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Minutes of the extra ordinary OPEN SPACES COMMITTEE of Edenbridge Town Council held at 

Doggetts Barn 9.30 am on Wednesday 16 October 2019 

_____________________________________________________________________________________ 

 

Present:  J Aldridge, A Layland, N Lloyd and B Todd (Chairman) 

 
In attendance:  Town Clerk and Heads Groundsman 

 

 

1. TO RECEIVE APOLOGIES FOR ABSENCE  
Apologies for absence were received, noted and accepted from Cllrs Baker, McArthur, 

McGregor, Read, Roberts-Smith, Scholey and Smart. 

 

2. DECLARATIONS OF INTERESTS OR PREDETERMINATION  

None.  

 

3. MATTERS ARISING NOT COVERED ELSEWHERE, none 
       

In view of the confidential nature of the following items to be discussed the Chairman proposed that the 

press and public be excluded from the Chamber.  Public Bodies (admission to meetings) Act 1960  
Resolved: to exclude members of the public and press due to the confidential nature of the business 

to be transacted pursuant to s.1(2) of the Public Bodies (admission to Meetings) Act 1960 

 

4. TO REVIEW THE GROUNDS STAFF HOURS FOR THE WINTER MONTHS AND TO 

CONSIDER INCREASING THE SEASONAL EMPLOYEE’S CONTRACTED HOURS 

TO UP TO FULL TIME This has been referred from the Personnel Committee (meeting 16 

September) 
Members noted that there was currently four employees in the grounds team, but during the 

winter months (1 November to 1 April) one employee’s hours would reduce from 5 days a week 

down to 2 days a week. The Head Groundsman said that the work did not decrease over the 
winter months and it would be greatly beneficial to have a fourth full-time grounds person 

(skilled) as it would enable the team to be more reactive to the winter demands. A lot of the work 

could not physically be done working alone and it would also enable more effective use of the 
less skilled/unqualified members of the team.  Members discussed if the need could be met by 

training the less skilled employees; however it was noted that this may take time and that that 

they may not want to take on more responsibility. Cllr Todd praised the work of the grounds team 

and mentioned that a recent visit from the Kent Men of Trees who had been impressed with the 
town’s open spaces and trees. Cllr Aldridge pointed out that that the open spaces are a large part 

of the Council activity. Members looked at the budgets and possible impact on expenditure; they 

considered the increase from 2 days a week to 3, 4 and 5 days. This had a negligible percentage 
increase on the salaries budget; currently at 21% of the precept and would increase to 22% of the 

precept.   

Resolved:  unanimously to extend the skilled groundsman contract to 5 days a week until 30 

November; and to make a recommendation to the full Council to ratify its decision to 
increase the seasonal skilled groundsman to full-time hours throughout the winter 

months, and thus to increase the grounds staff salary budget.   

 
09:59 Cllr Aldridge left the meeting. 

 

5. SUBJECT TO THE DECISION OF ITEM 4, TO CONFIRM AN UPDATED CONTRACT 

OF EMPLOYEMENTBE ISSUED TO THE MEMEBR OF STAFF WITH CONTINUOUS 

EMPLOYMENT BENEFITS 

The Clerk was asked to write to the employee extending the hours to 5 days a week up to 30 

November; and a decision to offer the full-time contract would be confirmed by the full Council. 
  

 

 
The meeting closed at 10:05  


