
Edenbridge Town Council/Open Spaces Committee/June  2020  Page 1 

                                                                             - 9346 - 

 

Minutes of the Meeting of the OPEN SPACES COMMITTEE held via Zoom at 3pm on Thursday 

25 June 2020 
____________________________________________________________________________ 

Present:  Cllrs B Todd (chairman), A Baker (vice chairman), J Aldridge, V Jennings, A    

              Layland, S McGregor, and A Read              

In attendance:  Cllr S Sumner 

                        Town Clerk, Deputy Clerk, and L Eaton 

   

There were two members of the public present, and no press. 

 

The chairman read an advisory statement on the guidelines for conducting an on-line meeting under the 

Council’s standing orders. 

 

1. APOLOGIES FOR ABSENCE 

Apologies were received, noted, and accepted from, Cllrs A Damodaran and N Lloyd. 

 

2. DECLARATIONS OF INTEREST, OR PREDETERMINATIONS 

            None 
 
The Chairman adjourned the meeting 
 
3. PUBLIC QUESTIONS 
 A member of the public asked the committee to consider ways to address late-evening anti-

social behaviour taking place in the re-opened western car park at the Lingfield Road 
Recreation Ground. It had been closed in response to warning of traveller incursion.  This 
involved fast driving vehicles including motorbikes, affecting neighbouring residents.  The 
activity had been reported to the police. A request for  traffic calming measures was one of the 
suggestions made.  

 Members agreed to liaise urgently with the police and other agencies over this matter, and asked 
for this to be an agenda item for an update at its next meeting. 

 
 The daughter of the resident who had requested a bus shelter in Swan Lane asked members 

consider her mother’s request (item 7.1 below) and made representation. 
   
The meeting was re-convened and the members of the public left.  
 
4.        TO RECEIVE AND SIGN MINUTES OF THE OPEN SPACES COMMITTEE 18  
           November 2019 
 

Resolved: that the minutes be signed by the committee chairman as a true and accurate record of 

the meeting. 

 
5. TO RECEIVE ANALYSIS OF THE OPEN SPACES COMMITTEE’S RECEIPTS AND 

PAYMENTS TO 31March 2020 
Members noted the comparisons report for the financial year.  

       

6. TO RATIFY OPERATIONAL DECISIONS FOR OPEN SPACES 

To progress some of the scheduled maintenance works already budgeted for this year, during 

“lockdown” period members approved the following: 

 

 Amenity weed-spraying, sports pitches: annual treatment 

Peter Duke                                           £1,146 plus VAT 
 

 Periodic re-painting of street furniture in the High Street  

William Beaumont LLP                        £4,495 plus VAT 

  

 Swan Lane allotments: boundary fencing -  north and east sides 

  Hever Countryside Services                 £2,436 plus VAT 

 

 Hever Road memorial garden: replace central dove plaque 

   Downsview Memorials                           £995  plus VAT           
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 A new waste bin on the edge of Forge Green  

standard dual-waste black metal bin, as provided at other ETC locations      

                                                                     £403 plus VAT 

 

 Replacement of the two-wheel tractor, due this year on the Asset Register  

with two attachments (mower deck, and surface brush)                                

                                                                     £6,045 plus VAT 

 

 Installation of height restriction barrier Market Yard car park 

In line with March full Council decision to approve expenditure up to £5,000 

Stronghold                                                £4,940  plus VAT  

 

 Installation of “social distancing” signage for Council’s Open Spaces 

In line with Government guidance to councils, a budget up to £300 approved for open   

spaces to display signage at access points reminding of the need for “social distancing”  

 To postpone all projects scheduled for this year under the 30 year plan, except works in the 

streetlighting replacement programme (see item 9.4 below)  

 

 Wildflower/planting task group to review the distribution of trees on Council’s various 

open spaces (more than 500 on the data base), and propose a planting programme for the 

future.   

 

Resolved:  to ratify the above decisions 

 

7. CORRESPONDENCE 
  

Cllr Layland declared an interest in the following item, being a former neighbour of the resident 
 

 7.1 Resident re: bus shelter in Swan Lane 
A resident who had requested installation of a bus shelter in Swan Lane, opposite the junction 
with Swan Ridge, had recontacted the Council at the end of last year, and her daughter recently 
asked members to reconsider the request.  
 
Members noted the previous decision in 2018 and reasons for not meeting the request. They 
also noted the constraints of the location, alongside the possibility of grant funding from KCC 
and the specific criteria to qualify.  It was 
 

Resolved: to investigate the provision of a shelter at this location, including planning 
requirements, land ownership, and updated costs to be reported back to the next meeting 

 
7.2 Residents re: maintenance of Town Field 
In a joint project with SDC, which owns Town Field, the groundstaff team is now mowing 
“walks” in the field, to leave the remainder to develop as natural wildflower meadow.  It was 
noted this change of maintenance had brought several positive e-mail comments from residents, 
and the SDC officer involved had thanked the team for their contribution to the early results of 
the project. 

 

8. HEAD GROUNDSMAN’S REPORT 

8.1 Routine and seasonal work 

Members noted the team’s routine and seasonal work during January-June.  

 

8.2 Groundstaff activity 

Members noted the winter memorials check revealed three headstones with slight movement, 

and cards were placed to contact families where there was no known current contact, a letter 

sent where contact was known. The winter visual check of trees revealed ivy removal work for 

the team to tackle, and likewise lower level pruning work. The seasonal check on the ponds at 

Mowshurst and Stangrove Park were carried out.  
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First Aid kits, including vehicle kits were checked and re stocked as necessary, and the annual 

check on team driving licences carried out. 

  

 The team had planted out the beds through the town and the baskets at Doggetts Barn for the 

summer, which would be fed and watered regularly through the season. 

 

 The summer pitch maintenance programme was underway with regular cutting of the outfield at 

Blossoms Park, and worn areas at the Recreation Ground top dressed and seeded. Planned verti-

draining of the two pitches at Mowshurst was unable to take place as the ground dried out very 

quickly. These aeration works are now scheduled for the autumn. 

 

 The annual selective weed spraying was scheduled for the next week at Blossoms Park, the 

Recreation Ground and Mowshurst. The new two-wheel tractor with cutting deck and brush 

attachments was delivered on the 15/06. The old machine that it replaced, was not in working 

order but still occupying space at the Depot.  It was  

  

Resolved: the head groundsman should arrange collection by a local business which deals in 

second hand machinery, to save having to arrange disposal of the machine.  

 

 Members noted recent repainting of the notice boards in Stangrove Park, and that timber was 

ordered to replace the knee rail in the Market Yard next to the newly installed height restriction 

barrier. 

  

 Investigation was under way with the new owner of the property adjacent to the Mill Leat water 

feature regarding the tap previously used to re-fill the Leat when the level dropped.  

 

Resolved: to seek and consider plumber/electrician costs to reinstate the re-fill tap. 

 

 

9. OPEN SPACES BUSINESS FOR DECISION 

9.1 To receive the Burial Report and consider memorial requests 
Members noted the burial report as follows, updating the record of Cemetery activity:   
November 2019             December 2019                 January 2020                      February 2020      
Two burials                    Two burials                       None                                   One burial 

One ashes interment      One Grant of Right            One Grant of Right       Two Grants of  Right 
 

March 2020                 April 2020                    May 2020 
One burial                    Five burials                  Two burials 
One ashes interment    One ashes interment                                
                                    Three Gants of Right 
 
Members considered a request to include a football club badge on a memorial (with prior 
permission of the club) in full colour.  One club badge had previously been permitted, but in 
non-colour outline for the design.  It was  
 

Resolved:  to permit the current request in non-colour outline, in keeping with the previous 
decision and the visual harmony of the Cemetery. 

 
Another family wished to place a memorial on a child’s unmarked grave from 1958, but the 
grave space was not a Purchased Grave. This meant there was no exclusive right of burial, nor 
right to place a memorial, and the Council retained the right for that space. In line with a past 
decision for a similar request, members 
 

Resolved: to allow the retrospective purchase of the grave space, which included the memorial 
right, at current fees.  

  

9.2 To receive update on works scheduled for 2019/20 within the 10 year Open Spaces 

maintenance plan                               
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It was noted works following on from the periodic tree report last year were finally completed at 

Blossoms Park in early May, when ground conditions permitted. 

 

9.3 To consider works scheduled for 2020/21 in the 10 year Open Spaces maintenance 

plan 

Members were reminded that there was budget provision in the Council’s pro-active 10-year 

maintenance plan for scheduled works, up to £64,000 across all the locations it manages. Some 

budgeted items were already proceeding (see Item 6 above) 

 

 Skate ramps: riding surface repair 

From the constructor’s inspection earlier in the month, the amount of replacement surface 

recommended was to allow for eight surface sheets (including some part-sheets for the landing 

platforms) at this stage of the season.  It was  

 

Resolved: to accept the recommendation at a cost of £1,280 plus VAT to supply and install,   

leaving funding in hand for further replacements if necessary later in the year  

 

 Blossoms Park: replace rear fence (western side) 

A local contractor was asked to provide an indicative cost to replace the rear fence with the 

existing parkland style of metal estate fencing, and alternatively with wooden ranch-style 

fencing.  Members considered the costings which were above the budget figure, and whether 

an alternative might be to replace only the most damaged parts of the rear boundary fencing, 

rather than whole length. It was 

 

Resolved: the committee chairman and Council chairman would visit the site and report back.  

 

Cemetery walls mortar joints and coping stone repairs 

It was noted contractors had been asked to inspect and provide costings for several sections of 

the north, south, and west walls of Cemetery Two/Three, and the south wall of Cemetery One 

where a number of coping stones were showing long-term weather damage. Two responded 

they had only recently re-started work, but with a backlog of projects to complete could provide 

costings only with a view to work in September.  

 

Mowshurst car park, and Millennium Wood management 

Members noted solutions for a more robust car park surface were still being sought.  The 

football club had obtained a quote from a driveways company to lay asphalt over it, but had not 

appreciated the drainage difficulties this could compound from increased run-off, or that it 

would not address wear from the recycling-related increased traffic use.  The club had requested 

a meeting to discuss on-going pitch drainage issues, and the car park surface will also be raised.  

Under the current Covid-19 circumstances arrangements for this were postponed. 

 

9.4 To consider streetlight replacements for 2020/21 in the 30 year Open Spaces 

maintenance plan 

The 30 year plan includes a programme of replacement of ETC street light columns (concrete 

and metal), and members were advised in detail of the activity  time line and costs for the 

replacement of the Town Council’s street light stock to date. They were provided with 

information on the life expectancy of a new steel column (25 years), that future lantern 

replacements would be using LED, and the costs of column/lantern plus reconnection through 

UK Power Networks. 

 

Members also considered the request for brighter lighting in Westways. Currently col 245 is 

halfway up the road, outside 12a Westways. The issue is it doesn’t throw out enough light – just 

a yellow light and it is dark either side along the road. Col 246 is in the turning circle at the end 

of the road. The lighting contractor suggested replacing the cast iron col 245 as planned (cost 

£1,981) and replacing the lantern on col 246,  might be the most effective and quickest way to 

rectify the problem in this short road. If the lighting was then still thought insufficient, the new 

col 245 could be relocated further up the road, and another column installed between Station 

Road and col 245, at a potential cost between £2,100 and £2,300.  
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The budget for 2020/21 is £64,800. It is broken down into £16,200 for concrete columns and 

£48,600 for metal ones. However, the street lighting contractor had recommended spending 

more on the concrete ones instead, as it is harder to detect problems in these. 

                                                                          

 After some discussion, it was 

 

Resolved:  to complete replacement of cast iron columns (circa 1960) with seven as follows: 

 

Column numbers Road  Streetlights UKPN Total net VAT 

36, 41 Crouch House Road 2,150 3,322  

70 Hever Road 1,075 906  

98 o/s 12 Lingfield Road * 1,075 752  

172 Penlee Close 1,075 906  

228 Stangrove Road 1,075 906  

245 Westways 1,075 906  

Column totals  7,525 ** 8,358 15,883 

 

** this includes the replacement of the lantern on col 246 

  

             and to replace the following 24 concrete columns (circa 1965) as follows: 

 

Column numbers Road  Streetlights UKPN Total net VAT 

22, 23, 24 Chestnut Close 3,225 2,256  

112, 113, 114, 115 Marlhurst 4,300 3,624  

166, 167, 168, 169 Park View Close 4,300 3,624  

173, 175, 176, 178, 179, 181, 

182 

Pine Grove 7,525 6,034  

193 Ridge Way 1,075 906 

 

 

213, 214, 215, 216, 217 Stanbridge Road 5,375 5,190  

Column totals  25,800 21,634 47,434 

 

     making a total of 31 columns and one lantern at a cost of £63,317 as the project for 2020/21. 

 

9.5 To arrange the next Quarterly Monitoring visits and update the Action Plan  

It was noted the Action Plan had been updated from the visit in early February. Two half-day 

site visits would usually have taken place in April, for members to monitor Council’s Open 

Spaces maintenance.  These were postponed due to Covid-19 lockdown restrictions.  It was  

 

Resolved:         to resume visits at the end of July, proposed dates to be circulated to members  

 

9.6 To progress provision of an Outdoor Gym facility, specification and tender 

Members received an update from the working group on investigations for the project, and a 

proposal to submit an invitation to tender based on a scheme for Stangrove Park. It was 

 

Resolved:     to publish the invitation to tender on the Government Contract Finder website as          

the proposed scheme was above £25k, as per the Council’s Financial Regulations 

11. Contracts (b); and The Public Contracts Regulations 2015. It should also be 

published on the Council’s website following publication on Contract Finder.  
                     

9.7   To consider allotment requests 

Members considered a request from Edenbridge Allotment Gardens Association to consider 

adding a couple of extra water tanks to serve the eastern side of Forge Croft allotments, rather 

than replace some of the existing ones as scheduled for this year (budget £373) under the 10-

year maintenance plan. Currently there is a dearth of tanks in that part of the site. It was  
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Resolved: to provide new tanks as requested, for which the site committee would arrange 

installation.  

 

There had also been a request for members to reconsider the issue of bonfires at the site. While 

the lockdown had been in place, residents across the country were asked not to have  

any bonfires. Members were reminded the Council groundstaff had already discontinued use  

of a bonfire at the site for non-compostable arisings from maintenance, at the request of EAGA 

as it was being abused. On behalf of the site management committee members were asked 

whether they would permit occasional fires to deal with non-compostable waste from site 

maintenance, with specific provisos. It was 

 

Resolved: to check the District Council’s policy regarding bonfires, and consult the relevant  

                        Portfolio Holder at SDC, before making a decision 

 

Having previously given permission to a few plot holders to erect poly tunnels on Forge Croft 

allotments as temporary structures, to extend the range of produce which can be grown, 

members considered three further such requests. It was 

 

Resolved: to allow the requests, being within a maximum size of 2.46m (8ft) wide by 6.15m           

(20ft) long (the width of the plot) and 2.3m (7ft 6ins) high, and of strong construction 

with either aluminium or plastic hoop frames, covered in clear or opaque PVC and with 

anchor fixings to the ground (not guy ropes) to withstand wind. The permission was to 

be conditional on the poly tunnel being removed at the end of each tenancy 

 

Members considered a further retrospective request for a basic wooden shelter 1.8m 

(6ft) long  by 1.04m (3ft 4ins) wide, by 1.8m (6ft) high at the front sloping down to the 

back. It was three-sided and open fronted, to protect the plot holder from sun and rain as 

necessary. It was 

 

Resolved: to permit the shelter as a temporary structure, on condition that it is removed at the    

                        end of the tenancy. 

 

9.8    To consider a tree planting programme for Open Spaces 

It was noted the wildflower and planting working group had not yet met, but a date is due to be 

arranged for next month. Members noted that the Council already had a wealth of trees which 

had been commended by the Kent Men of the Trees. A suitable tree planting programme was 

supported.                                                                                                                                                                                                                                                                                

10. NEWS RELEASE 

Members considered whether any items from the meeting should be the subject of a News 

Release, and 

 

Resolved: to publicise the next phase of the street-lighting replacement programme, and the   

                        proposed Outdoor Gym project. 

 
  

    

 
Meeting closed at 4.42pm 


