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Minutes of the Meeting of the OPEN SPACES COMMITTEE held via Zoom at 7.30pm on 

Monday 16 November 2020 
____________________________________________________________________________ 

Present:  Cllrs B Todd (chairman), A Baker (vice chairman), J Aldridge, A Damodaran, V 

Jennings, A Layland, N Lloyd, S McGregor, and A Read.             

In attendance:  Town Clerk, Deputy Clerk, and Head Groundsman 

   

There were no members of the public present, and no press. 

 

The chairman read an advisory statement on the guidelines for conducting an on-line meeting under the 

Council’s standing orders. 

 

1. APOLOGIES FOR ABSENCE 

Apologies were received, noted, and accepted from Cllr S Taylor 

 

2. DECLARATIONS OF INTEREST, OR PREDETERMINATIONS 

            Cllr Lloyd – non-pecuniary interest in item 8.3, being married to the WI Hall treasurer 
 
The Chairman adjourned the meeting 
 
3. PUBLIC QUESTIONS 
 None. 
   
The meeting was re-convened.  
 
4.        TO RECEIVE AND SIGN MINUTES OF THE OPEN SPACES COMMITTEE 21  
           September 2020 
 

Resolved: that the minutes (9400-9405) be signed by the committee chairman as a true and 

accurate record of the meeting. 

 
5. TO RECEIVE ANALYSIS OF THE OPEN SPACES COMMITTEE’S RECEIPTS AND 

PAYMENTS TO 30 September 2020 
Members noted the comparisons report for the first half of the financial year, and that a number 

of payments for approved works had been made in October/early November, therefore not yet 
included in the figures. 

      

6. TO RATIFY OPERATIONAL DECISIONS FOR OPEN SPACES 
It was noted that following damage to the low-level metal fence bordering the western car park 
at the Recreation Ground (thought to be caused by an unauthorised delivery lorry), costing for 
repair was approved by the committee chairman, and the damaged fence sections replaced at 
£273 plus VAT. An older litter bin in Stangrove Park was pulled away from its setting, and a 
new bin ordered to replace it at £331 plus VAT. 

 

Resolved:  to ratify the above decisions for expenditure on vandalism 

 

7. CORRESPONDENCE 
7.1 Marsh Green Church re: possible Christmas carol service on the Green 
Members considered the request from Marsh Green United Reformed Church to possibly  hold 
its annual Christmas Eve carol service outdoors – depending on what Covid-19 restrictions may 
be in place at that time. IF there was not complete “lockdown”, the idea was to relay music and 
readings from the foyer of the church, and for attendees to listen on the Green with appropriate 
social distancing.                                                            
 

Resolved: to permit the proposed community event at no charge, provided that                        
prevailing Covid-19 restrictions would allow it, and subject to completion of an Open   

                        Spaces Hire Agreement and meeting its Standard Conditions including risk assessment 
 

8. HEAD GROUNDSMAN’S REPORT 

8.1 Routine and seasonal work 

Members noted the team’s routine and seasonal work during September-October  
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8.2 Groundstaff activity 

Members noted annual review of the ground staff’s task-based risk assessments had been 

completed, and amendments made where necessary. The team members had been made aware 

of these changes and had signed to say they had read and understood them. The team continued 

disinfecting all the children’s play parks, including the skate park, a minimum of twice a week 

and certain weeks more often when time allowed. The new outdoor gym and games area would 

be added to the schedule. 

 

New signage installed at Council sites included the social distancing signs, a sign regarding the 

feeding of the ducks at Stangrove Park, and signs in the Market Yard regarding the potential 

closing of the height restriction barrier. 

 

The winter pitch maintenance programme had now begun and a contractor had recently de-

compacted all the football pitches at the Recreation ground and Mowshurst. The team would 

continue with the usual procedures of slitting, brushing and rolling. 

 

With the new pump recently fitted to the water bowser, a successful morning was spent recently 

with the Community Warden removing graffiti from various locations across the town. The 

hose reel fitted to the bowser had reached the end of its serviceable life, and purchase of a 

sufficiently robust replacement had been agreed in principle by the Town Clerk. The cost was 

around £170 plus VAT, to be taken from Depreciation.  

 

8.3 Future items 

Members considered the prices sourced for a heavier roller attachment for the slitter, with the 

option of a scarifying rake attachment, which would be beneficial to continuing improvement of 

sports pitches. Taking into account planned machinery maintenance over the next five months, 

it was 

 

Resolved: to purchase a Greentech double-quick rear roller at £1,690 plus VAT, and a Greentech  

scarifying rake attachment at £620 plus VAT, from Kidman’s 

 

Members considered a request from the W I Hall management committee whether the grounds 

team was able to take on some management of the site around the hall – to include pruning 

back bushes twice a year, ground-level weed-spraying four times a year, and leaf clearance 

during the autumn leaf-drop. The time required over a year was estimated at equivalent of 10 

working days, and the team had capacity to include this.  It was  

 

Resolved: to take on this additional work, to be charged at the appropriate hourly rate  

 

9. OPEN SPACES BUSINESS FOR DECISION 

9.1 To receive the Burial Report  
Members noted the burial report as follows, updating the record of Cemetery activity:   
September 2020                         October 2020                       
Five ashes interments                Three ashes interments            
Two burials                                One burial 
Three Grants of Right               Two Grants of Right              

 

9.2 To consider works scheduled for 2020/21 in the 10 year Open Spaces maintenance 

plan                               

 Cemetery walls mortar joints and coping stone repairs 

Members discussed the outcome of the site visit by Cllr Taylor with the Deputy Clerk, and 

noted the cost savings identified in the overall 10 year Plan works schedule to date in the year. 

As these would cover the additional £9,560 required to fund more extensive than expected re-

pointing works advised for Cemetery One walls, it was 

 

Resolved:  to accept the costing from True Build for minor repairs to sections of the north, south, 

and west walls of Cemetery Two/Three, and the re-pointing of Cemetery One walls at a 

combined total of £14,745 plus VAT. 
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Mowshurst car park, and Millennium Wood management 

Members noted that following the decision at last meeting, Sevenoaks District Council (SDC) 

was asked to relocate the recycling pods away from the car park onto a location closer to the 

main residential area. Its officers were seeking alternative sites, and would update with the 

outcome in due course. Nothing further had been heard since mid October, and there was no 

indication of time scale as yet. This would have a bearing on when re-surfacing work could be 

carried out. It was 

 

Resolved: to raise the issue with the SDC portfolio holder  for Cleaner and Greener 

 

Costings had been sought to carry out repair to the car park, using the funding allocated for 

regrading and laying planings. These had so far returned at £2,240 plus VAT to scarify the 

surface then supply and compact approx. 40 tons of road planings (two lorry loads). Further 

costings have been requested but not so far received. It was  

 

Resolved: to approve spending up to £2,240 plus on this project once the recycling pods are 

removed.  

   

Playgrounds annual inspection  

Members noted the report from the annual independent inspection of playgrounds in September, 

had recommended monitoring wear in some parts of the riding surface. This had been done  

following the busy season, and it was likely around eight more sheets would need replacement, 

and therefore a similar price to the work carried out in early summer at £1,440 plus VAT. It was  

 

Resolved: to carry out the work at the cost of £1,440 plus VAT.  

 

The location which had most recommendations for repair was at the Recreation Ground – which 

is scheduled for playground refurbishment in 2022/23, at an expected cost of over £80,000 

likely to be covered by an application for Community Infrastructure Levy (CIL) funding. The 

multi-play unit particularly needed attention to corrosion, some welding and replacement parts, 

and it was noted also that replacement parts for the two-bay swing section were no longer 

available, and it was recommended for removal. The total cost for recommended works at this 

site, parts and labour, was £2,981 plus VAT. It was 

 

Resolved: to commission the most urgent works, and submit a CIL funding application in March 

to bring forward the Recreation Ground playground refurbishment project to next 

financial year 2021/22 

 

Some minor works at this and the other three playground sites, had been referred to the 

groundstaff for attention.  

 

Members noted the groundstaff had also dealt with vandalism damage to the pyramid climbing 

net discovered at Stangrove Park, removing the circular standing platform which had been 

partly broken from its fixings and left tilted inside the net. Two costings had been obtained to 

replace the platform and all the fixings, and it was 

 

Resolved: to accept the costing from Safeplay at £1,496.50 plus VAT, funded from the Vandalism 

budget heading? 

 

Annual pumps service - Mill Leat/Sports Pavilion 

It was noted the pump at the Mill Leat water feature in the High Street, and the sewage pump at 

the Recreation Ground Sports Pavilion were serviced on the same day, at a combined cost of 

£250 plus VAT.  The engineer’s report recommended replacing the flexi-hose within the 

chamber at the Mill Leat to pvc with union, to facilitate pump removal for maintenance. It was 

 

Resolved: to carry out this work costed at £239.09 plus VAT 

 

Follow up to periodic tree report 

The report in 2019 recommended follow-up inspection this year of a large horse chestnut tree  



Edenbridge Town Council/Open Spaces Committee/November 2020  Page 4 

                                                                 - 9437 - 

 

deteriorating in Stangrove Park beside the path passing the pond.  This had been done, and due 

to evidence of disease and rapid decline the tree was recommended for removal, at a total cost 

of £980 plus VAT. Due to ground conditions now preventing large machinery access, it was 

proposed to work in two phases: heavy pollard now to prevent failure, and then when ground 

conditions permitted to dismantle the remaining tree, felled to ground level.  

 

Resolved:  to approve the proposed course of action at a cost of £980 plus VAT 

 

9.3 To consider works scheduled for 2021/22 in the 10 year Open Spaces maintenance 

plan 

In line with the previous decision to schedule periodic external inspection of Council’s trees 

every two years, members noted this would be due again in summer 2021.  The survey and any 

works recommended from it was the largest single expenditure on the schedule.  The surveyor 

appointed last time had confirmed there would be no price increase to re-survey the 500-plus 

trees working from the existing database, and in the process amending the map of Stangrove 

Park to reflect the small areas of land with trees transferred from SDC this summer.  

 

9.4 To consider streetlight replacements for 2021/22 in the 30 year Open Spaces 

maintenance plan 

The 30 year plan includes a rolling programme of replacement of Town Council street light 

columns (concrete and metal). The work on 31 columns agreed this year was completed in 

October, with an actual cost £1,483 less than budgeted, thus leaving a small surplus for 

additional work. 

 

For the next phase of the programme Council’s lighting contractor had recommended seven 

concrete columns and seven metal columns for replacement as follows: 

 

Metal 

Col no:    Road: 

75, 76   Hilders Close 

129, 130, 131  Meadow Lane  

144, 145  Mill Hill 

Concrete 

Col no:   Road: 

146,147, 148  Oak View 

160, 161, 162, 163 Park Avenue 

     

For budgeting purposes the contractor advised allowing £2,100 per column, and members noted 

the total of £29,400 plus VAT for 14 columns had been included in the recent update and 

review of the Maintenance Plans reported to November Council. It was  

 

Resolved: to accept the contractor’s recommendation for column replacements in 2021/22 

 

Members noted the report from three councillors who had visited Westways to review the 

lighting provision following works to the existing columns 245 and 246. New lighting on the 

main road had improved matters at that end of Westways, but there was still insufficient light 

further in for a pedestrian through-route, via the St John’s Way estate, to the new 300 Bellway 

homes estate being built beyond. They suggested adding a column between the two existing, 

and the lighting contractor has confirmed a likely cost of £2,328 plus VAT (subject to formal 

quotation by UKPN for new supply). It was 

 

Resolved: if increasing brightness of existing lights brought insufficient improvement, the 

proposed additional column should be installed in consultation with the residents.  

                                                      

9.5 To arrange the next Quarterly Monitoring visits and update the Action Plan  

The Action Plan had been updated from the sites visit in October. The second half-day visit was 

postponed due to weather conditions. Two half-day visits would usually take place in January, 

for members to check Council’s Open Spaces and monitor the maintenance.  Thursdays 21 and 

28 January were suggested dates, and members were asked to diarise these. 

 

Resolved: Members should confirm their availability to the Deputy Clerk  
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9.5.1 To consider additional items for beginners/inexperienced skaters at Blossoms Park 

Following the decision last meeting to consider this project for a CIL application, the 

constructor had provided a formal proposal for the meeting costed at £19,500 plus VAT. It was  

 

Resolved: to make a CIL funding application to progress this project 

 

 (The Head Groundsman left the meeting) 

 

9.6 To consider provision of an additional bus shelter 

Members noted the outcome of continued investigation into the possibility of installing of a bus 

shelter in Swan Lane, opposite the junction with Swan Ridge. The relevant officer in the KCC 

public transport team returned to his role at the end of October, was happy to advise on 

feasibility of the project, and would be visiting the site shortly to assess and take measurements.   

Inquiry to the bus company about passenger numbers at that bus stop provided numbers of 54 in 
a sample six-day week in February early this year before “lockdown”, and 57 in a sample week 
in September after the schools had re-opened.  This was an average of nine a day with 11 
outbound buses per day Monday-Friday, and eight on Saturdays. 
 
The need for planning permission was uncertain, but the project appeared not to be covered by 

permitted development (Part 12 of the GPDO 2015 (as amended) as the Town Council did not 

own or manage the land at the proposed location.  The advice from SDC was to apply for a 

Lawful Development Certificate (£58.50 fee) to confirm if a Planning Application was needed.  
 
Members considered costings for wooden shelter designs in keeping with the rural setting, and 
it was 
 

Resolved: to progress the small project with a design as installed at Bough Beech by The Shed  
Man (Andrew Baker) at a cost of c £5,000, and apply for a grant from Kent County 
Council for up to half the cost. 

 

9.7 To consider the committee budget for 2021/2 

Apart from projects approved for CIL funding applications in items 9.2 and 9.5.1 above, 

members did not identify any other items for budget considerations alongside the works 

scheduled for the Open Spaces 10 year Maintenance Plan, other than the bus shelter in item 9.6. 

There were four pieces of equipment on the Asset Register identified for replacement next year, 

as follows (prices ex VAT): 

Two Stihl strimmers   c. £500 each          

Back pack sprayer     c. £250 

Stepladder (7-8ft)      c. £300                  Total £1,550 

 

In response to recurring vandalism of the playground fence in Stangrove Park, members 

considered the suggestion that the facility could be improved by replacing the 10 year old 

wooden fence with bow-top metal playground fencing. Three companies had costed the fencing 

for the 142m perimeter, and it was 

 

Resolved: to take this project forward next year with an application for CIL funding with the 

lowest costing at £15,000 plus VAT 

 

9.8   To consider an allotment request 

Members considered a request from a further plot holder at Forge Croft allotments for a poly 

tunnel at his plot. As the proposed size 20ft (6.15m) by 8ft (2.46m) and 7ft (2.3m) high, with 

materials of plastic over aluminium frame, was in keeping with previous permissions, members 

 

Resolved: to permit the poly tunnel, provided that it was removed at the end of the tenancy.                                                                                                                                                                                                                                                              

10. NEWS RELEASE 

Members did not identify any items from the meeting to be the subject of a News Release 

 

Meeting closed at 8.56pm 


