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Minutes of the PERSONNEL COMMITTEE of Edenbridge Town Council held on ZOOM at on 02 

March 2021, at 4.00 pm 

____________________________________________________________________________________ 

 

Present:  Cllrs A Layland, N Lloyd, M McArthur (Chairman), S McGregor, and J Scholey 

 

In attendance:  Town Clerk; Cllrs Taylor and Todd 

 

 

1. TO RECEIVE APOLOGIES FOR ABSENCE  

Apologies for absence were received, noted and accepted from Cllrs Baker and Damodaran. 

 

2. DECLARATIONS OF INTERESTS OR PREDETERMINATION  

None.  

 

3. TO CONFIRM THE MINUTES OF THE COMMITTEE MEETING HELD ON 02 

September 2020 

Resolved:  that the minutes of the Personnel Committee meeting held on 02 September 2020 be duly 

signed as a true and accurate record of the meeting; pages 9386-9387.  

 

4. MATTERS ARISING NOT COVERED ELSEWHERE 

4.1 To note: To review the Committee’s Terms of Reference and make recommendation to 

full Council to include under (2) Referred Business - Terms and conditions of 

employment regarding all employments and pensions (state and occupational) issues 

including where the Council has opportunities for discretion. 

Recommendation: to full Council to adopt the proposed amendment to the Personnel Committee Terms 

of Reference to include the following under (2) Referred Business: Terms and conditions 

of employment regarding all employments and pensions (state and occupational) issues 

including where the Council has opportunities for discretion. 

 

In view of the confidential nature of the following items to be discussed the Chairman proposed that the 

press and public be excluded from the Chamber. Public Bodies (admission to meetings) Act 1960 and the 

Local Government Act 1972 s100 and 102 

 

No Members of public were in attendance. 

 

5. DISCUSSION OF PERSONNEL ISSUES  

5.1 To receive an update on staffing  

The Town Clerk’s report was received. It was noted that Daphne Slater had confirmed her 

retirement date, 30 April 2021. This would allow handover for the new Responsible Financial 

Officer and with the end-of-year preparations. Georgina Vagg was expected to return to work 

following maternity leave and annual leave week 8 March. Charlotte Ford’s one-year 

maternity cover contract would end 31 March. 

5.1.1 To note: The new Responsible Financial Officer has started (01 February 2021) 

Noted. 

5.2 To note: Staff appraisals 

The Clerk’s report was noted: All staff appraisals have been carried out in January, except for 

two employees.  It had been a difficult year for everyone to carry out their jobs and adapt to 

new working regime, they had been flexible and continued as best that the circumstances 

have allowed. Debbie Bond had started 1 April in lockdown so had a particularly different 

challenge and has fitted into the team well. 

5.3 To note: the staff annual pay increment award (as approved by Council December 

2019) 

Noted. There was some discussion regarding where it had not been possible to carry out an 

appraisal, but this would be viewed case-by-case. 

 

16:11 Cllr Lloyd joined the meeting. 
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Members discussed the staffing and skills level of the Grounds Team and requested a review. 

It was agreed a meeting would be set-up with the Head Groundsman, Town Clerk and 

representatives from the Personnel Committee, to then report back to the Committee. 

5.4 To receive an update on a staff attendance/absences matters 

The Town Clerk’s report was received and noted: One employee had had extenuating 

personal circumstances and had been on extended compassionate leave. A phased return to 

work would start in March. Another employee was currently on sick leave but had been 

carried out some work duties where possible. A third employee had worked limited hours 

during the lockdown.   

It was noted that the offer for the Council to pay for an Occupational Health Assessment 

(approved by Council at its March meeting) for one employee had not been taken up by the 

employee. 

5.5 Covid-19 staffing update and to review 

The Clerk’s report was noted: Return to work Covid-19 Risk Assessments were carried out in 

May 2020 and published on the website. In October, the office and groundstaff moved to 

working in bubbles. This continued until the Tier 4 announcement in December when there 

was a move to lone working and majority of time home working. With the recent 

Government announcements to ease away from the restrictions and in view of the vaccination 

scheme, staff would return to work initially in two bubbles from 8 March with the aim to 

eventually all be back to office based. Homeworking may be used, but minimal. Groundstaff 

would all return to full hours on 8 March. 

5.6 Annual Leave: To consider allowing staff to carryover unused leave into 2021/22 

Members noted that staff had been encouraged throughout the year to use their annual leave 

and any time owed that had accrued. However, a request to carry leave over into the new 

leave year had been received. The staff handbook says: You are not entitled to carry forward 

any holidays from one holiday year to the next except in exceptional circumstances you may 

carry forward up to 5 days leave with the express prior written authority of the Town Clerk. 

No payments will be made in lieu of holiday not taken except in respect of your last year of 

employment as set out below. 

Members agreed to put to full Council, 

Recommendation: to allow up to a maximum of 5-days leave to be carried over subject to this being 

similar to the policy implemented for employees at the district and county council. An update 

would be provided at the full Council meeting. 

 It was noted that in March 2020, the Government had suggested that leave could be carried 

over into the following year, but this needed to be confirmed. 

 

 

The meeting closed 16:36 

 

 

None agenda item – Question re Medial Insurance eligibility 

The Town Clerk said that whilst a decision could not be made on a non-agenda item, she had 

omitted to include the item of Medical Insurance for employees that were close to two years 

employment. The Council’s annual renewal date was 1 April.   

Members said that the contract of employment needed to be checked, but thought it should be 

the April after a two-year qualifying period. This was to be added to an agenda if to be 

considered further. 

 

 

  

  

   

 


