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To: B. Todd (Chairman), A. Baker (Vice-chairman), J. Aldridge, A. Damodaran, V. Jennings, A. 

Layland, N. Lloyd, S. McGregor, A. Read and S. Taylor. 
 
An OPEN SPACES COMMITTEE meeting will be held 7.30 pm on Thursday 22 April 2021 via Zoom 
Members of the public are welcome to attend. To obtain details about how to attend the meeting remotely, and 
if you wish to comment on an agenda item, please e-mail information@edenbridgetowncouncil.gov.uk by 9am 
Thursday 22 April. 

AGENDA 
1. APOLOGIES     
     
2. DECLARATIONS OF INTERESTS, OR PREDETERMINATIONS  

Including any interests not already registered 
             
3. PUBLIC QUESTIONS 

Members of the public, and Members with prejudicial interests on items on the Agenda, may make 
representations, answer, ask questions and give evidence at this meeting in respect of items on the 
Agenda.  (This is the only opportunity for the public to make a contribution during the meeting.)  
Both public and Members are limited to three minutes each to speak , and the total time allocated for 
public questions shall not exceed 15 minutes unless directed by the Chairman of the meeting.   
 

4. TO RECEIVE AND SIGN MINUTES OF OPEN SPACES COMMITTEE 08 February 2021 
 
5. TO RECEIVE ANALYSIS OF RECEIPTS AND PAYMENTS TO 28 February 2021 

 
6. TO RATIFY OPERATIONAL DECISIONS FOR OPEN SPACES ACTIVITY 
 
7. CORRESPONDENCE  
 7.1 EdenARA re: possible Rose Garden project 
 7.2 Coolings re: Edenbridge in Bloom competition 
                                                                                                                                                                  
8. HEAD GROUNDSMAN’S REPORT 
 8.1 Routine and seasonal work    

8.2       Groundstaff activity 
8.3  Future items  
 

9. OPEN SPACES BUSINESS  
9.1 To receive the Burial Report, consider provision of Wall of Remembrance plaques, and 

Cemetery memorial benches 
9.2 To receive update on works scheduled for 2020/21 in the 10 year maintenance plan 

 9.3 To consider works scheduled for 2021/22 in the 10 and 30 year maintenance plans 
9.4 To consider projects awarded CIL funding 
 9.4.1 Recreation Ground playground refurbishment 
 9.4.2 Addition to skate ramps facility, Blossoms Park 

9.4.3 Stangrove Park playground fencing 
 9.4.4 Bus shelter, Swan Lane 
 9.4.5 Streetlighting, Westways  

 9.5 To arrange the next Quarterly Monitoring visits and update the Action Plan               
9.6 To consider allotment requests 

 9.7 To consider a review of groundswork activity for Sevenoaks DC 
9.8 To consider security at the Cemetery Depot 
9.10 To consider a review of the Byelaws and signage update 
9.11 To consider management of parking issues in Market Yard car park 
9.12 To consider replacement of the duck house on Stangrove Pond 

10. NEWS RELEASE 

mailto:townclerk@edenbridgetowncouncil.gov.uk
http://www.edenbridgetowncouncil.gov.uk/
mailto:information@edenbridgetowncouncil.gov.uk
https://www.edenbridgetowncouncil.gov.uk/mc-events/open-spaces-committee-23/?mc_id=580


 

Opens Spaces comparisons up to 28 February 2021 

 

Budget Actual Balance Budget Actual Balance
Income for Open Spaces Expenditure for Open Spaces

OS Allocation from Precept 284,658.00 284,658.00 0.00 OS Staff Costs 160,597.00 149,321.65 11,275.35
OS Cemetery Fees 10,500.00 26,467.25 15,967.25 OS Utilities 13,760.00 11,785.37 1,974.63
OS Rents 16,810.00 12,627.07 -4,182.93 Other Staff Expenses 4,026.00 809.31 3,216.69
OS Maintenance Services 5,574.00 5,477.90 -96.10 Amenity Collections 1,000.00 0.00 1,000.00
OS Solar Panels 920.00 0.00 -920.00 OS External Services Costs 5,656.00 4,151.50 1,504.50
OS Sundry Receipts 2,000.00 200.07 -1,799.93 OS Equipment/Tools 6,630.00 5,299.64 1,330.36

320,462.00 329,430.29 8,968.29 OS Materials 6,500.00 4,602.08 1,897.92
Hanging Baskets & Plants 6,600.00 5,821.00 779.00
OS Buildings Insurance 2,300.00 1,910.29 389.71
OS Vehicles/Costs/Fuel 9,906.00 6,577.75 3,328.25
OS Contingencies 4,100.00 1,555.17 2,544.83
OS Subs/Misc 1,150.00 564.77 585.23
OS Small Projects 4,250.00 4,250.00 0.00
OS Vandalism 5,100.00 2,933.45 2,166.55
OS Footpaths Equipment 200.00 0.00 200.00
OS Public Street Lighting 10,200.00 8,029.24 2,170.76
OS Public Street Light Contract 7,000.00 6,765.64 234.36

OS 10 Yr Maintenance Plan 62,107.00 48,471.41 13,635.59
Contingencies 10yr plan 5% 0.00 0.00 70,008.00
OS 30 Yr Maintenance Plan 100,000.00 29,992.00 0.00

411,082.00 292,840.27 118,241.73



Open Spaces Committee Report – 22 April 2021

5. TO RECEIVE ANALYSIS OF THE COMMITTEE’S RECEIPTS AND PAYMENTS TO   28
February 2021
The comparisons report for the end of February is attached.  (The report to the end of March forms
part of the Finance Officer’s year-end activity currently in progress.)

A number of works from the 10 Year Maintenance Plan have not been able to proceed within the
past financial year (see item 9.2 for updates) for a variety of reasons:
Cemetery walls mortar joints and coping stone repairs                 £14,745
Blossoms Park: replace parts of rear fenceline                                 3,000

skate ramps resurfacing                                           1,200
Swan Lane allotments: replace rear boundary fence                         2,436
Mowshurst car park: resurfacing                                                       2,240
Tree survey follow-up works                                                          _1,415

25,036

6. TO RATIFY OPERATIONAL DECISIONS FOR OPEN SPACES ACTIVITY
Visual inspection of two trees on Marsh Green, identified by the Head Groundsman, resulted in a
recommendation for a formal condition assessment - to ascertain the extent of disease and advise on
action required.  The committee chairman approved the cost of £305 plus VAT.

A door-size sheet of asbestos was fly-tipped at Forge Croft allotments over Easter, and the
committee chairman approved the cost of £175 plus VAT for a licensed waste carrier to attend and
safely wrap and remove the item from site.
The cost of the High Street hanging basket display (provision, maintenance, and eventual take-down)
has been confirmed at £5,068.50 plus VAT, in line with provision in the approved budget.

Do members endorse the above expenditure?

7. CORRESPONDENCE
7.1 EdenARA re: possible Rose Garden project
Council has received a suggestion from the EdenARA secretary that members would like a small
rose garden “somewhere near the WI Hall” so it could be seen on the way to meetings/into town,
which group members would maintain and for which they would provide the roses.  The location
originally in mind was KCC Highways verge, for which there would need to be a licence to
cultivate, and under which there are some utilities, and existing daffodil bulbs originally planted by
local Brownies.  The request has now altered, for an alternative location on Town Council land.

Stangrove Park is the only ETC land near the WI Hall. It is not necessarily the best location for the
project, the existing planting being shrub-based to minimise maintenance. While there may be
volunteers currently prepared to maintain a new bed, members need to bear in mind future
requirements if that scenario changes.  In discussion with the Head Groundsman, an area to the right
inside the Park entrance from the traffic lights may be a suitable site to add a splash of colour,
comparatively sheltered and benefitting from afternoon sun in particular. How do members wish to
respond?

7.2 Coolings re: Edenbridge in Bloom competition
The much-enjoyed annual Edenbridge In Bloom competition, in conjunction with Coolings Nursery,
has been replaced this year with a district-wide event. The competition manager advised at the
beginning of March that competition entries would open on 22nd March and close 5th  July, with
judging after that. It is featured in the Council’s May newsletter, and in the Spring edition of In
Shape. There will be specific prizes for each town in the District. The competition remains free to
enter, with a £5 voucher given to each household entry.  Categories range from front gardens to
allotments, gardens at hospitality industry premises, hanging baskets and window boxes.

This year local people can nominate a front garden they have seen which brightens up the
neighbourhood, and can send the nomination to public.realm@sevenoaks.gov.uk The garden owner
will be sent an invitation  postcard to enter the In Bloom competition.  Details of the competition are
on the Council’s website, and it is hoped Edenbridge residents will enter with enthusiasm.

8. HEAD GROUNDSMAN’S REPORT
8.1 Routine and seasonal work
Pitches maintenance
Maintaining planters through the town and at the train station.

mailto:public.realm@sevenoaks.gov.uk


Maintaining planted beds in Cemetery.  
Topping up of sunken graves and seeding. 
Regular playground inspections. 
General maintenance jobs. 
Tree work, ivy removal 
Machinery maintenance/servicing 
Litter picking. 
Leaf clearing.  

 Ditch clearing – Mowshurst and Marsh Green                                                                                                                                              
 
8.2 Groundstaff activity 
The annual check on team driving licences has been carried out, as has the check on First Aid boxes 
with re-stocking as necessary on some time-expired items. 
 
The winter visual tree inspection was completed in early March, with any minor work having now 
been carried out by the grounds team. Any trees that needed further specialist inspection have also 
now been checked, and necessary work planned. 
 
The grounds team planted a number of new roses in the Cemetery to replace those which were no 
longer in the best condition.  

 
With the ground drying out sufficiently we were able to roll the cricket pitch a number of times 
through March and early April. This seems to have levelled the outfield quite nicely and hopefully it 
will improve playability. All the Council’s sports pitches have also been rolled, using the new havey 
roller, alongside our regular maintenance programme. 

 
Members may be aware two vehicles were set alight at Blossoms Park parking area last month. After 
an extensive clear up operation, the team has now reinstated the timber posts that were damaged, and 
also re-soiled and seeded the areas of ground that were scorched. The seed appears to be taking 
which is good news.  Unfortunately, since this incident we have seen two further fires on the cricket 
outfield that we are in the process of reinstating, and at one site near a bench there was a quantity of 
broken glass to clear.  
 
8.3 Future items 
With people now being encouraged to meet up outdoors we have seen an increase in litter to collect 
from our various sites. Although the majority of it has been in the bins provided, they are often over 
flowing. This is even more noticeable after a weekend or Bank Holiday (when staff are not 
working). As a Council we provide a good number of bins across our busier sites. However to 
increase capacity it may be worth looking at the possibility of changing some of our dog waste only 
bins to the combined litter and dog waste bins of which we already have a number.  This would also 
save the Council paying to have these bins emptied, as the grounds team could incorporate them into 
our litter rounds. Signage could also be placed to ask people to take rubbish home if bins are full. 
How do members wish to manage the additional volume of rubbish in open spaces?  
 
Head Groundsman 

 14/04/2021  
 

9. OPEN SPACES BUSINESS  
9.1 To receive the Burial Report, consider provision of Wall of Remembrance plaques, and 

Cemetery memorial benches  
The burial report is as follows and updates the record of Cemetery activity:   
November  2020                December 2020  January 2021 
One burial                  Two ashes interments       Three burials 
One Grant of Right                                                             Two Grants of Right 
 
February 2021   March 2021   
One burial           One burial 
Two interments of ashes  One interment of ashes 
One Grant of Right  Two Grants of Right 
 
 
 



Wall of Remembrance Plaques 
The current five-year contract to supply and fix the memorial plaques for the Wall of Remembrance 
is due for renewal. To maintain visual harmony, since the inception of the Wall 20 years ago the 
Council has appointed a single supplier at any time to provide uniform size granite plaques in a 
choice of three colours. Over the past five years there have been 15 plaques, almost half of these just 
in the last year whereas the numbers had previously been three at most. It is therefore not a high 
value contract. 
 
The stone masons provide and fix the plaques at a set price to families for up to 40 characters 
inscription, also deal with the administration and liaison, and provide a small commission to the 
Council per plaque.  Do members wish this process to continue, and invite bids from suitably 
accredited stone masons to supply plaques for the next five years?  
 
Cemetery memorial benches 
There have been a couple of enquiries regarding addition of memorial benches in the Cemetery, both 
wanting placement near graves on the path leading off the turning circle in Cemetery Three section. 
There are already two seats on this path. 
 
As there is currently seating for more than 30 people in the Cemetery, councillors decided several 
years ago not to accept any further benches, as there is a sufficient number within the Cemetery.  
There is the issue of passing-access for buggies or wheelchairs to consider, on a path width of 1.35m. 
It was and is still possible to donate a bench for some other location in the town.  Do members wish 
to review this policy?  
 
9.2 To receive update on works scheduled for 2020/21 in the 10 year Open Spaces 
maintenance plan 
As per item 5 above, the following work is outstanding, for a variety of reasons: 
 

 Cemetery walls mortar joints and coping stone repairs 
Repairs to several sections of the north, south, and west walls of Cemetery Two/Three, and the south 
and east walls of Cemetery One were approved in November. Weather conditions prevented wall 
works commencing during autumn/winter, but the contractor expects to start work at the beginning 
of June. 
 
Blossoms Park: replace parts of rear fenceline – this was delayed by ground conditions preventing 
access, but was completed in the two weeks before and after Easter.                                 
Skate ramps planned maintenance resurfacing is expected to be completed this month. 
                                           
Swan Lane allotments: replace rear boundary fence 
Work on this project, which is intended to reduce deer intrusion and will re-establish the boundary 
line, has also been delayed by weather conditions but is expected to start at the beginning of May.  
                          
Mowshurst car park,  
This project is on hold as SDC has still not relocated the recycling pods away from the car park.  

 
Tree survey follow up works  
Phase one of removal of a large horse chestnut tree deteriorating in Stangrove Park beside the path 
passing the pond has been completed (heavy pollard) and phase two to fell the remnant to ground 
level is awaited when ground conditions permit large machinery access.   
 
The result of the detailed survey of two trees on Marsh Green (see item 6 above) was that due to 
their locations work was recommended within three months as follows: 
a) the horse chestnut beside the main road should have lateral growth reduced back by 2m, and  
    major dead, damaged and broken branches removed                                             £175 
 
b) the diseased Red Oak to the rear of the playground should either have the crown reduced, to  
    reduce the overall height by 7m and lateral growth by up to 2.5m to balance         £375 
    then re-survey in one year 
    OR  remove the tree, leaving the stump cut as close as possible to ground level    £750 
(prices are ex-VAT) 
Do members wish to accept the recommendations, and specify which action for the Red Oak? 
 



In Stangrove Park an oak in the south-west corner, which has been on “monitor” for decay for 

several years, has been inspected recently to determine if further works are necessary. The report and 
recommendation are awaited. 
 
9.3 To consider works scheduled for 2021/22 in the 10 and 30 year Open Spaces 
maintenance plans 
Members already have a copy of the current schedule for the Open Spaces 10 year Maintenance Plan 
for this new financial year. The periodic external inspection of Council’s trees every two years is due 
again this summer. The survey, and any works recommended from it, are the largest single 
expenditure on the schedule.   
 
Amenity weed control 
Two contractors have provided costings for the annual spraying of sports pitches, for Blossoms Park, 
the Recreation Ground, and Mowshurst, as follows: 
Company A 
Selective herbicide for sports pitches, price valid until 1st May                                     £964.25 
                                                      (reduced  to £878.75 if all three sites sprayed on same day) 
Company B 
Using product for broad-leafed weeds, which has proved successful previously        £1146.00 
(Note: prices are ex VAT) 
Which company do members wish to appoint for this work?  
 
Annual playground inspection 
Inspection has been arranged through Wicksteed for the last two years. The report from their RPII 
inspector includes risk assessment and time-scale for items requiring recommended work, but 
contains no photographs which are useful when seeking costs from potential repairers who ask for 
pictures. Costings for any repairs are supplied, on the basis that Wicksteed undertake all work at 
each site. The cost remains at £60 per location this year, so £300 (plus VAT).  
 
Playground inspection through RoSPA would provide a similar written report as above, but again 
without illustration, at a cost £68.50 plus VAT for up to five items per site, and additional charge of 
£3.50 plus VAT per item over five – this would apply to two of the four playgrounds, and the skate 
ramps would also be charged at a fee of £68.50, so £342.50 plus VAT, plus additional charges at two 
sites.  
 
Another independent RPII inspector has been approached for costing, and would charge £95 per site 
(total £475), would similarly include in the report the risk assessment and time-scale for items 
requiring recommended work, but would include photographs to illustrate and explain the issues 
noted. He is familiar with Council’s sites having previously been employed with a repair company. 
Which inspection do members wish to commission this year? 
 

 Street light replacement programme – 30 year Plan 
The contractor undertaking the next phase of column replacement this year (14 columns, seven 
concrete and seven metal) has advised that UK Power Networks have increased their tariff per 
column from £906 to £1,032 – adding approximately £1,700 to the cost of the works agreed at 
November Open spaces meeting (minute item 9.4, page 4). 

9.4 To receive update on projects awarded CIL funding 
It is becoming evident from conversations with contractors that materials prices from 
suppliers/manufacturers, on which costings were based back in the autumn, have risen, and some  
lead-in times for supplies are increasing. 
. 
 9.4.1 Recreation Ground playground refurbishment 

Up to £160,000 for refurbishment and expansion was awarded by the CIL board. Local 
consultation with users of children’s play areas is taking place, a specification will be drawn 
up from this, and it is hoped to go out to public tender using Contract Finder as soon as 
feasibly possible. The award of the tender to the successful bidder will be approved by Open 
Spaces committee in line with Standing Order 18.d (vi). The Working Group members for 
the project are Cllrs Bob Todd, Angela Baker, and Nick Lloyd, with officers (Community 
Warden, Clerk and Deputy Clerk).     
Are members content to proceed to public tender once the working group has finalised 
the specification?  

 



  
9.4.2 Addition to skate ramps facility, Blossoms Park 
The constructor has been advised that the CIL funding bid was successful, and has been 
asked for a formal design of the new facility as a basis for consultation with potential users. 
He is proposing a connected run of units to make best use of the space available, and help 
accommodate the grind box which users have also requested. The Council has been in touch 
with a representative of the group wanting a grind box, and it is hoped they will work with 
the contractor and a suitable compromise can be reached. 
 
9.4.3 Stangrove Park playground fencing 
The chosen contractor has been notified that the CIL funding bid was successful, and he has 
reported that the fencing price increase from the supplier will take the cost of the project £69 
over the agreed CIL funding figure of £15,000. There is also a growing lead-time to fulfil 
orders – this has now been placed for this project. 
 

 9.4.4 Bus shelter, Swan Lane 
Investigation has resumed into the proposal to install a bus shelter in Swan Lane, opposite 
the junction with Swan Ridge. The relevant officer in the KCC public transport team has 
been re-contacted for his advice on feasibility and approval of the project, as he had intended 
to visit the site to assess and take measurements. Unanswered at the last meeting, the chosen 
contractor had confirmed that the cost of the concrete base would be £750. He has been 
notified that the CIL funding bid was successful (£5,200). He has advised that he is aware of 
a supply and demand delay on materials, especially timber. 

 
 9.4.5 Streetlighting, Westways  
 An update on this project will be provided for the June or July Open Spaces meeting. 

 
9.5 To arrange the next Quarterly Monitoring visits and update the Action Plan  
The Action Plan has been updated, although the two half-day visits usually made in January, for 
members to check Council’s Open Spaces and monitor the maintenance, did not take place. It is 
proposed to hold the next visit on Thursday morning 29th April, and members are asked to confirm 
their availablility.  
 
9.6 To consider allotment requests 
Further requests have been received from two plot holders at Forge Croft allotments for temporary 
structures to support the activity at their plots, as follows: 
a) a wrought iron frame 3m wide by 2m high to support netting to cover fruit bushes 
b) a small wooden shed 2m x 1m x 1.7m high with sloping flat roof 
Do members give permission for these temporary structures, with provision they are removed 
at the end of the tenancy?                                                                                                                                                                                                                                                                               

 9.7 To consider a review of groundswork activity for Sevenoaks District Council 
Following alterations to ownership of some areas of land within Stangrove Park, the contract for 
maintenance work carried out by ETC groundstaff on behalf of Sevenoaks DC requires review.  The 
quantity of grass-cutting is reduced, but the schedule of routine visual inspections of Park View 
playground on Stangrove estate, and The Pen games court at Spitals Cross, remains - as well as 
twice-yearly weed control of some parking areas on both estates.  Do members support a review of 
these activities, to report to next committee meeting? 

 
9.8 To consider security at the Cemetery Depot 
A break-in was attempted at the Depot in the New Year, resulting in some repair work being 
required for the skylights on the roof.  It has also raised the issue of whether increased security at the 
building is desirable, including an additional door shutter and alterations to the existing alarm 
system. Although the Buildings Manager is currently off work, do members wish further security 
options to be investigated?  
 
9.10 To consider a review of the Byelaws and open spaces signage update 
It is proposed to review the signage at Council’s open spaces, as boards/wording have been 
damaged, text has become out of date in several locations, and changes in social life and technology 
in recent years suggest a review of the Byelaws is required.  Do members support the proposed 
reviews? 
 
9.11 To consider management of parking issues in Market Yard car park 
An increasing number of vehicles have been observed occupying parking spaces long-term in 
Market Yard car park, both overnight and not moving during days. This may be due to an increased 
amount of home-working during the pandemic, but the car park is not intended to provide permanent 
overspill parking for nearby households. Some vehicles are without MOT and/or untaxed and not 



being driven; one is abandoned presenting an unattractive sight for other users and another has a flat 
tyre. Notices have been placed on the vehicles twice (and this will continue), to date without effect, 
and members may wish to consider other steps to manage the issue. 
 
Currently there is no signage regarding long-term parking, and this would be a first step to support 
future action.  The schedule of locations covered by the Council’s Byelaws could be amended to 
include Market Yard, as the Byelaws do not permit overnight parking. With associated costs a 
further step might then be to engage a company to clamp vehicles not complying, and another option 
might be to end free parking and introduce charges. Do members wish to instruct the officers to 
investigate parking management options; and to display signage to discourage long-term 
parking?   
 
9.12 To consider replacement of the duck house on Stangrove Pond 
This feature was a gift to the Council from a local maker. It broke free of its moorings during severe 
weather in February, and was discovered on the pond bank having been damaged. Replacement  
is being provided through the skill of the groundstaff, for cost of materials only under Depreciation. 
 

10. NEWS RELEASE 
Do members consider any items from this meeting should be the subject of a News Release? 
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