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MINUTES of the Extraordinary Council Meeting of EDENBRIDGE TOWN COUNCIL, held at 

Rickards Hall on Wednesday 02 June 2021, at 7.00 pm.                                        
______________________________________________________________________________________ 

 

Present:  Cllrs J Aldridge, A Baker (Vice-Chair), S Compton, A Layland, M McArthur, S McGregor, A 

Read, J Scholey, and B Todd (Chairman) 

 

In attendance:  Town Clerk; no members of the public and no members of the press.  

 

1. TO RECEIVE APOLOGIES FOR ABSENCE 

Apologies for absence were received, noted and accepted from Cllrs Damodaran, Jennings, Lloyd, 

Sumner and Taylor. 

 

2. DECLARATIONS OF INTERESTS OR PREDETERMINATION  

None. 

 

19:02 Meeting was adjourned for agenda item 3. 

3. PUBLIC QUESTIONS AND STATEMENTS 
None. 

 

19.02Meeting was reconvened. 

 

4. TO RECEIVE, ADOPT AND SIGN THE MINUTES OF THE COUNCIL MEETING HELD 

ON 06 May (9531-9537) 

 

Resolved:  that the minutes of the Council meeting held on 6 May 2021 be duly signed by the Chairman 

as a true and accurate record of the meeting; pages 9531-9537. 

 

The Chairman proposed that in view of the confidential nature of the voting for agenda items 7-10, 

that the press and public be excluded from the Chamber.  Public Bodies (admission to meetings) Act 

1960 and the Local Government Act 1972 s100 and 102. 

 

There were no members of the public in attendance. 

 

5. TO RECEIVE  CORRESPONDENCE FROM THE TRUSTEES OF EDENBRIDGE TOWN 

VILLAGE HALL 

Cllr Todd referred to the most recent correspondence from the WI Hall Management Committee (24 

May) confirming that they were ‘not prepared to settle in full the following invoice from EDC (sic): 

MIS/7502020/21 for £982.46 + VAT, being the 2nd half of our annual administration fee. This has 

been an exceptional year due to Covid closure, but we are prepared to accept future charges as the 

hall is now up and running.’ Referring to the Town Clerk’s report, he advised Members a reduction to 

the administration fees as a consequence of the Covid-19 pandemic had been considered three times: 

14 December (Finance Committee); 18 January and 8 March (full Council). There had been no 

material change to allow the Council to reconsider its decision from March, and there had been no 

special motion requested. Therefore, the Council could only receive this most recent correspondence 

from the WI Hall Secretary, and consider how it wished to respond in view that there remained an 

outstanding invoice.  

Standing Orders (7) requires a minimum of 10 councillors to vote for a special motion to reconsider 

the situation. Members considered and voted on the following motion: Do Members wish to propose a 

motion to reconsider their earlier decision, by special motion in writing to be given to the Town Clerk 

(Proper Officer)? Members voted: 8 members did not support the motion and 1 member abstained, 

Resolved: not to consider a special motion for its decision in March. 

 

6. TO CONSIDER HOW TO PROCEED WITH THE EXISTING HALL BOOKING SERVICE 

IN VIEW OF AN OUTSTANDING INVOICE 
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Cllr Todd said that neither party could find any documentation which set out the Service Level 

Agreement (SLA), which had been running since estimated 1998 when the Lease was established. The 

Town Council was a custodian trustee and the proprietor on the Land Registry. The WI Hall is run by 

the WI Hall Management Committee which is also responsible for the repairs and maintenance of the 

property. They had done an excellent job of this. The Council had managed the Hall bookings, 

invoicing and payroll. Members discussed at length the issues raised by the WI Hall Management 

Committee since the November SLA meeting and how best to resolve this situation, in view of the 

refusal to settle in full the outstanding invoice, for £982.46 plus VAT. Members recognised that the 

WI Hall is a community facility run by the Management Committee and commended the hard work 

done by the Committee members. The past year was unprecedented, but the Committee/Charity had 

been successful in benefiting from Government Covid-19 support grants and the furlough scheme. At 

no point had the Council been provided with any evidence that there was any financial difficulty or 

that the grants were used to cover other expenses. It was also noted there were complaints with the 

quality of service provided by Council staff.  Members discussed the outstanding invoice. The Council 

has fixed costs and it had not been eligible for any Covid-19 support grants or the furlough scheme, 

and therefore, any reduction would effectively be subsidised by the Precept (Council Tax), and would 

set a precedent with other SLA agreements. Following much consideration and discussion, Members 

unanimously, 

Resolved:  to terminate the administration service supplied by the Council for the WI Hall booking services 

and payroll, with one month’s notice.  

 

7. TO CONSIDER ANY PRESS RELEASES 

None. 

 

8. MATTERS FOR FUTURE AGENDAS 

None. 

 

9. DATE OF NEXT MEETING – 12 July 

 

 

 

Meeting closed at 19:45 


