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Minutes of the PERSONNEL COMMITTEE of Edenbridge Town Council held on ZOOM at on 26 

March 2021, at 1.00 pm 

____________________________________________________________________________________ 

 

Present:  Cllrs A Baker, A Layland, M McArthur (Chairman), S McGregor, and J Scholey 

 

In attendance:  Town Clerk. 

 

 

1. TO RECEIVE APOLOGIES FOR ABSENCE  
Apologies for absence were received, noted and accepted from Cllr Damodaran. 

 

2. DECLARATIONS OF INTERESTS OR PREDETERMINATION  

None.  

 

3. TO CONFIRM THE MINUTES OF THE COMMITTEE MEETING HELD ON 02 March 

2021 

Resolved:  that the minutes of the Personnel Committee meeting held on 02 March 2021be duly 

signed as a true and accurate record of the meeting; pages 9500-9501.. 

 

4. MATTERS ARISING NOT COVERED ELSEWHERE 
None. 

 

In view of the confidential nature of the following items to be discussed the Chairman proposed that the 

press and public be excluded from the Chamber. Public Bodies (admission to meetings) Act 1960 and the 

Local Government Act 1972 s100 and 102 

 

No Members of public were in attendance. 

 

5. DISCUSSION OF PERSONNEL ISSUES  

5.1 To receive feedback on a review of staffing and skills level of the Grounds Team  

Cllr McArthur reported to the Committee that she, Cllr Todd (Chairman of Open Spaces) 

and the Town Clerk had met with the Head Groundsman to review the staffing and skills set. 

The conclusion was they were currently at the right levels. Members agreed to, 

Recommend: to the Open Spaces Committee to support the current staffing level and mix of skills. 

5.2 To note the resignation of the Tourism and Administration Assistant 

Members noted that following recent maternity leave, Georgina Vagg had decided to give 

notice. 

5.3 To review the office staffing 

The Town Clerk provided an updated. It was noted that the all staff were expected to return 

to office based working from 6 April. 

5.4 To consider and approve replacement of the part-time Assistant      

The Town Clerk said that with the resignation of the Tourism and Administration Assistant, 

this presented an opportunity to review the tourism and social media activities of the 

Council, especially with the new tourism website (due to be launched soon). There was also 

the pending retirement of the Deputy Clerk when there would be a review of the job role 

structure. However, there was still a need for the hours to be covered and proposed inviting 

Lindsey Eaton (retired February 2020) on a part-time basis (initially one-day per week), on a 

zero hours contract and until the roles had been re-evaluated. There may also be an 

opportunity to invite Charlotte Ford back following her recent one-year contract. The 

Council had invested in training with Charlotte and she had been an asset to the team during 

a difficult period. Members unanimously agreed, 

Recommend: to the full Council to offer Lindsey Eaton a zero hours contract from April 2021. 

   

13:26 Cllr Lloyd joined the meeting. 

 

The meeting closed 13:27 

   
 


