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MINUTES of the FORWARD PLANNING COMMITTEE meeting, held in Rickards Hall at 7.30 pm 

on Monday 28 October 2019                                         
______________________________________________________________________________________ 

 
Present:  Cllrs A Baker, A Layland, N Lloyd, M McArthur, S McGregor (Chairman), A Read, J 

Scholey, S Sumner and B Todd 

 
In attendance:  Town Clerk, no members of the public and no members of the press. 

 

 

19:30 Council meeting opened 

 

1. TO RECEIVE APOLOGIES FOR ABSENCE 

Apologies for absence were received, noted and accepted from Cllrs Aldridge, Damodaran, 

Jennings, Roberts-Smith, Smart and Smith. 

 

2. DECLARATIONS OF INTERESTS OR PREDETERMINATION  

None. 

 

3. TO RECEIVE, ADOPT AND SIGN THE MINUTES OF THE COUNCIL MEETING HELD 

ON 17 June 2019 

 

Resolved:  that the minutes of the Council meeting held on Monday 17 June 2019 be duly signed by the 
Chairman as a true and accurate record of the meeting; pages 9156-9157. 

4. MATTERS ARISING FROM THE MINUTES FOR REPORT AND NOT ELSEWHERE ON 

THE AGENDA  

4.1 To note: The review of the structure and organisation of the Council remains under 

review. The meeting structure and committees is currently being considered and will 

be reported to full Council 

Noted. 
 

5. TO CONSIDER FUTURE PROJECTS; possible proposals include: 

5.1 To improve electronic facilities for presentations at meetings and office 
It was noted that some improvements had taken place to upgrade the office computer 

screens and software for accessibility and converting PDF documents. Members considered 

further improvements to all office work stations. The Town Clerk was asked about proposals 

on electronic facilities for presentations at meetings; she said that a large television screen 
with laptop would enable Members, and members of the public, to view planning 

applications at meetings (and it could also be used for other presentations); a projector 

would be cheaper option and may be a more secure. Members  
Agreed: in principle electronic visual display facilities for meetings would be a good idea; Cllrs 

Aldridge, Baker, and Lloyd were nominated to work with the Town Clerk to look at costs to 

be considered for inclusion in the budget. 

5.2 Accessibility improvements to the Council’s website (some work has started) 

Members were aware that the Council needed to make changes to its website to comply with 

the The Public Sector Bodies (Websites and Mobile Applications) (No.2) Accessibility 

Regulations 2018, by 22 September 2020. Members discussed and noted that the current 
format of the website was not mobile compatible and a review of information on the site 

should also be looked at. Members 

Agreed: the new financial year’s budget would need to include sufficient funds to upgrade the site 
and format. The Clerk was asked to confirm a cost to be included in 2020/21 budget.   

https://www.edenbridgetowncouncil.gov.uk/wp-content/uploads/2019/06/Forward-Planning-june-2019.pdf
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5.3 Additional road safety speed indicator devices – consider potential CIL funding 

application 

The Chairman said that several residents have raised concerns about traffic speeds and had 

asked if fixed Speed Indicator Devices (SID) could be considered as an aid to help traffic 

comply with speed limits. The Community Warden was praised for the good work with 
Community Speedwatch Scheme, and Crouch House Lane had been identified with a speed 

issue. Other potential sites for SIDs could include Four Elms Road, the High Street, 

Lingfield Road, and Swan Lane. It was suggested the Council look at portable SIDs which 
could be moved to different locations for a period of time; they are secured to an item of 

street furniture and powered by battery. The devices also give traffic data on traffic volumes 

and speeds. This would be useful information to differentiate between perceptions of speed 
and where there was an actual speed issue; this could be feed through to the Police and 

Highways. Other points raised included: 1) SIDs would need to be positioned on straight 

stretches of road; 2) permanently fixed SIDs were more expensive as they needed to be 

connected to an electricity supply; 3) solar powered SIDs may be an option to reduce 
services cost; 4) running costs for portable SIDs would need a the budget to factor in staff 

costs for the time to relocate the SIDs, data collated and potential replacement costs. The 

Town Clerk said that she understands currently Kent County Council (KCC) Highways did 
not support portable SIDs, but would raise this with the Highways Manager for Edenbridge 

to seek clarification, and also consult with the Police. Members noted that technically 

controlling traffic speeds was not a Council issue, but residents did look to the Council to do 
something. Members unanimously agreed that providing SIDs would be a good cause and, 

Agreed: costings for SIDs should be looked at and presented to the Planning and Transportation 

Committee meeting on 25 November to consider and make a recommendation for the 

budget.  

5.4 Receive other ideas 

It was tabled to consider making the high street one-way with a view to reduce congestion. 

Members discussed; it was noted there were several residential cul-de-sacs and properties 
which were obliged to access from the high street, and this would unlikely be popular with 

these residents. Additional traffic calming would be needed to slow traffic. Speed cushions 

were known to be an issue for the buses. Illegal parking near the chip shop and other parts of 

the high street were discussed and it was noted that a one-way system could consider 
widening of the pavements and additional parking. It was noted that similar discussions had 

taken place with KCC Highway previously, but Members agreed that it would be worth re-

opening discussions and getting an updated view from them. Members supported further 
investigation, but it would not make a commitment to a scheme without further research; 

and if it was minded of supporting a scheme it would consult with residents.  

Agreed: Cllr Layland was asked in his capacity as Chairman of the Town Council to write to the 
KCC Highways Manager for Edenbridge to get a view on the viability of a one-way scheme 

for the high street. Feedback would be to the Planning and Transport Committee who would 

consider establishing a Working Group to assist with research how to proceed. 

 
 Pop-up markets run by outside organistations offering a variety of stalls including shopping, 

restaurants and gin bars was discussed. Another idea would be for the empty shops to get 

involved and allow short-term use of its space. There followed some discussion; Members 
were keen to ensure support continued for the Thursday Market and it was suggested that 

perhaps this should be raised with the Chamber of Commerce for its feedback. It was noted 

that the new Lidl store, Home Bargains and Greggs would have an impact on the high street. 
This highlighted the need for improved signage to help draw shoppers to the high street 

(which was being reviewed by the Open Spaces Committee) as it was keen to encourage 

high street trade. Members,  

Agreed: to research the viability of pop-up markets further and agenda with the Chamber of 
Commerce  
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The Town Clerk reminded Members that the Town Council had already resolved to increase 
its budget for the Community Warden from £7k to £9k. It was noted that this may need to be 

more due to a reduction in funding from other partners. 

 

6. TO CONSIDER POTENTIAL DEVOLUTION OF SERVICES 
Whilst the Town Council was not aware of any devolution of services by Sevenoaks District Council 

(SDC) or KCC, this would likely be a cost to the Council and it did not have the money to fund any 

additional services. 

 

7. TO MONITOR, UPDATE AND MAINTAIN THE COUNCIL’S LONG, MEDIUM AND 

SHORT-TERM PLAN   

7.1 To receive a summary from the visioning exercise 

Received. Members liked that the Forward Planning list of projects had been categorised 

and suggested that the existing list be reviewed, and a realistic and usable document be 

created from the list, for example with new categorises: what the Town Council can do; 
what it can influence; and what it could help provide funding for or work in partnership. 

Agreed: the Town Clerk would prepare a draft document re-categorising the projects and circulate to 

Members to comment. A final draft would be presented to the full Council to approve. 

 

8. TO REVIEW THE COUNCIL’S FIVE-YEAR FORECAST OF REVENUE, CAPITAL AND 

EARMARKED RECEIPTS AND PAYMENTS AND MAKE ANY PROPOSALS FOR 

REVISING THE FORECAST RECEIVE COUNTY AND DISTRICT COUNCILLOR 

REPORTS  

There were some queries still to be resolved and therefore, the draft budget was not ready to present. 

It would be presented the Finance Committee and the full Council. 
 

9. TO MAKE RECOMMENDATIONS FOR THE LEVEL OF PRECEPT INCREASE, ON 

THE BASIS OF THE ABOVE PLANS, TO GUIDE COMMITTEES’ BUDGET SETTING 

PROCESSES RECEIVE REPORTS AND ANY RECOMMENDATIONS FROM WORKING 

GROUPS; DELEGATED REPORTS; CLERK’S AND OFFCIERS’ REPORTS 

Members were reminded that the Council tended to base its view on the Precept and any increase on 

the October inflation rate; the September rate was recorded at 1.7%. Assuming the current tax base 
numbers, a 2% Precept increase on a band D property would be an extra £2.89 a year; or 3% 

increase £4.33 a year.  It was noted that that there were several additional and increasing running 

costs to the Council and it would need to consider commensurate savings if it was to have a Precept 
increase in line with inflation. 

Members agreed to defer a decision on the Council Precept until further work on the projected 

budget had been completed and presented to the full Council’s December meeting and the Finance 
Committee’s meeting on 16 December. The Town Council’s budget and Precept would be finalised 

at the Council’s January meeting. 

   
10. TO MAKE RECOMMENDATIONS ON POLICY AND CAPITAL EXPENDITURE TO 

COUNCIL 
None. 

 

11. TO CONSIDER ANY PRESS RELEASES 
None. 

 

 
Meeting closed at 20:52 


