
Edenbridge Town Council/December 2021 Page | 1 

-9651- 

     

MINUTES of the Council Meeting of EDENBRIDGE TOWN COUNCIL, held in Rickards Hall 

on Monday 06 December 2021, at 7.30 pm.                                        

__________________________________________________________________________________

Present:  Cllrs J Aldridge, A Baker, M Gemmell Smith, V Jennings, A Layland, N Lloyd, M 

McArthur, S McGregor, S Sumner, and B Todd (Chairman) 

 

In attendance:  Town Clerk; Responsible Financial Officer; no members of the public and no 

members of the press.  

 

 

 

1. TO RECEIVE APOLOGIES FOR ABSENCE 

Apologies for absence were received, noted and accepted from Cllrs Compton, Damodaran 

Read and Taylor. 

 

2. DECLARATIONS OF INTERESTS OR PREDETERMINATION  

None. 

 

19:31 Meeting was adjourned for agenda item 3. 

 

3. PUBLIC QUESTIONS AND STATEMENTS  

None.  

 

19.31 Meeting was reconvened. 

 

4. TO RECEIVE, ADOPT AND SIGN THE MINUTES OF THE COUNCIL 

EXTRAORDINARY MEETING HELD ON 10 November  (9629-9631)  

Resolved:  that the minutes of the Extraordinary Council meeting held on 10 November 2021 be 

duly signed by the Chairman as a true and accurate record of the meeting; pages 9629-9631. 

 

5. TO RECEIVE COUNTY AND DISTRICT COUNCILLOR REPORTS 

5.1 County Councillors 

Cllr McArthur reported that Kent County Council (KCC) had been preparing its draft 

budget for 2022-23. As the Deputy Cabinet Member for Integrated Children’s 

Services, she said that the recent inquest into the appalling death of six-year-old 

Arthur (West Midlands), would trigger a backlash for social workers, and a review of 

procedures. 

5.2 District Councillors 

Cllr McGregor said that Sevenoaks District Council (SDC) had published its Call for 

Sites. 

 

6. TO ADOPT THE FOLLOWING REPORTS/MINUTES OF MEETINGS 

6.1 Planning Committee –01 November  (9617-9623); 22 November (9639-9643)  

Resolved:  the minutes of the meetings and numbered – 01 November (9617-9623); and 22 

November (9639-9643) be adopted. 

6.2 Open Spaces Committee –8 November (9624-9628)  

Resolved:  the minutes of the meeting and numbered – 8 November (624-9628) to be adopted. 

6.3 Finance and Governance Committee– 15 November (9632-9635) – circulated, 

minutes yet to be published 

Resolved:  the minutes of the meeting and numbered – 15 November (9632-9635) to be adopted. 

6.4 Emergency Planning Committee –22 November (9636-9638) 

Resolved:  the minutes of the meeting and numbered – 22 November (9636-9638) to be adopted. 

6.5 Charities and Grants – 29 November 

https://www.edenbridgetowncouncil.gov.uk/mc-events/council-meeting-extraordinary-meeting/?mc_id=643
https://www.edenbridgetowncouncil.gov.uk/mc-events/planning-transportation-committee-66/?mc_id=613
https://www.edenbridgetowncouncil.gov.uk/mc-events/planning-committee-25/?mc_id=616
https://www.edenbridgetowncouncil.gov.uk/mc-events/open-spaces-committee-26/?mc_id=614
https://www.edenbridgetowncouncil.gov.uk/mc-events/emergency-planning-committee-15/?mc_id=641


Edenbridge Town Council/December 2021 Page | 2 

-9652- 

 

The meetings were noted, with minutes yet to be presented 

 

7. COVID-19 (Coronavirus): update 

The Town Clerk’s report was noted: Due to the new variant of Covid-19, Omicron, and the 

changing advice, office and home working arrangements would remain under regular review. 

 

8. TO RECEIVE REPORTS AND ANY RECOMMENDATIONS FROM WORKING 

GROUPS; DELEGATED REPORTS; CLERK’S AND OFFICERS’ REPORTS: 

8.1 Clerk’s Report 

Received. 

 

9. TO RECEIVE RECOMMENDATIONS FROM FINANCE AND GOVERNACE 

COMMITTEE MEETING on 15 November: 

9.1 to increase the fees and charges for 2022 in line with the RPI rate; and at the 

September rate 4.9% 

9.2 to continue with the SLA agreements and the following awards for 2022/23 

budget: HOUSE increase to £8,000; Eden Valley Museum £6,500; and the 

Twinning Association increase to £1000 

9.3 the lease rents increase as per the Lease Agreements for 2022 for Cricket Club; 

Rugby Club; Nomads Football Club at the current (September) RPI rate, 4.9% 

9.4 to receive and accept the Internal Auditors interim report (October 2021) 

9.5 to adopt the amendments to the Complaints Policy section 8 and the new 

appendix flowchart 

Members received the recommendations for agenda items 9.1-9.5 and unanimously,  

Resolved: to adopt the recommendations: 

- to increase the fees and charges for 2022 in line with the RPI rate; and at the 

September rate 4.9% 

- to continue with the SLA agreements and the following awards for 2022/23 

budget: HOUSE increase to £8,000; Eden Valley Museum £6,500; and the 

Twinning Association increase to £1000 

- the lease rents increase as per the Lease Agreements for 2022 for Cricket Club; 

Rugby Club; Nomads Football Club at the current (September) RPI rate, 4.9% 

- to accept the Internal Auditors interim report (October 2021) 

- to adopt the amendments to the Complaints Policy section 8 and the new appendix 

flowchart 

 

9.6 to accept the draft budget for 2022/23: expenditure £718,866; income excluding 

the precept £73,217 

Cllr McGregor expressed his concerns with the draft budget and precept 

recommendations and did not feel it was a reasonable budget. He was not happy 

putting the draft budget forward in its present form. He also said last January he had 

requested an expenditure review. Cllr McGregor called for a recorded and named 

vote for agenda items 9.6, 9.7 and item 12. 

Members noted the Finance Committee had considered the draft budget, and voted 

9:1 in favour of the recommendation, and  

Resolved: to accept the recommendation of the draft budget for 2022/23: expenditure £718,866; 

income excluding the Precept £73,217 

 Named vote: For the motion: Cllrs Aldridge, Baker, Gemmell Smith, Jennings, 

Layland, Lloyd, McArthur, Sumner, Todd.  Against: Cllr McGregor. 

9.7 to increase the Precept to achieve a balancing budget without drawing on the 

reserves (this recommendation will be considered further under agenda 12)  

 

https://www.edenbridgetowncouncil.gov.uk/wp-content/uploads/2021/11/21-11-EB-Interim-Int-Audit-report-Oct-2021-issued-Nov-2021.pdf
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Members noted the Finance Committee had considered the draft budget, and voted 

9:1 in favour of the recommendation, and  

Resolved: to increase the precept to achieve a balancing budget without drawing on the reserves. 

Named vote: For the motion: Cllrs Aldridge, Baker, Gemmell Smith, Jennings, 

Layland, Lloyd, McArthur, Sumner, Todd.  Against: Cllr McGregor. 

 

10. RECEIVE MATTERS ARISING FROM THE MINUTES FOR REPORT AND NOT 

ELSEWHERE ON THE AGENDA 

10.1  CHURCH COTTAGE – To note:  this matter is now resolved 

The Town Clerk reported that the fence had been reinstated by the new owner of Church 

Cottage.  Members were satisfied with this and considered the matter now closed.  

 

11. OTHER BUSINESS including items referred from Committees for decision  

11.1 To consider a partnership initiative to establish Edenbridge Cards, Games and 

Puzzles social club for 55+ residents funded via SDC and KCC 

Members received a proposal via SDC, following a successful funding bid with 

Involve Kent to deliver a weekly activity to help address the impact self-isolation had 

had on our 55+ population (particularly those at the older end of that spectrum). In 

the loneliness and social isolation select committee report, March 2019 (KCC), it 

highlighted the mental and physical health effects social isolation and loneliness can 

have on an individual and society. Individuals experiencing loneliness are more likely 

to experience depression, dementia and more likely to be physically inactive. It is 

believed loneliness is likely to contribute towards a 26% increase in mortality. Whilst 

it recognised loneliness can affect all age groups, it stated its effects are likely to hit 

hardest those in later life. 

SDC hoped this activity would provide residents with an opportunity to meet new 

people, learn new games and have fun in a friendly atmosphere, and that the Town 

Council would form a partnership to deliver this programme. Funding had been 

secured to March 2022, with a view to access funding for up to 5-years. 

The Town Clerk proposed this as an ideal project for the Community Warden to be 

involved in setting up, working with a small group of volunteers with a view that they 

would eventually run the sessions. The Council could allow Rickards Hall for this 

(Monday mornings had the most availability).   

Members recognised this as a good community partnership project and for the 

Community Warden to reconnect with some of the more vulnerable residents and 

others who wanted to do new things. Member unanimously, 

Resolved: to support the initiative initially on a trial basis from January to March with a view to 

extend this for up to 5-years; and, for the use of Rickards Hall and the Community 

Warden’s time to help establish this new activity. 

 

12. TO RECEIVE A RECOMMENDATION ON THE PROPOSALS FOR THE BUDGET 

AND PROPOSAL FOR THE PRECEPT FOR 2022/23 

Cllr Lloyd referred to papers which the Finance Committee had considered and the budget 

that had been prepared by the Town Clerk and RFO and reviewed by Cllr Sumner 

(Committee Vice-Chairman) and himself. He summarised the budget:  

- more than half the costs were staff costs which had been reviewed and recommended by 

the Personnel Committee, and supported by Council at its November meeting (£380k) 

- 10- and 30-year maintenance plans had been reviewed last year with some further scaling 

back this year and helped with Community Infrastructure Levy funding where eligible. 

£95,000 expenditure was budgeted for 2022-23 

- Some small projects (recommended by the Forward Planning Steering Group) 

- Everything else was predicted expenditure and had been scrutinised line by line, some 

had been reduced and others were in line with expected inflation 
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He said that the draft budget had not been generous: expenditure £718k and other income 

£73k. The gap needed to be covered by the precept and that the Council could not afford to 

continue to draw down on its reserves. The budget deficit for the current year was forecasted 

to be £60k. The previous budget recovery strategy had been to increase the precept (4-5%) 

above inflation each year, and with the increase in housing, hoped to achieve a balanced 

budget by 2024. However, the impact on the tax base resulting from uncollected council tax 

due to the Covid-19 pandemic meant that this strategy was no longer viable. If the Council 

did not address the deficit issue, the General Reserve would continue to reduce, to potentially 

harmful levels. The reserves should be maintained at a recommended level of at least 6-

months of expenditure. 

Consideration had been given last year to achieve £50k budget savings but this would have 

resulted in cutting services, standards of the open spaces and reducing staff levels – this was 

not something this Council had wanted to pursue. If staff levels were cut in 2022-23, this 

would undo the decision of the Personnel Committee.   

He went on to acknowledge the financial difficulties felt by residents and that a decision on 

the Precept was not an easy one.  However, to achieve a balanced budget (and in view of the 

expected estimated tax base 3771.19) in 2022-23 the recommendation was to increase the 

precept for a Band D property by 10% - which is an increase of £1.30 per month or £15.62 a 

year – resulting in a £171.84 annual payment. 

 

The Chairman thanked Cllr Lloyd and the Finance Committee for its level of detail to the 

budgets. Cllr McGregor said that he did not want to raise taxes excessively for residents. 

 

Members voted 9-1 in favour of the draft budget, and 

Resolved: to accept the draft budget for 2022/23: expenditure £718,866; income excluding the 

Precept £73,217; 

and, 

Resolved:  to increase the precept for a Band D property by 10% to £171.20, which is an increase of 

£1.25 per month or £15 annually, to achieve a balanced budget. 

Named vote: For both motions: Cllrs Aldridge, Baker, Gemmell Smith, Jennings, Layland, Lloyd, 

McArthur, Sumner, Todd.  Against: Cllr McGregor. 

 

13. CONSULTATIONS 

None. 

 

14. TO RECEIVE REPORTS FROM COUNCILLORS WHO HAVE ATTENDED 

MEETINGS OF OUTSIDE BODIES 

Cllr Jennings, Baker and Todd had attended the Citizens Advice Bureau (CAB) Annual 

General Meeting. 

 

15. TO CONSIDER ANY PRESS RELEASES 

None. 

 

16. MATTERS FOR FUTURE AGENDAS 

None. 

In view of the confidential nature of agenda items 17,18 and 19 to be discussed, the Chairman 

proposed that the press and public be excluded from the Chamber.  Public Bodies (admission to 

meetings) Act 1960 and the Local Government Act 1972 s100 and 102. 

 

There were no members of the public in attendance. 

 



Edenbridge Town Council/December 2021 Page | 5 

-9655- 

17. SEVENOAKS DISTRICT COUNCIL CALL FOR SITES 2021  

SDC had contacted the Council to ask if it knew of any sites either from the previous call for 

site in 2015 or any new sites that it thinks should be put forward. Previous sites submitted 

were: 

• Land north of Forge Croft, Edenbridge, TN8 5B 

• Mowshurst Barn and field, Four Elms Road, Edenbridge, TN8 6LP 

Members, 

Resolved:  not to resubmit these two sites for Call for Sites 2021-22. 

 

The Town Council considered putting forwarding and making the application for 

Leathermarket and the old Budgens site.  Members unanimously, 

Resolved: to make a submission for the Leathermarket and its associated buildings to SDC Call for 

Sites 2021-22. 

 

18. TO RECEIVE A REQUEST FOR PRE-PLANNING ADVICE  

The Council office had been approached by a developer to help facilitated a public 

consultation for a site and ask if it had any pre-planning advice. Members noted pre-planning 

advice had been sought by the developer from SDC and agreed that they would wait for a full 

planning application before commenting.  Members unanimously, 

Resolved: to allow the hire of Rickards Hall for a public consultation. 

 

19. TO RECEIVE A SUMMARY REPORT OF A MEETING RE POTENTIAL 

OUTSOURCING  

The Town Clerk informed Members of an informal meeting, which took place in November, 

with the Chairman and Vice-Chair of the Council, SDC District Councillors Layland, 

McArthur and Roddy Hogarth and JD O’Brien from OB5 Projects Limited. Cllr Hogarth and 

Mr O’Brien were introducing a business model that Swanley Town Council had used to set-

up its project for a £300k skate park and which Mr O’Brien had fundraised, and project 

managed. This could be something that the Edenbridge Town Council may like to consider 

for future projects – OB5 Projects would provide a fully costed package to deliver and 

manage significant projects. The Clerk added that, there were issues to consider here, 

including the need to seek best value, contracts of £25k are regulated by the Public Contracts 

Regulations 2015, and value in excess of £25,000 has to go out to public tender.  

Members discussed and noted that the Council currently did not have any significant projects, 

but if something did come up in the future it would consider if this type of approach and 

outsourcing could be of benefit. 

 

20. DATE OF NEXT MEETING – 17 January 2022 – to confirm the draft budget and 

precept for 2022/23  

 

 

Meeting closed: 20:37 

 

 

 

https://www.sevenoaks.gov.uk/info/20069131/emerging_local_plan/593/call_for_sites

