Edenbridge Town Council
Town Clerk: Caroline Leet

Notice is hereby given of Edenbridge Town Council meeting to be held via Zoom on Monday 14 September
at 7.30 pm, which Councillors are summonsed to attend.
Members of the public are welcome to attend. To obtain details about how to attend the meeting remotely,
and if you wish to comment on an agenda item, please e-mail the Town Clerk by Monday 14 September at 9.00
am.
Town Clerk
09/09/2020

To assist in the speedy and efficient dispatch of business members wishing to obtain factual information
on items included on the Agenda are asked to enquire of the Town Clerk prior to the day of the meeting.
Council Meetings may be recorded. Any person intending to make recordings is advised to notify the Town
Clerk in advance so that appropriate arrangements can be made.

AGENDA
1. TO RECEIVE APOLOGIES FOR ABSENCE
2. DECLARATIONS OF INTERESTS OR PREDETERMINATION
The disclosure must include the nature of the interest. If an interest becomes apparent to a member
during the course of a meeting that has not been disclosed under this item, the member must
immediately disclose it.
3. PUBLIC QUESTIONS AND STATEMENTS
Members of the public, and members with prejudicial interests on items on the Agenda, may make
representations, answer, ask questions and give evidence at this meeting in respect of items on the
Agenda. (This is the only opportunity for members of the public to make a contribution during the
meeting.) Both public and members are limited to three minutes per person to speak and the total
time designated for public questions shall not exceed fifteen minutes unless directed by the Chairman
of the meeting.
4. TO RECEIVE, ADOPT AND SIGN THE MINUTES OF THE COUNCIL MEETING HELD ON 13 July 2020
(9363-9369)
5. TO RECEIVE COUNTY AND DISTRICT COUNCILLOR REPORTS
5.1
County Councillors
5.2
District Councillors
6. TO ADOPT THE FOLLOWING REPORTS/MINUTES OF MEETINGS
6.1
Planning and Transportation Committee –28 July (9370-9383); 7 September (for noting)
6.2
Open Spaces Committee - 25 June (9350-9355); 24 August (9384-9385)
6.3
Finance and Governance Committee – 07 July (9356-9362)
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6.4

Personnel Committee* – 02 September (9386-9387)

7. TO CONSIDER THE CURRENT PLANNING APPLICATIONS (in view a response is required before the
next Planning Committee meeting)
7.1
Ref no:
20/02469/FUL
Site:
Roughets Spode Lane Cowden KENT TN8 7HH
Development: Demolition of an existing dwelling and construction of a replacement
dwelling
8. COVID-19 (Coronavirus): to receive an update on the Council activity
9. TO RATIFY THE FOLLLOWNG DECISIONS
9.1
Thursday Market: In view of Bray Associates terminating its lease agreement, to appoint
the current Market Supervisor to continue the running of the Thursday market on a
reduced fee until 31 March 2021. In January, the market trading will be reviewed and
considered if to put out to tender for the new financial year (1 April)
10. TO RECEIVE REPORTS AND ANY RECOMMENDATIONS FROM WORKING GROUPS; DELEGATED
REPORTS; CLERK’S AND OFFICERS’ REPORTS:
10.1 Clerk’s Report*
10.2 Buildings Manger’s Report
11. MATTERS ARISING FROM THE MINUTES FOR REPORT AND NOT ELSEWHERE ON THE AGENDA
11.1 To note: The land transfers at Stangrove Park from SDC to ETC have been signed and
completed. SDC will forward to the Land Register
11.2 To receive an update on the access for Market Yard car park with a view to amend the
Deeds (Council meeting July 2019 resolution 10.1.1). To consider approving expenditure for
initial investigation to changing the Deeds and issues surrounding the access at the Market
Yard car park (approximate initial spend £1,000)
11.3 To receive an update on the research for appropriate Electronic Visual Display facilities at
meetings in Rickards Hall
12. OTHER BUSINESS including items referred from Committees for decision
12.1 To receive an update from Citizens Advice Bureau (CAB)
12.2 HOUSE – to consider allowing HOUSE to use Rickards Hall at reduced fee (subject to
Government guidelines and restrictions) for its boxing fitness classes
12.3 Remembrance Service 2020
12.4 To consider and approve the expenditure of up to £1,000 for legal fees to create a second
template Agreement suitable for use with smaller contract works e.g. maintenance and
small scale projects
12.5 Lone Worker security devices: To review the current lone worker facilities/arrangements
and approve the amended annual expenditure from £276 per year for one device to £459
per year for three devices; plus the one-off device expenditure of £297**
12.6 Social Media Planning Training – to approve the expenditure of £95 for the Tourism and
Administration Officer
13. CONSULTATIONS
13.1 National Highways and Transport Survey 2020/21 – public consultation - Kent County
Council – opened 13 July 2020, closing date 28 February 2021
14. TO RECEIVE REPORTS FROM COUNCILLORS WHO HAVE ATTENDED MEETINGS OF OUTSIDE BODIES
15. TO CONSIDER ANY PRESS RELEASES
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16. MATTERS FOR FUTURE AGENDAS
In view of the confidential nature of the following items to be discussed the Chairman will move that
the press and public be excluded from the Chamber. Public Bodies (admission to meetings) Act 1960
17. LEGAL MATTERS – update
18. TO CONSIDER NOMINATIONS FOR CIVIC MEDALLION
19. DATE OF NEXT MEETING – 09 November 2020

* Report/paper attached
** Confidential paper (draft papers)

Copies of the agenda and background papers, except any exempt items, are available from Doggetts Barn
before the meeting and plans can be examined there (Monday – Fridays 9.00 am – 5.00 pm)
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-9386Minutes of the PERSONNEL COMMITTEE of Edenbridge Town Council held on ZOOM at 10.00
am on Wednesday 02 September 2020
____________________________________________________________________________________

Present:

Cllrs A Baker, A Damodaran, A Layland, N Lloyd, M McArthur (Chairman), S
McGregor, and J Scholey

In attendance: Town Clerk

1.

TO RECEIVE APOLOGIES FOR ABSENCE
None

2.

DECLARATIONS OF INTERESTS OR PREDETERMINATION
None.

3.

TO CONFIRM THE MINUTES OF THE PERSONNEL COMMITTEE MEETING HELD
ON 26 FEBRUARY 2020

Resolved:

4.

that the minutes of the Personnel Committee meeting held on 26 February 2020 be duly
signed as a true and accurate record of the meeting; pages 9339-9340.

MATTERS ARISING NOT COVERED ELSEWHERE
4.1 To note: The NJC pay review has completed the consultation period and UNISON has
voted to accept the pay offer. The agreement, which is backdated to 1st April 2020, is
for a 2.75% increase and an additional days’ leave, bringing it up to 22 days for
employees with less than 5 years’ service
Noted. Cllr Lloyd mentioned the additional impact of the extra 0.75% was just under
£2,100. The maternity cover was a bigger issue, but that had already been considered
necessary and covered within the contingency.
4.2 To adopt the new occupational pension policies, to be added to its employer policies
(the Council (2019) has agreed in principle)
The Chairman referred to the Town Clerk’s report which was noted: Following the
announcement of lockdown 23 March, the office staff had to adapt to home working and
changes to their work roles. The Groundstaff worked reduced hours. Overall, everyone
managed well and now had returned to normal hours. Risk Assessments for returning to
work staying Covid-19 safe, had been completed. In the event of another similar lockdown,
the office staff would be able to resume working from home.

In view of the confidential nature of the following items to be discussed the Chairman proposed
that the press and public be excluded from the Chamber. Public Bodies (admission to meetings)
Act 1960
No Members of public were in attendance.
5.

DISCUSSION OF PERSONNEL ISSUES
5.1 To receive an update on a staff attendance/absences matters
The Town Clerk’s report was received. It was noted that one member of staff remained
working from home for the foreseeable future.
Another member of staff’s attendance continued to be monitored. At the February Committee
meeting it was agreed to recommend an Occupational Health assessment, which the full
Council approved at its March meeting. However, due to the current coronavirus situation,
this was not possible.
5.2 To Staff Review: To receive an update on staffing numbers and review current needs
Noted.
5.3 To receive notice of future staff retirement and consider a recruitment and training
strategy
Members agreed to meet informally to review the job roles and consider a possible
restructure of roles, before agreeing a recruitment and training and strategy.
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5.4 To review the staffing budgets and possible impact on the Precept
Members agreed that this would be dependent on the job review, and would be part of draft
budget preparations.

The meeting closed at 10:13 am
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Report to full Council and Town Clerk’s Report
September 2020

The current COVID-19 crisis and the Government measures that have been in place since 23 March,
has allowed the Town Council to review when it holds its meetings. During Lockdown the decision was
to suspend all meetings whilst it managed its community response and continued with necessary
operational business. Public meetings resumed late June, and as of September it will aim to resume its
regular calendar of meetings (although the times of some meetings may change).
The Government published changes for Council meetings and the way that they can be held, as well as
removing the requirement to hold an annual council meeting (The Local Authorities and Police and
Crime Panels (Coronavirus) (Flexibility of Local Authority and Police and Crime Panel Meetings)
(England and Wales) Regulations 2020). Under regulation 4, it says that Councils may alter the
frequency, move or cancel such meetings.
Regulation 5 allows local councils to hold remote meetings using its preferred form of electronic
communications.

General info/updates
File data storage: This was reported on the July’s Clerk’s report, but to be mindful of the new draft
budget and possible reverting back to home working under COVID-19 restrictions - In June Cllrs
Aldridge, Layland and the Town Clerk met on Zoom with PSTechnology to discuss the Council’s file
storage systems. The current server was installed over 5-years ago and is coming up for replacement.
There are now new more versatile cloud based options available to the Council for file storage, and
which could be more suitable for remote working. A proposal will be presented later this year.
Lease agreements: The annual meetings with the three sports Clubs have been arranged; two have
taken place already. The Service Level Agreements are also scheduled to take place.
Outdoor Gym and Street Snooker multi-use activity wall project update: The contractor was
approved at the Open Spaces Committee on 24 August. The Working Group met with the contractor
on 3 September to finalise the specification and details. The contract agreement and other paperwork
have been issued. It is hoped that ground works will commence by 21 September (if not before). The
equipment will be installed over the coming weeks (subject to manufacturing and delivery). All items
are made in the U.K. Once the project is complete, it is hoped to still have some promotional activities
for the facility (within the Government guidelines), and a further event next year when larger groups
can meet and attend events.
Social Media Awareness and Conduct Training update: At the January Council the expenditure for
social media awareness and conduct training was approved for councillors and employees;
unfortunately, due to the current coronavirus crisis this did not happen. However, now that Zoom has
become a more familiar resource it would be hoped to organise training.
Contracts for Works update: A contract agreement template has now been finalised for use when
engaging contractors for large projects/building works; suitable for projects £10k and above. It has
already been put to use.
Food Bank: The Parish Nurse and Grace Church are still looking to work with the Trussell Trust. Once
some internal issues have been resolved a meeting will be set-up with the partners and Cllrs Baker and
Todd will be included in the future discussion.
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Agenda
8.COVID-19 (Coronavirus): to receive an update on the Council activity: Following on from the
update in the July report, the Council Office staff are now back to normal office attendance, with the
exception of two members of staff. One will not be returning to the office for the foreseeable future,
but is working full hours from home, and the other stated back 11 September. The work staying Covid19 safe guidelines are being adhered to and monitored. In the event of another similar lockdown, the
office staff can resume working from home; and groundstaff would reduce their hours.
Rickards Hall has been Risk Assessed to reopen, however in view of the Government announcement
on 8 September of groups no more than six meeting, it is no longer considered appropriate to reopen
the hall. However, if and where there may be exemptions (which can be proved) then the Hall could
be hired subject to meeting the Risk Assessment and Government guidelines. Each enquiry will be
considered individually.
To note: As there has been no hiring this financial year, there has been an income loss on hiring.
Income for 2019/20 from the Hall was £12,113. This will impact on the Council this financial year. The
Cleaning costs will be less as this was suspended up until September. NALC has been campaigning for
coronavirus relief grants for parish and town councils to help where there has been a loss of income. A
letter from the Town Council is being drafted to send to MP Tom Tugendhat.
Online Hall bookings system: Due to the Hall not being available for general hire, there has been no
immediate need to proceed with the new online booking system. However, this will be implemented
in due course at a more suitable time (resolution July meeting).
Card Payment & EPOS facility: This is still being considered further and a proposal will be presented to
Council in due course. Residents buying waste bags from the office are increasingly frustrated that
there is no car payment facility, especially with contactless payments being encouraged.
9.1 Thursday Market update: Since the last Council meeting, Bray Associates has given notice to
manage the Thursday Market. Cllrs Baker, McArthur, Layland, Sumner and Todd met with the Town
Clerk to discuss the viable options. It was agreed in the short-term to permit the current market
supervisor to continue with the market until 31 March, and at the reduced fee to encourage new
traders. In January, a review of the market and options for the new financial year (1 April) will be
looked at.
10.2 Buildings Report: This is the current situation with building works on Council properties.
Doggetts Barn: The ground floor lighting in Doggetts Barn has been replaced with a new LED system
which will be less expensive to run and provide a much better level of illumination, as advised at the
last Health and Safety inspection.
Rickards Hall: All the old hot water radiators in the common areas and toilets have now been replaced
with programmable high efficiency electric models with inbuilt thermostats and timers, which will
allow much more control over the ambient temperature throughout the building. The old boiler has
been decommissioned and removed, and the remaining hot water radiators situated in the Church
House meeting room have now been connected to the new Church House boiler, which means the
two systems are now completely independent. The kitchen sink hot water supply is now provided by a
new electric on-demand heater. The removal of the existing radiators has necessitated the repair of
the walls and floors in the common areas and toilets, which is anticipated to start later this month.
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The work to repair the underfloor joists in the corner of the hall was completed earlier this year and
the floor was sanded and re-varnished.
A local joiner has been commissioned to repair and refurbish the main oak door to the building, along
with the rear door to Church House.
Church House: The Church House boiler has been replaced with a higher capacity model which will
cater for the extra radiators from the meeting room as detailed above. This boiler should prove a great
deal more reliable than the previous model. The radiators in Church House still have some valves
attached which were part of the old humidity control system and it is planned to remove and/or
replace these where appropriate this autumn.
Sports Pavilion: The repeated vandalism to this building seems to have abated this year, but the issue
of fitting shutters to the windows and doors has not been finally decided. I will be presenting some
proposals for the refurbishment of the windows and doors, along with options for shuttering once all
the quotes have been received. Some amendments to the maintenance plans will need considering as
well.
Market Yard Toilets: The outstanding work to rectify problems with the toilets will commence shortly.
There will be a new ventilation system installed, along with a much simpler timed door locking system
to secure the toilets overnight. New toilet bowls and cisterns will be fitted which should mean the
toilets become blocked much less often.
Martin Leach, Property Manager.
11.2 To receive an update on the access for Market Yard car park with a view to amend the Deeds:
At the July 2019 Council meeting, it was agreed to consult both neighbours of the market yard car park
access to ascertain their views. Both have now responded. The Monkey Puzzle are keen to see changes
to the access as they say there are safety issues at this access; the property owner has agreed in
principle to changes to the Deed. The expenditure of approximately £1,000 would allow investigation
for the issues surrounding the Deeds and access at the Market Yard car park.
Do Members support an amendment to the Deeds and engaging the solicitor to investigate the
issues surrounding the Deeds and access?
11.3 To receive an update on the research for appropriate Electronic Visual Display facilities at
meetings in Rickards Hall: Having looked at the suitable spaces within the room, the west-wall (closest
to the Council offices) could accommodate either an approx 90" screen mounted directly on the wall,
or a 100"+ projector screen mounted slightly proud of the wall with a suitable short-throw projector
mounted below the first or second ceiling beam.
A suitable monitor needs to have low surface reflection, a good viewing angle, and high HDMI
bandwidth. An 85" display monitor (e.g. Samsung qm85n or iiyama TE8603MIS) would cost
around £3500 - £4000.
A suitable projector will need to be bright enough to work in a non-darkened room, project a suitable
sized image at the available range, and have keystone-correction to allow it to be mounted above the
vertical center of the screen. Likely examples such as Panasonic PT-EX520 range would cost from
around £2800, plus projector screen, ceiling mount, cabling/installation (likely a few hundred pounds
each) and possibly specific lens. Projector requires more set up and take down than a screen, and
would require periodic bulb replacement (e.g. £400 every 4000 hours). Projector fans can be noisy,
especially as they age.
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The limitation of both these approaches will be the ability of viewers with 20:20 eyesight to discern
minimum detail at a distance. The monitor range is around 6 meters; projector would be more. But
either would require hall seating arrangement be moved closer to the end wall.
The monitor approach would be a more robust and less-fiddly solution.
Two other considerations are whether we should consider how this would enhance the rentability /
public utility of the hall, and whether this could/should be integrated into a web conferencing/Zoom
solution, if the current lockdown were to be prolonged.
Cllr Aldridge
12.1 To receive an update from CAB – Cllr Jennings will provide an update at the meeting
12.2 HOUSE – to consider allowing HOUSE to use Rickards Hall at reduced fee (subject to
Government guidelines and restrictions) for its boxing fitness classes: On 8 September Cllrs Baker,
Layland, Todd and Town Clerk met with the Community Investment Manager and Youth Services
Manager from HOUSE. During Lockdown they had been running youth sessions over Zoom and
Olympic boxing fitness sessions. As they look to move to resume the reopening of the Group and the
darker evenings, they are exploring venues to continue the boxing fitness sessions. Rickards would be
suitable for up to 10 people (subject to the Government guideline changes).
Would Members permit HOUSE to use Rickards Hall for these youth sessions during the current
climate and at a reduced fee or free of charge?
12.3 Remembrance Sunday Service: Last year it had been agreed to set-up a meeting with the Parish
Church, the Royal British Legion and the Town Council to discuss this event and the role of each party
with the future organisation. However, with the Lockdown and changes to Government guidelines it
was already clear that this year’s event would be in a different form. On 3 September, a Zoom
meeting, attended by representatives from the above groups took place. It was concluded that the
only viable option would be to hold a Laying of the Wreaths ceremony at 11.00 am at the Hospital,
attended only by the Wreath layers, the Reverend Father Stephen and bugle player. Details would be
finalised at a meeting nearer the date and would be governed by the Government guidelines at the
time.
12.4 To consider a second template Agreement suitable for smaller contract works - maintenance
and small scale projects: During the finalising stages of the larger works contract agreement, it
became apparent that this would be too detailed for the majority of the work that the Town Council
engages in, approx. value £2,000 to 5,000. For these types of projects, it may be more practical and
proportionate to have a much smaller and simpler contract that you can be used for the less complex
projects which are under the value of £10k. If the current, lengthy and detailed form of building
contract for all projects was used, contractors would likely be ‘put-off’ as they would not want to read
or sign an 8-10 page contract for a £2,000 project.
The Solicitor has quoted for a smaller and simpler contract for projects on the premise the contract
would centre upon obtaining and accepting a quote from a contractor, the contractor carrying out the
works, and the Council paying an agreed fixed price to the contractor upon satisfactory completion of
the works. The quote for this is in the region of £700 to £1,000
Do Members approve a second smaller scale contract agreement for the Council to use for its
contractors and the expenditure of up to £1,000?
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12.5 Lone Work Device: The current arrangements for lone worker are not adequate. This was proven
in a recent incident at the office where there was a member of the public intimidating/threatening a
lone member of staff. The Community Warden’s current lone worker device is ineffective and
therefore not used. Attached is a comparison of four providers (this has competitive data on so is
confidential document).
Proposal: to have 3 lone worker devices. One for the Community Warden and two available for office
staff (also could be used by grounds staff if needed). This would allow for a lone worker in the office to
be able to raise an alarm if need (or if man down); and when members of staff working late and
leaving the office to go to the car park/or walking. The devices could also be used on other occasions
when out working alone/visiting sites.
Budgets: CW already allocated £300. New annual subscription of £153pcm (plus one off £99).
Two devices for office personnel, annual cost £306 (plus £198 one off cost). Expenditure from Council
Central Services budget - staff costs or office costs
Do members support the annual subscription for three lone worker devices of £459, and the one-off
cost of £297?
12.6 Social Media Planning Training: Click here for information. As the use of social media
communications has increased for the Town Council, it would be useful to provide some training on
how the Council could enhance is presence and activity. This would be for Tourism and Administration
Officer, who oversees the Council’s social media platform, to attend the training with LGiU. (This
session is one of a series of 3 sessions; cost of all 3 sessions would be £180.)
Do Members approve the expenditure of £95 for Social Media Planning Training?

Summary of resident’s correspondence/emails/visits for noting, (these are other than general
requests for information) – copies were forwarded to councillors at the time they were received:
July:

Food Bank
Please reconsider my complaint
Damage to fence panel and post
Main Road/Marlpit Hill
Edenbridge skate ramps
Edenbridge Membership – Leisure Centre
Tonbridge/Redhill line trains serving local school children

August:

Rubbish being left in West Kent Housing car park
Park equipment
Nomads Football car park – a hotbed for anti-social behaviour? Crime (x2)
Marlpit Hill Road Speed
Complaint. Surfacing Main Road, Station Road, Edenbridge (copy sent to KCC)

September:

Edenbridge PHIP and Edenbridge portable SID
Accident black spot junction Hilders Lane and Main Road
HGV Traffic Lingfield Road
Stall – virtual market
Highways Improvement Plan
Policing of Edenbridge
Helicopters night time flying
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