Edenbridge Town Council
Town Clerk: Caroline Leet

Notice is hereby given of Edenbridge Town Council meeting to be held via Zoom on Monday 9 November
at 7.30 pm, which Councillors are summonsed to attend.
Members of the public are welcome to attend. To obtain details about how to attend the meeting remotely,
and if you wish to comment on an agenda item, please e-mail the Town Clerk by Monday 9 November at 9.00
am.
Town Clerk
04/11/2020

To assist in the speedy and efficient dispatch of business members wishing to obtain factual information
on items included on the Agenda are asked to enquire of the Town Clerk prior to the day of the meeting.
Council Meetings may be recorded. Any person intending to make recordings is advised to notify the Town
Clerk in advance so that appropriate arrangements can be made.

MEMBERS ONLY: Members are reminded at 6.30 pm, via Zoom, Police Inspector Mark Stubberfield and
Sergeant Kevin Savill, Sevenoaks Community Safety Unit, will be talking about policing and in relation to
Edenbridge
AGENDA
1. TO RECEIVE APOLOGIES FOR ABSENCE
2. DECLARATIONS OF INTERESTS OR PREDETERMINATION
The disclosure must include the nature of the interest. If an interest becomes apparent to a member
during the course of a meeting that has not been disclosed under this item, the member must
immediately disclose it.
3. PUBLIC QUESTIONS AND STATEMENTS
Members of the public, and members with prejudicial interests on items on the Agenda, may make
representations, answer, ask questions and give evidence at this meeting in respect of items on the
Agenda. (This is the only opportunity for members of the public to make a contribution during the
meeting.) Both public and members are limited to three minutes per person to speak and the total
time designated for public questions shall not exceed fifteen minutes unless directed by the Chairman
of the meeting.
4. TO RECEIVE, ADOPT AND SIGN THE MINUTES OF THE COUNCIL MEETING HELD ON 14 September
2020 (9396--9399)
5. TO RECEIVE COUNTY AND DISTRICT COUNCILLOR REPORTS
5.1
County Councillors
5.2
District Councillors
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6. TO ADOPT THE FOLLOWING REPORTS/MINUTES OF MEETINGS
6.1
Planning and Transportation Committee –7 September (9388-9393); 28 September (94069408); Planning Committee 12 October (9411-9412)
6.2
CIL Board – 14 September (9394-9395)
6.3
Open Spaces Committee – 21 September (9400-9405)
6.4
Forward Planning Steering Group – 5 October 2020 (9409-6410)
6.5
Finance and Governance Committee – 12 October (9413-9419)
6.6.1 To receive the recommendation to adopt the draft Capital and Reserves Policy
6.6
Emergency Planning Committee – 26 October (9420-9422)
7. COVID-19 (Coronavirus): update, following the Government’s announcement on 31 October to
impose lockdown from 5 November
7.1
To consider approving the expenditure of up to £3,500 to be able to provide adequate
home working facilities as needed
8. PERSONNEL
Following the Personnel Committee meeting on 2 September, Members of the Committee have
met and considered the future staff retirements, potential restructuring roles and training. The
proposal is:
8.1
to advertise for a replacement Responsible Financial Officer (RFO), as soon as possible
8.2
to change the role from 22 hours per week to full-time (37 hours) to incorporate other
financial duties (e.g. the cemeteries and allotments)
8.3
to approval the additional expenditure for handover and training period
9. TO RECEIVE REPORTS AND ANY RECOMMENDATIONS FROM WORKING GROUPS; DELEGATED
REPORTS; CLERK’S AND OFFICERS’ REPORTS:
9.1
Clerk’s Report*
9.2
Community Warden’s report*
10. MATTERS ARISING FROM THE MINUTES FOR REPORT AND NOT ELSEWHERE ON THE AGENDA
10.1 To note: On 8 October, Members met with the Leader and Chief Executive of Sevenoaks
District Council for its Annual Town and District Council Liaison Meeting
10.2 To receive an update on the research for appropriate Electronic Visual Display facilities at
meetings in Rickards Hall and consider the expenditure of up to £6,000
10.3 To consider the expenditure of up to £1,000 for a new card reader and till system, and the
1.75% per transaction cost (currently £1.50 per cheque/and per £100 cash)
10.4 To receive an update on the Food Bank
10.5 To appoint a new Member on to the Finance and Governance Committee
11. TO RECEIVE A VIEW ON THE PROPOSALS FOR THE BUDGET 2021/22 AND TO MAKE A
RECOMMENDATION TO THE FINANCE COMMITTEE TO PREPARE ITS DRAFT BUDGET**
12. OTHER BUSINESS including items referred from Committees for decision
12.1 To approve the proposed Council and Committees Meeting schedule for 2021/22*
12.2 To approve the Office Christmas arrangements: Propose to close the office from 24
December to 1 January inclusive (using statutory days 24 and 29 December and the option
for annual leave days on 30 and 31 December)
12.3 Anti-Social Behaviour in Edenbridge
12.4 To receive a request from the Chamber of Commerce to request the use of Market Yard car
park for this year’s French Market on 22 November
13. CONSULTATIONS
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13.1

Budget Consultation 2021-22 – Kent County Council – opened 14 October closes 24
November
14. TO RECEIVE REPORTS FROM COUNCILLORS WHO HAVE ATTENDED MEETINGS OF OUTSIDE BODIES
15. TO CONSIDER ANY PRESS RELEASES
16. MATTERS FOR FUTURE AGENDAS
17. DATE OF NEXT MEETING – 18 January 2021 (to confirm the draft budget and Precept for 2021/22)

* Report/paper attached
** Confidential paper (draft papers)

Copies of the agenda and background papers, except any exempt items, are available from Doggetts Barn
before the meeting and plans can be examined there (Monday – Fridays 9.00 am – 5.00 pm)
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Report to full Council and Town Clerk’s Report
November 2020

The current COVID-19 crisis and the Government measures that have been in place since 23 March,
has allowed the Town Council to review when it holds its meetings.
The Government published changes for Council meetings and the way that they can be held, as well as
removing the requirement to hold an annual council meeting (The Local Authorities and Police and
Crime Panels (Coronavirus) (Flexibility of Local Authority and Police and Crime Panel Meetings)
(England and Wales) Regulations 2020). Under regulation 4, it says that Councils may alter the
frequency, move or cancel such meetings.
Regulation 5 allows local councils to hold remote meetings using its preferred form of electronic
communications.

General info/updates
Annual Report: The Council’s annual report for the financial year 2020/21 has been published on the
website.
File data storage: This was reported on the July’s Clerk’s report, but to be mindful of the new draft
budget and possible reverting back to home working under COVID-19 restrictions - In June Cllrs
Aldridge, Layland and the Town Clerk met on Zoom with PSTechnology to discuss the Council’s file
storage systems. The current server was installed over 5-years ago and is coming up for replacement.
There are now new more versatile cloud based options available to the Council for file storage, and
which could be more suitable for remote working. A proposal will be presented as soon as costs have
been finalised.
Outdoor Gym and Street Snooker multi-use activity wall project update: The grounds work has been
completed; the outdoor gym equipment was installed week 12 October; and the games area was
being installed week. Due to the current coronavirus national restrictions it has not been possible to
organise any promotional sessions or event. An event will be organised when it is safe and appropriate
to do so. However, Playinnovation will do some filmed demo sessions on site and post these on its
website, as well as make available to the Town Council. The games wall has a QR code which users can
use for more information. There are demos on Youtube on how to play Street Snooker, or on
Playinnovations website, and the 60 second challenge is on the Council’s Facebook.
Street Snooker promotion delivery for schools
Street Snooker 60 second challenge
Portable Speed Indicator Device (SID): Following the CIL Board approval for a SID, Kent Highways has
advised that before an order can be confirmed the viability of any sites need to be approved and has
asked the Council to nominate proposed sites that must be within 30 mph zone. These have been
considered by the Planning and Transportation Committee at its meeting 2 November and submitted
to Highways.
Lone Work Devices: Three devices have now been purchased and are in use for office staff and the
Community Warden.
Online Hall bookings system: A demo for the new Hall booking system is taking place next week, and
it is hope to have this up and running by January.
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Remembrance Sunday Service: It had already been agreed that the Church would not be holding its
usual service and parade to the War Memorial for the Laying of the Wreaths. Due to the current
Covid-19 restrictions, a small private ceremony had been agreed for town’s community groups and
organisations at 11.00 am at the Hospital.
Agenda
7. COVID-19 (Coronavirus): On 31 October the Government announced a new lockdown from 5
November to 2 December. The Office had already been considering preparations for a further
lockdown, but also to reduce the risk that all staff may have to quarantine. This included splitting in to
two teams working opposite times in the office and from home. One member of staff is already fulltime home working. Two other personnel have had to revert to home working only. This leaves two
teams of two. The week will be split and the two staff teams will not work in the office at the same
time. This system will be during the current restrictions, and considered for the duration of the winter
months on a need be basis. The office will continue to sell garden sacks and waste bags to members of
the public, but on Monday to Wednesdays only. The vast majority of the Town Council’s work and
services will continue and should remain unaffected. The office will however be closed to members of
the public and visitors.
The Groundstaff will continue to work. Their work is outside and cannot be carried out from home.
They will work in teams of two adopting a similar approach to the office. However, as there share the
Depot space, this will be difficult, but they will take separate breaks and stagger work hours. It may be
that if some tasks cannot be carried out in twos, their work day may be shorter.
The Council has already changed its phone system to adapt to home working, but its IT facilities are
not adequate and staff are using either very old, slow Council laptops or their own computers. In the
initial lockdown, this was acceptable, but as we come to terms with a new work regime under Covid19 home working should be on Council laptops only, (unless there are discretionary circumstances).
There is also an obligation to ensure employees are suitably equipped to work from home.
The Council’s budget has allowance for depreciation of equipment and contingencies which can
accommodate this expenditure. I ask that members consider a budget to allow the purchase of
suitable laptops for home working (cost range £500-£750 each), and other necessary homeworking
equipment such as Wifi boosters and work chairs. The software licences would be a new additional
annual cost.
Do Members support a budget of up to £3,500 to fund necessary home working equipment?
Care for our Community: Sevenoaks District Council (SDC) has reinstated its Care for the Community
and residents may register for volunteer support. It is not yet known if this will change the focus of the
Council’s work as it did back in March. This lockdown is different especially, with pharmacies and food
retailers now better equipped to deal with the demand. The NHS Volunteer responder programme is
also up and running. However, the Town Council is prepared and will work with SDC as needed.
Details have been published on the Council’s website and Facebook page.
To monitor the changing situation, it has been agreed that informal weekly staff and councillor Zoom
meetings will take place.
8. Personnel – to approve the recruitment for a replacement Responsible Financial Officer (RFO),
and restructuring of roles: The RFO is looking to retire by 31 March. There are also other staff changes
on the horizon (likely early 2022).
Page 2 of 4

The Personnel Committee has considered the RFO vacancy. At its September meeting it agreed that
they would meet informally to discuss the future staff retirements and strategy for potential
restructuring and training. Having viewed the RFO job description, Members of the Committee agreed
that it would be appropriate to also include other financial elements such as the cemeteries and
allotments administration, and make the RFO a full-time position to allow for the additional work. This
would also be part of a transition and job role changes. Ideally, the replacement RFO would have a
sufficient handover period with the outgoing RFO – 2 to 3 months. (The RFO will have annual leave to
take during this period.) The impact of the budget for up to 3 months would be £7,320. The annual
budget increase would be £13k.
Do Members agree:
8.1
to advertise for a replacement Responsible Financial Officer (RFO), as soon as possible?
8.2
to change the role from 22 hours per week to full-time (37 hours) to incorporate other
financial duties of the cemeteries and allotments?
8.3
to approval the additional expenditure for handover and training period
9.1 Clerk’s Report - attached
9.2 Community Warden’s report – attached. Note: Due to the new national restrictions, the
Community Warden will be involved with the council’s care for our community response.
10.1 Sevenoaks District Council for its Annual Town and District Council Liaison Meeting: verbal
report at meeting.
10.2 Electronic Visual Display facilities at meetings in Rickards Hall: At the July meeting, Members
supported a budget of £5,000 to provide suitable electronic visual display facilities for Rickards Hall. At
the September meeting, proposals on different solutions were considered; Members agreed the larger
monitor screen was better solution. The costs to provide this:
85” screen £3,300
Laptop (with powerful graphics able to drive the big screen) and keyboard £1,500
Wall bracket £100 (Grounds staff can install)
Audio speakers £600
Cables £50
Wooden made cabinet £450
To note: The Planning and Administration Assistant attended a training session with SDC on the new
Changes of Use Classes Order and the General Permitted Development Order. In that session, SDC said
it is their intention to go paperless for all planning applications.
Do members support the expenditure of £6,000 to provide Electronic Visual Display facilities at
meetings in Rickards Hall?
10.3 Card Payment & EPOS facility: At the July meeting, Members agreed to move to a new till and
card reader payment system. However, members asked to have further details on the preferred
solution to be presented before committing. Cllr Aldridge has helped with this considering the issues
and what would suit the needs of the Council. The proposal is to move to card reader solution with an
EPOS system that provides departmental sales records and works with Paypal.
iZettle Reader, compact cash drawer, stand, receipt paper (25 rolls) from iZetti and an Apple iPad
(bought separately) would cost £762.00 plus vat.
Card transactions are charged at 1.75%, but this incorporates the complexities of taking card papers
and there are no other hidden costs.
The Council currently pays £1.50 per £100 cash, and £1.50 per cheque banked.
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Do members support the move to a online card payment system with iZettle and the expenditure of
£762?
10.4 Food Bank: The Parish Nurse and Grace Community Church are still looking to work with the
Trussell Trust. An ECC meeting was held last month to get the committee's approval to go with the
Trussell Trust. Once some internal issues have been resolved a meeting will be set-up with the
partners and Cllrs Baker and Todd will be included in the future discussion.
10.5 Finance Committee: The Committee membership is 10. Cllr Roberts Smith has stepped down as
Vice-chair due to other commitments. Do Members want to appoint another member to the
Committee or continue until the annual meeting of the Council in May?
11. To receive a view on the proposals for the budget 2021/22 and to make a recommendation to
the finance committee to prepare its draft budget: The Chairman (Cllr Lloyd) and the Vice-Chairman
(Cllr Scholey) of the Finance and Administration Committee have worked with the RFO and Town Clerk
to review the income and expenditure of the Council and its budgets. Cllr Lloyd will make a
presentation to Members at the meeting on proposals for the budget and precept 2021/22.
12. Council and Committees Meeting schedule for 2021/22: - copy of the proposed meeting date is
attached.
Do Members agree to the Council and Committees meeting schedule for 2021/22?
12.2 Office Christmas arrangements: Propose to close the office from 24 December to 1 January
inclusive (using statutory days 24 and 29 December and the option for annual leave days on 30 and
31 December):
Do Members approve the Christmas arrangements?
12.3 Anti-Social Behaviour in Edenbridge : Following the presentation by the Police and receipt of the
Community Warden’s report, Members may want to discuss changes with anti-social behaviour in
Edenbridge.
12.4 To receive a request from the Chamber of Commerce to request the use of Market Yard car
park for this year’s French Market on 22 November: A request late October, was received to the
Town Council asking if the French market could set up and use of Market Yard car park, free of charge,
on 22 November. As of 04 November, the Chamber of Commerce were still hoping to be able to
proceed with this event despite the new nation restrictions and guidelines. (This would usually be
considered by the Open Spaces Committee, but its next meeting is 16 November.)
Do Members support to allow the Chamber of Commerce to use of Market Yard car park free of
charge for this year’s French Market on 22 November?

Summary of resident’s correspondence/emails/visits for noting, (these are other than general
requests for information) – copies were forwarded to councillors at the time they were received:
October:

Request for installation of convex mirror on lamp post (Stangrove)
Marlpit Hill
Accident Crouch House Road
Outdoor gym for Edenbridge – disappointed with range
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Report to Council – November 2020

Warden activities during and after lockdown
As you will know my role has changed considerably during since March and the consequence of the
Covid-19 Lockdown. My usual activities such as organizing litter picks and engaging in Speedwatch,
amongst other things have stopped because of the restrictions brought in because of Covid-19.
During this period, I have been actively involved in the coordination of obtaining and delivering
medications to residents and our known vulnerable people who were shielding from the virus .This
was at times quite challenging as this amounted to 120 people who needed medications collected,
sometimes once, twice or three times a month over the period from March to July. I worked closely
with the office team and councillors and assisted Cllr Baker with weekly food drops for vulnerable
people. I also worked with a number of the SDC Community Care volunteers. This was a difficult
time for the office team as we had to adapt quickly to other ways of working and ensure that
nobody slipped through the net for meds or food delivery.
The Council team also supported members of the Edenbridge Community who had dementia and
learning difficulties. This was a lonely time and the change in usual routine and lockdown made
them feel even more isolated as they could not see friends or relatives. I attended a multi-agency
meeting about one individual who we were concerned about and their mental health appeared to
be deteriorating. A number of the patients that we delivered medications to died, but only one from
Cornavirus as far as we know.
On another occasion, one of the patients I delivered to, I found collapsed on the floor and needed an
ambulance to be transported to hospital.
Since the lockdown has eased, I have tried to gather the litter pickers together for a coffee and cake
meeting, but unfortunately the six rule came in and this became logistically very difficult to do. I am
awaiting PPE from Kent Speedwatch so that we can resume our Speedwatching; they have advised
that this cannot resume until it has been issued.
More recently, I have been liaising with PCSO Joe Cain about the proliferation of graffiti in the area. I
have twice contacted Freshwater about the graffiti above the Leather Market and am hoping that it
will soon be removed. Cllr McArthur has also contacted Freshwater in order to try and progress this
matter. I have attended to some graffiti removal and reported others. The booster device for the
bowser/Landrover to enable us to tackle the graffiti about town has now arrived and Craig (Head
Groundsman) and I went out on 27/10/20 and cleared a considerable amount of graffiti from walls,
bridges and green boxes around the town. This is a work in progress and is by no means finished.
Unfortunately, with areas such as the Leather Market and Waitrose storage boxes (I emailed the
manager some time ago to request the tags on the boxes be removed, but there was a reluctance to
attend to this).
Sadly, the graffiti is on the increase and becoming a larger part of my work, but I am unable to
attend to privately owned sites. St. Johns Way roundabout and the old fibre glass building has
become really unsightly and unwelcoming.
I have been supporting the office and also working on a number of future initiatives.
Community Warden

LIST OF DATES FOR COUNCIL, COMMITTEES & OTHER MEETINGS IN 2021
(presented to Council 09 November 2021)
MEETINGS WILL BE HELD BY ZOOM AS PER THE CURRENT GUIDELINES.
THIS WILL REMAIN UNDER REVIEW.

Monday
Monday
Monday
Monday

4 January
11 January
18 January
25 January

Planning Committee
Council meeting to confirm precept

Monday
Monday
Monday
Monday

1 February
8 February
15 February
22 February

Planning & Transportation Committee
Open Spaces Committee (commissioning works)
Finance (& Governance) Committee
Planning Committee

Monday
Monday
Monday
Monday
Monday

1 March
8 March
15 March
22 March
29 March

Footpaths Working Group
End-of-year internal auditor visit
Monday
5 April
Tuesday
6 April
Monday
12 April
Monday
19April
Monday
26 April

Annual Town Meeting (8pm ZOOM-WI Hall?)
Council Meeting
Planning Committee / CIL Board
Finance Committee (end-of-year)
Emergency Planning Committee (tbc)

Unless otherwise indicated, all meetings are open to the public, commence at 7.30pm and are
held in Rickards Hall.
Planning Applications: Where an application comes in that does not coincide with a

scheduled Planning Committee meeting, either an extra meeting will be called, or the
application will be considered outside a meeting as per the Terms of Reference
delegated business and reported to the next committee meeting.
Monday
Monday
Monday
Monday

5 July
12 July
19 July
26 July

.
Council Meeting
Finance Committee (1/4ly review)
Planning Committee / Open Spaces Committee (review)

Monday
Monday
Monday
Monday
Monday

2 August
9 August
16 August
23 August
30August

Planning Committee (Delegated authority over summer period)

Monday
Monday
Monday
Monday

6 September
13 September
20 September
27 September

Planning Committee
Council Meeting
Planning Committee / Open Spaces Committee (review)
Finance (& Governance) Committee – 6 monthly review

Bank Holiday

Open Spaces Committee (commissioning works)
Planning & Transportation Committee

Leaseholders Blossoms, Nomads and Rec & SLAs (meetings Oct)
Interim Internal Auditor visit
Monday
4 October
Forward Planning Steering Group (Council projects)
Monday
11 October
Planning Committee / CIL Board
Monday
18 October
Council Meeting
Monday
25 October
Emergency Planning Committee
Audit Review Group (private) to meet before Finance Committee to report to
Monday
1 November
Planning & Transportation Committee
Monday
8 November
Open Spaces Committee (inc budget setting)
Monday
15 November
Finance Committee (draft budget)
Monday
22 November
Planning Committee
Monday
29 November
Charities & Grants

Easter Monday
Planning Committee

Monday
Monday
Monday
Monday
Monday

3 May
10 May
17 May
24 May
31 May

Bank Holiday
Annual meeting of the Town Council
Planning Committee
Finance (& Governance) Committee
Bank Holiday

Monday
Monday
Monday
Monday

7 June
14 June
21 June
28 June

Planning Committee
Open Spaces Committee (summer programme)
Planning & Transportation Committee

Monday
Monday
Monday
Monday

6 December
13 December
20 December
27 December

Council Meeting (draft budget)
Planning Committee
no meeting
Bank Holiday No meetings – Christmas period

