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MINUTES of the Council Meeting of EDENBRIDGE TOWN COUNCIL, held in Rickards Hall at 

7.30 pm on Monday 09 March 2020                                         
______________________________________________________________________________________ 

 

Present:  Cllrs J Aldridge, A Baker, V Jennings, A Layland (Chairman), N Lloyd, M McArthur (Vice-

Chairman), A Read, S Sumner and B Todd 

 

In attendance:  Town Clerk. There were no members of the public and no members of the press. 

 

 

 

 

1. TO RECEIVE APOLOGIES FOR ABSENCE 

Apologies for absence were received, noted and accepted from Cllrs A Damodaran, S McGregor and 

J Scholey. 

 

2. DECLARATIONS OF INTERESTS OR PREDETERMINATION - none 

 

19:32 Meeting was adjourned for agenda item 3. 

3. PUBLIC QUESTIONS AND STATEMENTS 

19:32 Meeting was reconvened. 

 

4. TO RECEIVE, ADOPT AND SIGN THE MINUTES OF THE COUNCIL MEETING HELD 

ON 27 January 2020  

 

Resolved:  that the minutes of the Council meeting held on Monday 27 January be duly signed by the 

Chairman as a true and accurate record of the meeting; pages 2314-2318 

 

5. TO RECEIVE COUNTY AND DISTRICT COUNCILLOR REPORTS 

5.1 County Councillor 

County Councillor Lake’s apologies were received. . 

 

5.2 District Councillors 

Cllr Layland said Sevenoaks District Council (SDC) was still supporting its case for the 

draft Local Plan. 

 

6. TO ADOPT THE FOLLOWING REPORTS/MINUTES OF MEETINGS 

6.1 Planning and Transportation Committee – 03 February (9319-9321); 24 February 

(9336-9338) 

Resolved:  the minutes numbered 9319-9321 and 9336-9338 be adopted. 

6.2 Planning CIL Board – 3 February (9322-9326) 

Resolved:  the minutes numbered 9322-9326 be adopted. 

6.3 Emergency Planning Committee – 10 February (9327-9329) 

Resolved:  the minutes numbered 9327-9329 be adopted 

6.4 Finance and Governance Committee - 17 February (9330-9336) 

Resolved:  the minutes numbered 9330-9336 be adopted 

6.5 Personnel Committee – 26 February (9339-9340) 

Resolved:  the minutes numbered 9339-9340 be adopted 

 

 

 

about:blank
about:blank
about:blank
about:blank
about:blank
about:blank


 

Edenbridge Town Council/ March 2020 Page 2 

 

-9342- 

 

7. TO RECEIVE REPORTS AND ANY RECOMMENDATIONS FROM WORKING 

GROUPS; DELEGATED REPORTS; CLERK’S AND OFFICERS’ REPORTS: 

7.1 Clerk’s Report 

Received. 

 

8. MATTERS ARISING FROM THE MINIUTES FOR REPORT AND NOT ELSEWHERE 

ON THE AGENDA 

8.1 War Memorials update: to receive the advice from the War Memorials Trust 

The advice from the War Memorials Trust (WMT), summarised in the Town Clerk’s report 

was received and noted: It was acknowledged that the relocation of War Memorials can be 

controversial and needs to be handled sensitively. There are several questions that needed to 

be answered before considering further, including confirmation of custodianship. Until the 

hospital closes, there was little that the Town Council could do. 

8.2 The Annual Town Meeting: to receive feedback from the meeting on 2 March 

The Annual Town Meeting had been well attended, there had been a good range of 

presentations and the feedback received had been very positive. 

8.3 VE day 75
th

 Anniversary Friday 8 May 2020: to receive an update on plans to be part 

of the celebrations and to ratify the decision for the Town Council to hold an event 

Clls Baker and Sumner provided an update on preparations: a celebration would be held in 

Doggetts Barn Courtyard 12 noon – 4.00 pm; the event had been registered on the official 

VE day 75
th
 Anniversary website. The town band would play a selection of 40s music, there 

would be a 40s tearoom, several stalls had been booked, the Last Post would play at 3 pm 

followed by a ‘toast to the nation’. If the Town Council was to run the bar, a Temporary 

Events Notice (TENs) licence would need to be applied for. A bouncy castle would need a 

full risk assessment, appropriate insurance and the company providing it would need to 

manage it on the day to ensure the necessary compliance. PRS and PPL music licences were 

to be applied for. Members unanimously, 

Resolved: a budget of up to £1,000 for the community event (but, it was noted that it would hope to 

recoup some of the costs) 

8.4 Public Toilets: To receive an update  

Members noted that, following the last update, the contractor had attended a site visit and 

attended to the snagging issues. They had also agreed to provide two timer control switches; 

these were currently being sourced and would be fitted. The contractor had asked for the 

final invoice to be settled; they would then fit the switches. 

Resolved: Members approved the final payment of £10,140 plus VAT.   

Referring to recent vandalism, Members asked the Town Clerk if the signage near the toilets 

could be adjusted to enable a clearer view for the CCTV. 

8.5 Committees vacancies: Following the recent resignation of Cllr Smart there are the 

following vacancies on committees to fill: 

 Open Spaces 

 Planning Committee (2 vacancies)  

Members agreed to wait for the Annual Council Meeting in May to review committees’ 

membership. 

8.6 Civic Medallions: To reconsider the methodology for nominating and voting 

Members expressed their disappointment that not all Members had responded to the recent 

list of nominees for a Civic Medallion and therefore no-one was nominated. It was agreed 

that in the new Council year, 2020-21, there would be another opportunity for nominating 

candidates, and it would be impressed upon members the importance to vote.  

 

9.  CIL BOARD: to receive a verbal update following the meeting on 3 February 

The CIL Board decisions had been sent to SDC for legal confirmation before releasing the money; 

SDC had said they would be writing to the Council. Members were unclear of the reason for delay  

and the bid awards were like other concepts which had been awarded by SDC.  
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The Town Clerk was asked to seek confirmation.  

 

10. COVID-19 (Coronavirus): to receive the latest Government advice and review the Council’s 

position 

Members received a summary of employer’s advice and actions to dated (as in the Clerk’s report). It 

was noted that Government advice was changing with the increased number of coronavirus cases. 

Cllr McArthur said SDC was implementing its action plan and putting systems in place. There was 

some discussion of the role that Town Council’s Emergency Planning Committee may take, but it 

was noted that it had never been part of the emergency care system – this would require specialist 

training, guidance and appropriate insurance; and sits with the appropriate agencies and County and 

District Council.  

 

11. VACANCY FOR CO-OPTION 

The casual vacancy was notified to SDC and the Notice for Casual Vacancy was advertised; there 

were no requests received to fill the vacancy by election. As there had already been interest 

expressed to other Members to become a councillor, Members agreed that they would like to 

actively fill the vacancy as soon as possible and on this occasion to not advertise for further interest. 

Members unanimously agreed to call an extra ordinary meeting as soon as possible to receive the 

applicant(s); the Clerk was asked to find a suitable date. 

 

It was noted the Clerk’s report had a numbering error: 11.1-11.11 should read 12.1-12.11. 

 

12. OTHER BUSINESS including items referred from Committees for decision 

12.1 To receive a verbal report from the Chairman of the Emergency Planning Committee 

following the extreme weather in February 

Cllr McArthur provided a summary of the events from Storm Dennis which hit Edenbridge 

weekend 15 and 16 February. On the Saturday, the Environment Agency (EA) had made 

contact to advise that the Storm Dennis rainfall was expected across the River Eden's 

catchment area, with the peak level expected to be on the Sunday. However, the EA was 

expecting the biggest problems elsewhere in the Medway catchment and so it was unlikely 

to be of immediate help in Edenbridge. Cllr McArthur and Robert McKillop did an initial 

check of the risk areas in the town and opened up Doggetts Barn as an emergency control 

centre. On the Sunday, joined by Cllrs Layland and Todd, the four of them worked all day 

clearing gullies, checking on residents in the high-risk areas and provided sandbags as 

needed. There was no assistance from the EA.  Marsh Green had heavy flooding, Kent 

County Council (KCC) Highways did attend with a pump, but after an hour they closed the 

road. Cllr McArthur said it was frustrating that blocked gullies had been reported to KCC 

Highways back in December and had still not been cleared. She said she would be raising 

this with SDC and KCC. 

The Emergency Planning Committee was also on alert for Storm Jorge, weekend 29 

February, but fortunately, there was no flooding. 

12.2 To receive and ratify the following decisions from the Finance and Governance 

Committee: 

12.2.1 To open a CCLA Public Sector Deposit Fund account and to transfer the £50,000 

from its current investment which matured on 13 February (this account allows the 

Council to spread its risk, earn higher interest and next day access) 

Members unanimously,  

Resolved:  to open a CCLA Public Sector Deposit Fund (PSDF) account for investments and 

transfer its current investment of £50,000.   

12.2.2 To offer a further one-year lease to Bray Associates for the Thursday Market 

Members discussed the issues for markets generally and recognised the constraints. It 

was suggested to set-up a working group following the VE Day Celebrations event. 

Members unanimously, 
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Resolved: to offer a further one-year extension to the lease with Bray Associates/Ritagate Ltd 

12.2.3 To adopt the new Volunteers Policy and Declaration form 

Members unanimously, 

Ratified: to adopt the Volunteers Policy and Declaration form. 

12.3 To consider if the CIL money should be held in a separate CCLA Public Sector 

Deposit Fund 

Members agreed that the CCLA PSDF account provided better security with by spreading 

the risk, and unanimously, 

Resolved:  to open a CCLA PSDF for the CIL money and to transfer the current funds held. 

12.4 To receive and ratify the decisions from the Personnel Committee: 

12.4.1 To adopt the new employer occupational pension policies - Occupational Pension 

Policies, Regulation 21 95A and 5B); and Regulation 31 (2) 

Resolved:  to adopt the new employer occupational pension policies. 

12.4.2 To approve the expenditure for an Occupational Health assessment for a member 

of staff of up to £525 

Resolved:  the expenditure of up to £525 for an employee Occupational Health assessment.  

12.4.3 The appointment of Deborah Bond for the Administration and Planning Assistant; 

start date 1 April 2020 

Ratified: the appointment of Deborah Bond for the Administration and Planning Assistant.  

12.4.4 The appointment of Charlotte Ford for the Administration and Tourism Assistant 

on a fixed-term contract to cover the maternity leave 

Ratified: the appointment of Charlotte Ford for the Administration and Tourism Assistant on a 

fixed term contract. 

12.4.5 the additional expenditure of £8k to the salaries budget to cover maternity leave 

costs 

Ratified: the additional salaries expenditure of £8k to cover maternity leave costs. 

12.5 To approve the expenditure of £198 for the two new Administration Assistants to do 

the Introduction to Local Council Administration (ILCA) training course 

Resolved: the expenditure of £198 for the two new Administration Assistants to do the Introduction to 

Local Council Administration (ILCA). 

12.6 Public Footpath SR597 behind Albion Way – to receive a request for funding to allow 

surfacing works, from Kent County Council Public Rights of Way (PROWS) 

Members considered the request for £6,720 from KCC Public Rights of Way (PROWS) and 

noted this was the cost if it was combined work with other surfacing works; paths SR606 

and SR602. Members agreed that that it Council did not have enough unallocated budget 

funds, this should be a CIL bid.   

12.7 To note: The rates charge for the Public Toilets had been expected to be abolished 

from 1 April 2020 (as announced in 2018 budget)  

Noted. 

12.8 To approve the expenditure of up to £1,000 to replace the pressure washer (used to 

help remove graffiti, and needs to be compatible with the water attachments on the 

Land Rover) 

Members unanimously, 

Resolved: the expenditure of up to £1,000 to replace the pressure washer. 

12.9 To approve the expenditure of up to £5,000 for the barrier defences for Market Yard 

Car Park  

Resolved: the expenditure of up to £5,000 for the defence barrier for Market Yard Car Park. 

12.10 To approve the expenditure of up to £750 for legal fees to create a template agreement 

suitable for Edenbridge Town Council to be used for small contract works 

Resolved: the expenditure of up to £750 for legal fees to create a template agreement suitable for 

Edenbridge Town Council to be used for small contract works. 

12.11 Waste Management/Environmental Policy: to review the Council’s current policy and 

what additional measures it could take 
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Members noted this had been a request from the Annual Town Meeting. Referring to the 

Clerk’s report which included a list of environmental actions that the Council already 

implemented, Members agreed that it already did do a lot towards sustainable and 

environmental saving initiatives, and that these should be better promoted. Cllr Aldridge had 

looked at other councils’ policies and agreed the Town Council was already doing a lot of 

what was being suggested by organisations such as Friends of the Earth. He and Cllr 

Layland proposed the Council could consider an accredited scheme such as the ISO4001 

which helps to identify a formal response to the council’s activities. Members noted KCC 

had an accreditation scheme which the Town Council had previously received recognition 

for its waste management policy and environmental actions. Members, 

Resolved: 

 to investigate the possibility of enrolling the Town Council to work to achieve the 

ISO4001 accreditation 

 to review and update its policy  

 to issue a release saying, in response to the climate change crisis this council has 

already done a lot of the recommended initiatives and will be looking at updating 

its policy  

 

13. CONSULTATIONS  

13.1 KCC Civil Society Strategy – have your say – 10 February to 14 April 2020 

Noted. 

13.2 KCC Post 16 Transport Policy 2020/21 – annual policy review – 10 February to 29 

March 2020 

Noted. 

 

14. TO RECEIVE REPORTS FROM COUNCILLORS WHO HAVE ATTENDED MEETINGS 

OF OUTSIDE BODIES 
Cllrs Aldridge, Baker and McArthur had attended a Discover Gatwick tour.  

 

15. TO CONSIDER ANY PRESS RELEASES 
To promote the Town Council’s actions for climate change and its environmental initiatives. 

 

16. MATTERS FOR FUTURE AGENDAS  

None 

 

In view of the confidential nature of the following items to be discussed the Chairman moved that the 

press and public be excluded from the Chamber.  Public Bodies (admission to meetings) Act 1960 

There were no members of the public in attendance. 

 

17. WEST KENT HOUSING: request for a letter of support for a funding application 

Members received a request from West Kent Housing to support a Spitals Cross Estate heritage 

projects as part of its 50th anniversary and was asking the Town Council to write a letter of support 

for a Lottery Heritage Fund grant. Members noted that the Eden Valley Museum had already carried 

out a similar project 10 years ago and suggested that WKH should contact the museum. Members 

agreed to provide a letter of support.  

 

18. LEGAL MATTERS: update 

The Clerk reported that legal costs remained within budget.  

 

19. DATE OF NEXT MEETING – Monday 11 May (Annual Meeting of the Town Council) 

 

Meeting closed at 21:18 
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