Edenbridge Town Council e e

Y Town Clerk: Christine Lane CertHE Local Policy RO HDASI S

#

To: Cllrs R Bell, T Bryant, Mrs J Davison, A Layland, M McArthur, S McGregor (Chairman), B
Orridge, Z Roberts Smith, J Scholey (Vice Chairman) and B Todd.

A meeting of the FINANCE COMMITTEE will be held in Rickards Hall at 7.45pm (or shortly after)
on 25 March 2019.

AGENDA
1. APOLOGIES FOR ABSENCE
2. DECLARATIONS OF INTERESTS OR PREDETERMINATION, including any interests not
already registered
3. TO CONFIRM THE MINUTES OF THE FINANCE COMMITTEE HELD ON 25
FEBRUARY 2019
4, MATTERS ARISING FROM THE MINUTES FOR REPORT AND NOT COVERED

ELSEWHERE (FOR INFORMATION ONLY)
4.1 Request for funding — Furniture Bank storage
4.2 Barclays online payment problems

S FINANCIAL STATEMENT AND ANALYSIS OF RECEIPTS AND PAYMENTS
To approve the month’s Financial Statement as at 28 February 2019.
To approve the analysis of receipts and payments, and the details of invoices for payment.
To approve and accept the transfers into, out of and between accounts of the Capital Fund.
To approve the Financial Comparisons to 28 February 2019.

6. FINANCE BUSINESS
6.1 Review of Annual Agreements Schedule
6.2 KALC Audit Workshop for 2019
6.3 Edge IT Temporary Finance band upgrade
6.4 Consultation costs — local plan
6.5 Internal Auditor’s Report

7. FINANCE CORRESPONDENCE
7.1 Council Tax and Town/Parish Precepts 19/20

8. PRESS RELEASE

In view of the confidential nature of the following item to be discussed, the chairman will move that
the press and public be excluded from the Chamber. Public Bodies (admission to meetings) Act

1960.
9. CONFIDENTIAL ITEM
9.1 Consideration of terms of lease with Cricket Club following new build

Members of the public are invited to attend and there is an opportunity for public questions or statements at
full Council, Planning and Transportation and Open Spaces Meetings. There is no such facility at other
committee meetings. Copies of the agenda and background papers, except any exempt items, are available
from Doggetts Barn before the meeting and plans can be examined there (Monday — Fridays 9am — 5pm).

Council offices: Doggetts Barn, 72A High Street, Edenbridge, Kent TN8 5AR
Office hours: Monday - Friday 9.00am -5.00pm Tel: (01732) 865368  Fax: (01732) 866749
Email: townclerk@edenbridgetowncouncil.gov.uk Web: www.edenbridgetowncouncil.gov.uk




6.

Finance Report March 2019

MATTERS ARISING

4.1 Request for funding — Furniture Bank storage

Following the decision at February’s meeting, the RFO provided a Grant Application Form
to be completed for this request. The Chairman and Vice Chairman of the Finance Committee
approved the payment of £300 outside the meeting as agreed, and payment has been
processed.

4.2 Barclays online payment problems

The RFO and signatories have been expereiencing exceptionally long delays setting up and
authorising payments on Barclays online system since December. The Business Manager met
with the Chairman and Vice Chairman of Finance and the RFO. He advised them this is a
problem for some users and has not been resolved yet. Barclays are working on trying to fix
this, and the Finance Chairman and RFO were shown a route to prevent buffering. The Vice
Chairman requested the Bank Manager to refund all bank charges to the Council backdated to
December when the problem began. The Council also requested a new reserve account be set
up to keep CIL monies separate and earn some interest. A new account is being set up for the
Reserve Funds to earn more interest too.

FINANCE BUSINESS

6.1 Review of Annual Agreements Schedule

A copy of the Schedule of Annual Agreements held by the Council is attached for members’
information. Contracts are reviewed regularly to see where savings may be possible. Last year
members suggested the ongoing agreements for security services with Admiral Security, Besure
and Pyrotec should be reviewed. The buildings manager investigated this, and has advised that
the companies used for these services at present provide good services. Due to the complexity
of the Museum system it would be costly to have new systems installed particularly in historic
buildings. During the year the Council renewed the the contract for the ground staff’s mobile
phone for a reduced cost along with a new handset.

Do members wish to propose contracts to review and approve the review of the Annual
Agreements?

6.2 KALC Audit Workshop for 2019

Kent Association of Local Councils (KALC) has forwarded information regarding ‘Preparing
for your Audit — Best practice workshop® focusing on the Audit process this year. This is
being held at Tyneham village hall on Saturday 6 April and the RFO has reserved a place, and
would like to attend. This is a morning seminar from 10am -12.30pm and the cost is £45 plus
VAT.

Do members agree that the RFO should attend?

6.3 Edge IT Temporary Finance band upgrade
The RFO received a message on the Finance system stating the Income for the current year
had exceeded the limit of £1,000,000 for the current Financial year. This is due to large CIL
payments being received along with the precept and other receipts. The limit had to be
increased to continue processing receipts which has resulted in upgrading to the next bracket.
The cost for this year and 2019/20 is £160 for both years.

Do members approve this unavoidable payment?

6.4 Consultation costs — local plan

The Council has received a further invoice from the consultancy company which represented
the Council on the Local Plan. Council had given authority to for a payment up to £6,000
with any additional payment to be approved in advance. This is an additional payment of
£772.94 is excess of the agreed figure. £745 is additionl fees with a 3.75% administration fee
of £27.94. No authorisation for any additional works was sought prior to the work being
done.

Do members wish to authorise this payment?



6.5 Internal Auditor’s Report

The Internal Auditor carried out an audit on 26 February 2019. He forwarded his report to
Cllr M McArthur, as Chairman of the Council, and a copy is attached for members’
information.

Do members propose any actions following receipt of the Internal Auditor’s report?

7. FINANCE CORRESPONDENCE
7.1 Council Tax and Town/Parish Precepts 19/20
The analysis of 2019/20 Council Tax showing the Band D and percentage increase by Parish
has been forwarded to the Council by the District Council. Copies are attached for members’

information.

8. PRESS RELEASE
Are there any items on the Agenda for which members would like to issue a press release?

In view of the confidential nature of the following item to be discussed, the chairman will move that
the press and public be excluded from the Chamber. Public Bodies (admission to meetings)Act 1960.

9. CONFIDENTIAL ITEM
9.1 Consideration of terms of lease with Cricket Club following new build

RFO
20 March 2019



9.1 Financial Summary - Cashbook

Summary between 01/04/18 and 28/02/19 inclusive.

Balances at the start of the year
Ordinary Accounts

Barclays General Account
Lloyds General Account

Petty Cash

Short Term Investment Accounts

Barclays Capital Reserves
Barclays General Reserves
Lloyds TSB - Deposit Acc
Total

RECEIPTS

Council

Open Spaces

Central Services _
Emergency Planning Committee
Community Warden

Total Receipts

PAYMENTS

Council '

Open Spaces

Central Services

Emergency Planning Committee
Community Warden

Total Payments

Closing
Ordinary Accounts
Barclays General Account

Lloyds General Account
Petty Cash

Short Term Investment Accounts

Barciays Capital Reserves
Barclays General Reserves
Lloyds TSB - Deposit Acc

Total

£29,632.35

£45,891.30

£200.00

£248,058.95

-£18,703.40

£300,000.00

£605,079.20
Net Vat Gross
£409,765.02 £0.00 £409,765.02
£292,282.11 £1,798.65 £294,080.76
£312,513.93 £406.26 £312,920.19
£275.00 £0.00 £275.00
£16,800.00 £0.00 £16,800.00
£1,031,636.06 £2,204.91 £1,033,840.97
Net Vat Gross
£82,141.24 £11,740.45 £93,881.69
£219,474.90 £17,730.03 £237,204.93
£255,649.53 £15,329.18 £270,978.71
£156.77 £3.65 £160.42
£18,008.00 £231.45 £18,239.45
£575,430.44 £45,034.76 £620,465.20

£39,854.23

£148,441.30

£200.00

£232,324.46

£197,634.98

£400,000.00

£1,018,454.97
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5.4 Edenbridge Town Council

Expenditure transactions - approval list

Tn no Cheque

39544
39545
39546
39547

39548
39549
39550

39551
39552

39553
39554
39555
39556
39557
39558
39559
39560
39561

39562
39563
39564

39565
39566

39567

39568
39569
39570
39571
39572

1B190327
IB190327
1B190327
I1B190327

1B190327
1B190327
1B190327

1B190327
1B190327

1B190327
1B190327
IB190327
1B190327
1B190327
1B190327
1B190327
18190327
1B190327

1B190327
I1B190327
1B190327

1B190327
1B190327

1B190327

1B190327
1B190327
1B190327
I1B190327
1B190327

Gross Heading Invoice

£900.00
£252.00

£28.54
£815.40

£1,308.00
£2.52
£194.40

£36.00

£8.74

£2.80
£5.94
£30.00

£13.78
£9.18
£0.72
£3.97
£13.14
£35.81
£18.12

£44.10

£33.00
£11.10
£1,633.61

£79.76
£308.16

£490.06
£330.00

£118.80

£379.000
£733.20
£73.20
£49.50
£25.22

31101
3030/4
3050/4
2220/2/3

3050/7
2000/12
1010

2000/11

3050/4
3000/6
2020/

3040/1
3050/4
3050/4
3050/4
3050/4
3040/1
3050/4

3090/2
5000/1
3040/2

2030/1
3080/1/1

2210/2/1
3030/5

2000/11

2000/11
303071
1040
3110/1
405071

date

09/03/19
28/02/19
27/02/19
28/02/119

27/02/19
22/02/19
15/03/19

15/03/19
04/02/19

04/03/19
06/03/19
22/02/19
01/03/19
01/03/19
01/03/19
01/03/19
14/02/19
20/02/19

05/02/19
28/02/19
11/03/19

27/02/19
08/03/19

14/03/19

14/03/19
11/03/19
06/03/19
01/02/19
28/02/19

Start of year 01/04/18
Details Cheque
Total

Ace Welding - New gate cemetery depot £900.00
BSP ( Knockholt) Ltd - Skip hire £252.00
AW Champion Ltd - Hardwood & screws £28.54
The Colvin Cleaning Group - Rickards Hall cleaning £815.40
Weed Spraying £1,308.00
Travel Tourism launch £2.52
Edge IT Systems Ltd - Upgrade to unlimited band £230.40
usage

Edge [T Systems Ltd - Webinar training £230.40
Fairalls - £8.74
Broom handle

Fleece neck warmer

Window cleaning Doggetts Barn £30.00
Jewson - Broom & handle £94.72
Jewson - Norton cutting discs £94.72
Jewson - Bolts £94.72
Jewson - Drill bit £94.72
Jewson - Yale pad lock £94.72
Jewson - Landscape rake £94.72
Jewson - Postcrete £94.72
Kent County Council Commercial Services - £44 .10
Handwash & toilet tissue

Replacement first aid items

Kidmans - Repairs to ransomes gangs £1,633.61
Amazon.co.uk - Speaker lectern £79.76
S R Mercer Groundworks Ltd - Works at cemetery £308.16
Rentokil Specialist Hygiene - Washroom contract £636.83
RWE Rural Services - Tree works £330.00
SLCC Enterprises Ltd - ILCA training £118.80
Society of Local Clerks - membership £379.00
Sevenoaks Direct Services - Emptying dog bins £733.20
Streetlights - streetlight repairs £122.70
Streetlights - streetlight repairs £122.70
Solo Protect - Lone working device £25.22



5.4 Edenbridge Town Council
Expenditure transactions - approval list

Start of year 01/04/18

Tn no Cheque

39573

39574
39575

39576
39581

39582
39585
39587

Total

1B190327

IB190327
IB190327

1B190327
1B190327

IB190327
1B190327
1B190327

Gross Heading Invoice

£45.00

£22.50
£22.50
£168.00

£40.22

£21.72
£18.50
£284.00
£32.40

£54.00
£242.58
£146.77

£8,947.90

2220/2/1
2200/2
3080/1/1

4020

2010/9
3000/4
3000/4

2020/6
2060/4
2210/211

date

28/02/19

20/02/19
25/02119

19/03/19
19/03/19

28/02/19
19/02/19
08/03/19

Details

Surekill Pest Control Services -

Pest control

Pest control

TrueBuild - Repairs to piers to cemetery one
Vodafone -

Community warden phone
Property manager phone
Attending Chairman's events
Travel pitch marking course

PS Technology - Repair of website
Pickerings Lifts - Annual lift servicing

Rentokil Specialist Hygiene - Water saver contract

Cheque
Total

£45.00

£168.00
£40.22

£284.00
£32.40

£54.00
£242.58
£636.83



5.5 Direct Debits February 2019

 Date

15
16
18

17
21
22

25
27
28

On-line payments
19
19
23

Supplier

Petrocell

Aviva

Bank charges

Petrocell

E.On

Sage Software

Barclaycard

Petrocell

British Gas - Electricity Doggetts barn
SES Business Water - SP Cemetery
SES Business Water - Swan Lane Allotments
SES Business Water - Rickards Hall
SES Business Water -Public Toilets
SES Business Water - Doggetts Barn
SES Business Water - Depot
Focus4 U

02 groundstaff mobile

Petrocell

PTA

Inland Revenue
KCC Pension
Salaries

Amount

208.02
887.15
29.60
93.50
964.51
42.60
42.05
48.46
204.02
6.00
30.00
15.00
9.03
7.00
10.00
162.36
24.36
90.39
249.00

3,827.50
4,942.26
14,467.84



5.6 Fund Transfer

Capital Reserves

Transfer In; Nil

Transfer Out; Nil

Revenue reserves
Transfer In: Nil

Transfer Out: £60,000.00

3.7 Paragraphs 5.1 to 5.5 approved by resolution
of the Council:

5.8 Invoices outstanding for more than 3months

None
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| Edenbridge Town Council: Internal Audit Assurance

The Accounts and Audit (England) Regulations 2011, imposes a duty on Local Councils to ‘maintain an
adequate and effective system of internal audit of its accounting records and of its system of internal
control in accordance with proper practices in relation to internal control’.

The Internal Auditor must be both independent of the operations of the council and competent to carry out
the role in a way that will meet the needs of the local council.

It is not an expectation or requirement that all sections be completed. It is within the powers of the
Internal Auditor to request any additional information and to ask any questions he/she wishes to.

Check Comments

1. Checking that significant risks are assessed to
ensure objectives are achieved along with a review
of the adequacy of the arrangements to manage
these

1.1 Has Edenbridge Town Council Risk Assessment been
adopted reviewed and monitored by Council
Minute NO .....o.veee e

1.2 Review of internal controls in place and their documentation

1.3 Review of management arrangements regarding insurance
cover

1.4 Review of adequacy of insurance cover. |s there insurance
cover for

a Buildings

b Street Furniture

c Fidelity

d Public Liability

e Employers Liability

f Civic Regalia

g Building contents

h Does the level of fidelity insurance cover all monies held?
i Vehicles

1.5 Testing of specific internal controls and reporting findings to
management. Review of Open spaces

2. Checking that the books of accounts have been
properly kept throughout the year

2.1 Testing of Income and Expenditure from minutes to
cashbook, from bank accounts to cashbook, from minutes to
statements

2.2 Are all account books maintained up to date?

2.3 Are bank reconciliations carried out monthly?




2.4 Have all section 137 payments been stated as such in the
minutes and are all such payments within the annual limit of
£7.86 (2018/19) per elector on the electoral role?

3. Verifying that the annual precept request is the resuit
of proper budgetary process; that budget progress
has been regularly monitored and that the Council’'s
reserves are appropriate

3.1 Are annual estimates produced for revenue and capital
expenditure and formally adopted by Council?
Minute No

3.2 Is expenditure against estimates reported to Council
monthly?

4. Checking a sample of payments to ensure that the
Council’s Financial Regulations have been met,
payments are supported by invoices, expenditure is
approved and VAT is correctly accounted for

4.1 Have the Financial Regulations been reviewed at the Annual
Council Meeting? Minute No................c..ooooviii

4.2 Undertake half yearly checks on the bank cheque books to
ensure full details of payments on cheque stubs include:

a Payee

b Amount

¢ Initials of the 2 signatories

4.3 Random half yearly checks on invoices to ensure:

a Initials of the 2 signatories

b Authority for purchases and services, or annotated with
reference to authorised minute

¢ Payments properly authorised by Finance Committee and
signed by Chairman and one other Councillor for payment
authority.

d Cross referenced to cheque stubs

e Councillors authorising payments are authorised to do so

4.4 Are blank cheques ever signed?

4.5 Are personal cheques cashed from Council funds or petty
cash?

4.6 Has VAT reimbursement been received? (Quarterly)

5. Checking income records to ensure that the correct
price has been charged, income has been received,
recorded and promptly banked and VAT is correctly
accounted for

5.1 Random half yearly check of schedule of accounts against
paying book and initials in both

5.2 Are all receipts banked at least weekly




5.3 Check Cemetery accounts
Have fees and charges been reviewed annually?
Minute NO ...

5.4 Check Allotment accounts
Have fees and charges been reviewed annually? Minute No

5.5 Has VAT been correctly accounted for?

6. Reviewing petty cash records to ensure payments
are supported by receipts, expenditure is approved
and VAT is correctly accounted for

Qm \‘w\’& L

26 "l\\ﬁ Py fead

6.1 Testing of petty cash \/‘k&

a Does system operate to the maximum agreed level? u)/ Veg

b Are receipts available to support all expenditure? Ves

¢ Are receipts duly allocated and entered into accountsd/ \fex

d Are all topping up withdrawals from the bank noted in the petty
cash book? Ofeedes wr Ml o caxh byaci

e Are the entries in the petty cash book up to date? v/ Yeg

f Are petty cash payments reasonable? ,/ Yo

%l&aﬂ ~

%\1\\0\ Sadhsfoudse
Epwﬁt
O Q&wa(ﬁ\'s .

7. Checking that salaries to employees have been paid
in accordance with Council approvals and that PAYE
and NI requirements have been properly applied

7.1 Has an annual review of salaries and wages been carried
out?
IVRUR IO o oo s s 5005 Bomemmcnemem s ems et s s

7.2 Testing of salaries from minute book to payments

7.3 Review of procedures for PAYE, NI and pension payments

8. Checking the accuracy of the asset and investment
registers

8.1 Is the asset register regularly reviewed?

8.2 Are full records held of all investments?

8.3 Are investment records held in a secure place?

8.4 Are investments reviewed reg ularly and cross checked to
minute book? Minute NO .......cooeeviiiiniieinn,

8.5 Are all investment instructions authorized by two signatures?

9. Testing the accuracy and timeliness of periodic and
year end bank account reconciliation(s)




9.1 Check accuracy and timeliness of bank account
reconciliations

9.2 Check accuracy and timeliness of year-end bank account
reconciliations

10. Accounting statements prepared during the year are
prepared on the correct accounting basis, agreed to
the cash book, supported by an adequate audit trail
from underlying records, and where appropriate
debtors and creditors accurately recorded

10.1 Accounts prepared on an income and expenditure basis

10.2 Policy for dealing with late payments in place and used
correctly

10.3 Adequate audit trail from underlying records kept

11. Council forward thinking and considers impact of
Localism Bill and other changes in legislation

11.1 Short, medium and long term plans considered and updated
at Forward Planning meetings

11.2 Arrangements to manage and monitor the 10yr and 30yr
asset maintenance programme are in place.

11.3 Changes in legislation noted/discussed at
where appropriate

Council meetings

11.4 Check that the list of councillors who represent the Council
on outside bodies is up to date

12. Trust funds( including charitable trusts) and
responsibilities as trustees are met by the Council

12.1 Charitable Trust Accounts kept independently to Council
accounts

12.2 Annual General Meetings held each year for each Charity

12.3 Reports made to Charity Commission in a timely fashion

13. Review and testing of arrangements to prevent and i+
detect fraud and corruption, including security of QQI’Z( A QZLO\QM
data systems
- R0 14 Ao Foad
13.1 Figures checked to computer records QC’I'J"' ™ ma , Hatf
Qe tes , Bavdea b

13.2 Check audit trail from underlying records and debtors and
creditors accurately recorded

wlalia

San oD,

Thoowes (ecld «

Ssued




P N oy ThFemal Y
13.3 Testing of specific internal controls and reporting findings to 25‘@\1\\ 4 &w“_P E{x[—(:meg

management

13.4 Systems in place to ensure system security, including '
password protection. QQ’).{\ 4| P

13.5 Review the Data Protection Policy ; Q(,\‘th

13.6 Any matters of concern brought to Chairman’s attention Q(.\'L“ )

13.7 Check on Members’ disclosures %\-ﬂ\o\

(Optional) in addition to the above, | carried out the following
relevant testing during the year)

14. Evidence that the Council has reviewed its Standing
Orders and Financial Regulations and that the
Councils Officers and members are following correct
version .

14.1 Have the Standing Orders been reviewed at the Annual
Council Meeting? Minute

B0, s s S TR
14.2 Review of minutes to ensure legal powers in place recorded ;)ja\g ﬂ_,}s v P.“Nd
and correctly applied S

Magkiye ©S|18.
15. Evidence of support for Councillor and staff training S
assessments and financial provision for it

15.1 Councillor training schedule updated, training offered and
individual records updated

15.2 Staff training requirements assessed, training offered and
individual records updated

15.3 Monitor and check the Equalities Policy

Additional Notes or Comments
T adddha & f&ulmﬁ-\'\u ﬁa’rgcw, the Gandan Qa&c, Black ~
Qn_f_svtm:‘s En@;.m vl oldxs Cenawed s caxl atjmad) ’T\K(Qghnam
Secdes Bled xQLQ%M\X%QQS N shoudd ke (Actudid Ve Thtr g
Cruduk . bodr Qear elad o b ®sen wets made Tl hax apprpneke
Syl 1A place f"‘ The PMM\P%W o 1d Lo ek fron Jevonsle
0. {or Yne Cmndan wpder. Pba./duh& <elzx e mm"‘mﬁ& ook o the

\1\}3 *-Q_&.LO(,Q.&" \ H\& Cm\'s \’o mm ‘._y A‘Ab . ‘: \‘( 2. QQIJ;N
°§'hﬂr“h3 MS‘)‘“"&S C ig) has, tﬁ-&nuﬁzum - ‘?‘:}& 1:?&&:}
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