours sincerely,

Moy

Manager Kent CDAP
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