
Edenbridge Town Council Full Year* 22/23 B
Budget 2022/23 19/20 A 20/21 A 21/22 F Budget
SUMMARY

Salaries and staff costs (328,753.21) (330,194.36) (359,726.00) (373,204.59)
10/30 maint plans (105,162.76) (88,930.90) (129,331.00) (95,000.00)
Utilities & Services (33,508.51) (34,547.68) (43,200.00) (39,825.00)
Eqpt, maint, vehicles, buildings (63,763.53) (39,551.90) (47,130.00) (59,580.00)
Depreciation (12,455.35) (10,544.20) (14,800.00) (8,000.00)
SLA's (14,000.00) (14,000.00) (14,000.00) (15,000.00)
Audit/professional fees (10,782.06) (6,603.15) (12,000.00) (12,600.00)
Refuse sacks - (6,286.00) (6,000.00) (6,000.00)
Contingency (5,150.20) (14,040.82) (13,200.00) (13,200.00)
Grants (7,725.00) (7,880.00) (7,880.00) (7,880.00)
Charity & internal tfrs (14,947.94) (2,625.00) (2,625.00) - 
Public toilets (10,166.59) (15,393.68) (18,214.00) (18,388.36)
Church House & Rickards Hall(13,973.17) (6,202.13) (10,300.00) (10,928.00)
Market Expenses - - (4,500.00) (9,300.00)
Street lighting (16,254.97) (15,758.09) (17,500.00) (20,500.00)
Covid-19 - (6,812.40) (1,000.00) (500.00)
CIL Funded Projects (140,164.00) (72,831.35) - - 
Other (23,636.55) (12,301.03) (23,901.00) (28,960.00)

(800,443.84) (684,502.69) (725,307.00) (718,865.95)

Precept 513,234.00 554,973.00 582,721.65 656,371.00 
Cemetery fees 16,317.35 30,389.40 15,000.00 15,000.00 
Refuse sacks - 8,019.23 10,000.00 10,000.00 
Rents 35,156.30 20,651.56 26,200.00 23,009.60 
Market Income - - 6,000.00 6,000.00 
CW Management Fee 14,947.94 2,625.00 2,625.00 - 
Covid 19 - 3,471.43 4,438.00 - 
CIL Grants to Council 140,164.00 72,831.35 - - 
Other 40,901.40 20,158.02 22,691.00 19,207.75 

760,720.99 713,118.99 669,675.65 729,588.35 760,720.99 713,118.99 669,675.65 729,588.35 

Reserves At 31/3/2021 At 31/3/2022 At 31/3/2023
Actual Forecast Forecast

Opening Reserves
 - Maintenance reserves 230,340.24 273,060.00 275,381.00 
 - Other earmarked reserves 43,034.23 29,271.00 29,271.00 
 - General reserve 203,391.47 203,051.24 145,099.00 

 - Total Council reserves 476,765.94 505,382.24 449,751.00 

Earmarked reserves transfer from I&E 28,956.53 2,321.00 1,652.00 
General reserve transfer to I&E (340.23) (57,952.24) 9,070.19 

Closing Council Reserves 505,382.24 449,751.00 460,473.19 
 - Maintenance reserves 273,060.00 275,381.00 277,033.00 
 - Other earmarked reserves 29,271.00 29,271.00 29,271.00 
 - General reserve 203,051.24 145,099.00 154,169.19 

CIL Fund 536,207.62 566,841.09 566,841.09 

Total Reserves held by the Council 1,041,589.86 1,016,592.09 1,027,314.28 

* Comparatives are Actual income and expenditure for 2019/20 and 2020/21 and Forecast income and 
expenditure for 2021/22.  The forecast for 2021/22 is budget income and expenditure amended to reflect 
expected spend against  the 10/30 year maintenance plans, market income and expenditure and other 
unbudgeted income. 
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Edenbridge Town Council Full Year* 22/23 B
Budget 2022/23 19/20 A 20/21 A 21/22 F Budget
Council
Income
Precept 12,617.00 50,215.00 52,725.75 84,112.40 
Grants 1,435.00 - - - 
Covid-19 - 3,471.43 4,438.00 - 
Market income - stall holders 105.00 - - 
CIL Interest 37.35 - - - 

14,089.35 53,791.43 57,163.75 84,112.40 

Expenditure
Contingency (4,148.20) (10,704.38) (10,200.00) (10,200.00)
Grants (7,725.00) (7,880.00) (7,880.00) (7,880.00)
Depreciation (12,455.35) (10,544.20) (14,800.00) (8,000.00)
SLA - Twinning (500.00) (500.00) - (500.00)
SLA - Museum (6,000.00) (6,000.00) (6,500.00) (6,500.00)
SLA - House (7,500.00) (7,500.00) (7,500.00) (8,000.00)
KALC Membership (1,620.00) (1,700.00)
Election costs (8,676.40) - (4,000.00) (4,000.00)
Capital Expenditure (17,980.00) - - (13,000.00)
Summer Play Scheme (2,288.84) - (1,696.00) (2,000.00)
Bonfire Clean Up (968.45) - - (1,110.00)
Legal & Professional (10,782.06) (4,718.50) (5,000.00) (5,000.00)
Miscellaneous costs - - - 
Covid-19 - (6,812.40) (1,000.00) (500.00)
Events (90.00) - (5,000.00)

(79,024.30) (54,749.48) (60,196.00) (73,390.00)

Community Warden
Income
Precept (ETC contribtn) 7,000.00 10,427.00 9,100.00 9,263.00 
Moat House 1,000.00 1,000.00 1,000.00 1,000.00 
West Kent House 3,500.00 3,500.00 3,500.00 3,500.00 West Kent House 3,500.00 3,500.00 3,500.00 3,500.00 
John Coldman Trust 2,000.00 - 2,000.00 2,000.00 
GSBT 6,000.00 6,000.00 6,000.00 6,000.00 

19,500.00 20,927.00 21,900.00 21,763.00 

Expenditure
Staff Costs (15,589.09) (16,880.44) (16,700.00) (20,443.00)
Management costs (2,625.00) (2,625.00) (2,625.00) - 
Phone (244.35) (91.85) - - 
Sundries (89.27) - (240.00) (100.00)
Clothing & Supplies (313.28) (359.00) (315.00) (200.00)
Vehicle running costs (364.21) (547.76) (1,600.00) (800.00)
Training - - (120.00) - 

(19,225.20) (20,504.05) (21,600.00) (21,763.00)
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Edenbridge Town Council Full Year* 22/23 B
Budget 2022/23 19/20 A 20/21 A 21/22 F Budget
Central Services
Income
Precept 223,932.00 209,350.00 221,665.85 244,509.81 
Sundry receipts 3,529.78 2,850.45 2,765.00 233.00 
Interest - Barclays/Lloyds 4,355.08 1,957.39 250.00 180.00 
Charity Accounts Trfrs 12,322.94 - - - 
Church House 5,633.14 5,603.42 6,200.00 6,200.00 
Rickards Hall Lettings 12,113.97 981.90 3,000.00 6,000.00 
WI Hall Admin 2,234.72 1,120.54 2,081.00 - 
Refuse Bag Sales - 8,019.23 10,000.00 10,000.00 
Market Income - - - 
CIL & Grants (ETC/SDC) 60,195.00 - - - 

324,316.63 229,882.93 245,961.85 267,122.81 

Expenditure
Staff Costs (187,040.38) (140,571.78) (158,000.00) (165,536.45)
Other Staff Costs - (3,290.72) (9,000.00) (4,450.00)
Professionl HR/H&S/Risk - (3,700.00) (4,300.00)
Utilities (8,210.77) (9,248.68) (10,000.00) (8,750.00)
Services (7,631.89) (8,064.66) (12,000.00) (11,500.00)
Eqpt/Tools (3,868.16) (1,395.66) (2,000.00) (1,500.00)
Materials (1,401.80) (581.81) (1,100.00) (1,100.00)
Buildings (9,080.45) (7,451.85) (9,200.00) (9,500.00)
Inspections - - - (250.00)
10-year maint plan (10,991.59) (5,770.03) (14,105.00) (6,500.00)
30-year maint plan (96,695.00) (3,695.00) (39,000.00) (9,000.00)
Building materials (345.99) (401.78) (2,200.00) (2,200.00)
Offic Costs/Supplies - (3,969.40) (5,000.00) (3,920.00)
Audit Fee - (1,884.65) (3,300.00) (3,300.00)
Garden Sacks - (6,286.00) (6,000.00) (6,000.00)
Market Expenses - - - Market Expenses - - - 
Other (5,664.49) 129.07 - - 
Charity Account Trfrs (12,322.94) - - - 
Church House (2,635.71) (2,801.89) (3,100.00) (2,413.00)
Public Toilets (10,166.59) (15,393.68) (18,214.00) (18,388.36)
Rickards Hall (11,337.46) (3,400.24) (7,200.00) (8,515.00)

(367,393.22) (214,078.76) (303,119.00) (267,122.81)

Emergency Planning
Income
Precept 360.00 323.00 339.15 360.00 

360.00 323.00 339.15 360.00 

Expenditure
Eqpt/Tools (59.30) (51.65) (110.00) (110.00)
Licences (187.50) (112.50) (235.00) (235.00)
Training (27.00) - (15.00) (15.00)

(273.80) (164.15) (360.00) (360.00)
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Edenbridge Town Council Full Year* 22/23 B
Budget 2022/23 19/20 A 20/21 A 21/22 F Budget
Open Spaces
Income
Precept 269,325.00 284,658.00 298,890.90 318,125.79 
Cemetery fees 16,317.35 30,389.40 15,000.00 15,000.00 
Rents 17,409.19 14,066.24 17,000.00 10,809.60 
Market Rents 6,000.00 6,000.00 
Maint Services 5,774.40 6,049.57 6,000.00 5,224.75 
Solar Panels - - 920.00 1,000.00 
Sundry receipts 13,660.07 200.07 500.00 70.00 
CIL & Grants (ETC/WKHA) 79,969.00 72,831.35 - - 

402,455.01 408,194.63 344,310.90 356,230.14 

Expenditure
Staff Costs (126,123.74) (168,587.12) (167,000.00) (179,775.14)
Other Staff Costs - (864.30) (9,026.00) (3,000.00)
Utilities (13,313.85) (12,232.34) (14,000.00) (12,375.00)
Market Costs (4,500.00) (9,300.00)
Amenity Collections - - (1,200.00) (1,200.00)
Services (4,352.00) (5,002.00) (6,000.00) (6,000.00)
Eqpt/Tools (7,040.98) (8,644.06) (6,630.00) (6,630.00)
Materials (9,901.94) (5,193.35) (6,500.00) (6,500.00)
Hanging Baskets (5,623.67) (5,821.00) (6,600.00) (6,600.00)
Buildings (1,959.16) (2,081.58) (2,300.00) (2,500.00)
Vehicles (6,197.17) (7,433.05) (9,000.00) (9,000.00)
Contingencies (1,002.00) (3,336.44) (3,000.00) (3,000.00)
Others (659.54) (572.25) (1,150.00) (1,000.00)
Small Projects (2,174.00) (77,081.35) (4,250.00) (4,250.00)
Vandalism (2,274.06) (2,933.45) (5,100.00) (5,100.00)
Footpaths (10.07) - (50.00) - 
Street lighting (9,634.97) (8,992.45) (10,500.00) (11,000.00)
Street lighting contract (6,620.00) (6,765.64) (7,000.00) (7,000.00)Street lighting contract (6,620.00) (6,765.64) (7,000.00) (7,000.00)
Public Lighting Repairs - (2,500.00)
10-year maint plan (27,670.17) (16,148.87) (43,906.00) (24,500.00)
30-year maint plan (109,970.00) (63,317.00) (32,320.00) (55,000.00)

(334,527.32) (395,006.25) (340,032.00) (356,230.14)

Total Income 760,720.99 713,118.99 669,675.65 729,588.35 

Total Expenditure (800,443.84) (684,502.69) (725,307.00) (718,865.95)
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