
Edenbridge Annual Town Meeting 1st March 2021 

Held remotely (TEAMS live), Edenbridge 7:00 pm 

 

Welcome and introductions by Cllr Alan Layland, Chairman of Edenbridge Town Council  

Cllr Layland stated that the meeting would be a TEAMS Live meeting and was not in person, but 

would still follow a similar format and selection of presentations.  Only the speaker at the time 

would be visible on the screen, but there was a private chat facility on which to ask questions. A 

summary of the questions and answers would be posted on the Town Council’s website 

1. Minutes of the last Annual Town Meeting: The minutes for the Annual Town Meeting, 02 

March 2020 were signed by the Chairman.  

 

2. Introductions: Cllr Layland introduced a new Town Councillor Cllr Steve Taylor, co-opted as a 

member in July, and staff member Lorraine Ganney who joined on 1 February and would be 

replacing Daphne Slater who was retiring after 11 years with the Council as its RFO 

(Responsible Finance Officer).  

 

 Sevenoaks District Council: Cllr Peter Fleming, Leader of Sevenoaks District Council (SDC) 

 and Cllr John Edwards-Winser, Chairman of Sevenoaks District Council. Also District Cllrs 

 James Barnett, Alan Layland, Margot McArthur and Stuart McGregor. 

 

 Kent County Council: Cllr Peter Lake  

 

 Tom Tugendhat MP (Tonbridge and Malling) 

 

 Edenbridge Town Council: Cllrs Jon Aldridge, Angela Baker, Alan Damodaran, Vic Jennings, 

 Alan Layland, Nick Lloyd, Margot McArthur, Stuart McGregor, Angela Read,  John Scholey, 

 Stephen Sumner, Peter Smith and Bob Todd.  

 

3. Edenbridge Town Council Report 

COVID-19 

During difficult times, Edenbridge had shown how fortunate it was to have a strong spirited 

community, and people that came together to help family, friends, neighbours, and 

strangers. The Chairman thanked everyone who had adhered to the social distancing 

guidelines and restrictions, and especially during the three lockdowns. 

 

The Council staff and Councillors reacted swiftly, and ensured that there was support for 

more than 300 residents who needed it during the first few difficult months. The Council 

worked closely with Sevenoaks District Council and its Care for Our Communities scheme, 

matching registered volunteers to those needing help with shopping, prescription collections 

or a phone buddy. The Community Warden worked with some of the more vulnerable 

people and was overseeing a medication collection system that saw at its peak up to 100 

medications being collected a week. 

 

 Council Activity 

 A summary was given of assets the Town Council owned and/or managed, including: 

 four playgrounds; nine buildings and outbuildings; eight open spaces and parks, plus the 

 Millennium Wood; more than 550 trees; two ponds; 249 street lights; the cemetery and the 



 churchyard; two allotment sites; sports pitches; the Market Yard car park; public toilets; 

 office facilities and a community hall. 

 

 Highlights of the year 2020/21  

 High Street hanging baskets displays were provided; sports pitch improvements made; 

 summer holiday play days arranged; Edenbridge Gardens competition organised; regular 

 newsletters were produced during the lockdown, and subsequently a quarterly newsletter in 

 the Edenbridge Magazine.  

 

 Rickards Hall had a new monitor installed to allow for presentations during meetings and 

 electronic viewing of planning applications; the Council’s Website was upgraded; a number 

 of the Town Council’s policies were reviewed; the phone and network systems were 

 upgraded; specific COVID warning signs were installed around the town;  the Council liaised 

 with Kent Highways over Edenbridge issues, including the north end of Main Road (B2026). 

 

 The Open Spaces Committee continued to maintain the open spaces and facilities, and the 

 Head Groundsman and his team had done an excellent job, especially with the smaller scale 

 flower and hanging basket displays, grass cutting, sports pitches and cemetery maintenance. 

 

 The Council and its Committees had held 31 meetings. The Planning Committee had 

 responded to 115 planning applications and made recommendations to the local planning 

 authority Sevenoaks District Council. 

 

 Small Grants made in 2020/21 to local organisations totalled £7,880. From Community 

 Infrastructure Levy (CIL) funding, there were ten ongoing projects supported. 

 

 Project Highlights for 2020/21 included: delivery of the new outdoor gym equipment (CIL 

 funded), street snooker, multi games facility and basketball practice post in Stangrove Park; 

 a large quantity of bulb planting; investment in an office IT upgrade, also card payment 

 facilities, and home-working equipment including laptops. 

 What’s happening 2021/22 

 In addition to continuing to maintain to a high level the town’s open spaces and the 

 Council’s public buildings, there would be: a new Tourism website; refurbishment of 

 Recreation Ground playground; Skate Park addition of beginner facilities; activity event for 

 the new Street Snooker facility; portable Speed Indicator Device; street lights replacement 

 programme continuing; Thursday Market managed direct by the Council; redecoration and 

 blinds for windows and doors in Rickards Hall; protective clothing for staff, and sanitising 

 products for Council premises and facilities.   

 Report on the financial year 2020/21 Finance: Cllr Nick Lloyd – Chairman of the Finance 

 Committee 

 The Council Tax funds all the services provided by the county, district and local council level, 

 and the police. The Precept is the charge for local services at town and parish council level. 

 Edenbridge Town Council’s share of the Council Tax charge is the smallest (7.5%) portion.   

 The Council’s Precept would increase by 5% which was an extra £6.12 per typical Band D 

 house. This was similar to the Kent County Council (KCC) percentage increase. 

The Council’s 10 and 30-year maintenance plans for its buildings, open spaces and 

playgrounds were reviewed last summer, and some of these had been pushed forward a 



year or more.  The lockdown during Covid had impacted on the deliverability of some work 

and projects, which had been delayed. 

 Over half the Council’s precept is used for maintaining the town’s open spaces: parks, 

 playgrounds, playing fields, allotments, cemetery and car parks. The remainder on central 

 services: maintaining council buildings such as Rickards Hall, the Museum, the public toilets; 

 and staff wages. The increase in the Precept was to balance the cost of all this and 

 endeavouring to meet the needs of a growing population in the future. 

4. Presentations 

 News from Kent County Council - Cllr Lake 

 Council Tax - The KCC share of Council Tax would rise by 4.99%, with 3% being committed to 

 care of the elderly.  

 Roads – Kent Highways were mindful of the number of temporary traffic lights and road 

 closures in Edenbridge. Notices were stating working time of seven days or even more.  Kent 

 Highways were working hard to get more authority over the individual companies, of which 

 there were often several involved with each set of roadworks, so that they could correspond 

 with these companies in order to organise them to work together in order to reduce the 

 amount of time the works took. 

 Main Road-Marlpit Hill – KCC will conduct three traffic surveys on the B2026 and the petition 

 would be presented to the Joint Transport Board, and Cllr Lake would be there to support it, 

 he stated that he believed the utmost should be done to assist with the traffic problems at 

 Marlpit Hill. 

 Schools – 95% of pupils would be offered one of their preferred choice schools: 22,264 

 families had applied.  KCC would hold a second round of offers on 21 April 2021, when more 

 places became available. 

 Update on District Matters - Cllr Peter Fleming Leader Sevenoaks District Council 

 COVID-19 - A big thank you was given to the Council, and Edenbridge Community groups 

 and volunteers during the Lockdown for all their help and support given to residents.  

 Edenbridge had a close community spirit, so evident during flooding and the in the face of 

 the COVID-9 pandemic. 

 Waste Collections – Were already made difficult with lower staffing rates and the bad 

 weather, also the fact that lorries were tipping in Tunbridge Wells due to a fire at the 

 Dunbrik site.  Lorries were collecting waste with a weight equal to the Christmas week waste 

 every week during the lockdown. 

 The District Council had been under pressure in all areas; housing, benefits, council tax, 

 environmental, had all had increased pressure. The business rates team had to switch 

 quickly from collecting money to sending money to support businesses, many of which were 

 small and independent: £33,000,000 was given in small business loans in the area. 

 Return to the High Street – a massive campaign, working with the local councils; Edenbridge, 

 Swanley and Westerham, to get shops open and people back out on the high streets, and 

 into the shops. 

 Environment – it was important for people to get outside into accessible areas as it was 

 important for their physical and mental health.  In 2019 the District Council committed to 

 2030 for Net Zero.  All details regarding Net Zero can be found here. 

https://cds.sevenoaks.gov.uk/documents/s42492/06%20Net%20Zero%202030%20Oct%2020.pdf?J=1


 District Council Budget – had been set for the next ten years. SDC was expecting to 

 provide 100 affordable homes over the next ten years. 

 Tom Tudgenhat MP 

Spoke about the effect that the COVID pandemic had had on everyone, and the 

demonstration of community spirit that got the local town through it all.  

 Medical Centre – this project was close to the commencement of construction, and the 

 movement of the War Memorial was under discussion. 

 Road problems on the B2026, Four Elms and surrounding area were being addressed. 

 He thanked the Town and District Councils for their contribution to the community during 

 the Lockdown. 

 Dr. Mark Sage – Edenbridge Medical Practice 

 Spoke on the progress of the new medical centre, which had been difficult during the 

 Lockdown. The new larger medical centre would house all health professionals under one 

 roof. 

 PCSOs Samuel Rustrick and Christen Ward-Davis – unable to connect to the meeting. 

 Emergency Planning - Cllr Margot McArthur Chairman of the Edenbridge Town Council 

 Emergency Planning Committee. 

 A summary overview was given. Although not equipped or funded to perform emergency 

 services, it supported the work of first responders and was a single point of contact for 

 Emergency Services and First Responders. During recent flooding volunteers helped 

 vulnerable people, and in re-directing traffic, and unblocking drains.  

 The Environment Agency keeps in close contact providing the Emergency Planning 

 Committee with weather and flood warnings.   

 Richard Dowling -WKHA HOUSE 

 On 18 March 2021 all youth services were shut down due to the COVID 19 pandemic but 

 HOUSE carried on with online youth services and held many online training courses, talks on 

 varied subjects, crafts and clubs and shows. 

 Martin Frost - Curator Eden Valley Museum 

 The Museum was locked down on 18 March but was hoping to re-open during the middle of 

 May 2021. Had been hosting social media events and online and talks on zoom. The 

 Museum shop was undergoing some renovation and updating. Membership of the Museum 

 was £12.00 per year. 

 Chris Martin – Edenbridge Cricket Club 

 Two teams looking for new members of all age and experience. Friendly matches were held 

 during the Sunday Academy meets. Teams are from 8yrs up. 

 The ladies team was taking off and meets were held on Thursday evening, anyone 

 interested, just come along. 

 Harj Goraya – Census Engagement Manager – North West Kent Office for National 

 Statistics 



 The Census is a survey that happens every ten years and would be taking place on 10 March 

 2021.  Everyone takes part.  

 

5. Public Questions  

Q1: What is the Council doing to enable Edenbridge to be net-zero by 2050? In particular, what is it 

doing to enable/facilitate low/zero carbon transportation, e.g. through the installation of public 

EV charging points?    

A: A presentation about the Town Council and Sevenoaks District Council (SDC) Environmental 

policies was provided (see slides).  The Town Council is very conscious of the issues around climate 

change and has been proactive in looking at ways the Council delivers services. Details of what the 

Town Council has been doing are available on the website here .  

Regarding car electric car charging points, the Town Council has investigated this, but it is not as 

straightforward as would be hoped. There needs to landowner permission, suitable electric supply 

and sited where they would not cause parking issues i.e. taking up a resident parking space. New 

homes now include charging points.  

Q2: What more is being done to monitor and discourage speeding and nuisance driving around 

Edenbridge, particularly on Hever Road? 

A: The Council has been looking to implement a portable speed indicator device (SID) scheme; this 

would allow the SID to be rotated between a numbers of sites in the town. The aim is to educate 

drivers to slow down and to be able to collate speed date. Several sites have been suggested to Kent 

Highways; three locations have been approved for the scheme. If the scheme has positive results, 

the Council may consider purchasing a second device and extending the scheme. 

If there are concerns about dangerous driving, this should be reported to 101.   

Kent Highways request town and parish councils to complete a Highways Improvement Plan (HIP) to 

identify areas which it would prioritise for safety intervention measures. Given the finite KCC 

highways budget, not all priorities are likely to be funded. However, the Kent Highways team can 

discuss the problems and provide technical advice for the best way to deliver improvements and 

provide estimates for the costs. Using this information, parish and town councils can determine 

whether they can provide funding for these priorities and, working with Kent Highways, deliver 

them. 

Safety improvement examples include: new warning signs, request for lower speed limits, traffic 

calming measures. The Council submitted its HIP in September 2020. 

Q3: Any plans to start charging for parking in car parks? 

A: The Town Council has not discussed this recently, but it is something that perhaps the Council 

could consider to possibly generate some additional income. The Council does have to pay business 

rates on the Market Yard car park even though residents can park free of charge. However, if the 

Council were to consider charging car parking fees there are initial costs involved to set-up and 

would require enforcement. It is also a vatable service. 

Q4: Why Edenbridge town council hasn't declared climate emergency yet?? 

A: Whilst the Town Council recognises that a number of parish and town councils have made such 

statements, this needs to be led by the Government, county and district councils. The Town Council 

already promotes environmental waste management policy to deliver services, weed control 

processes and is proactive in implementing green energy with solar panels on its buildings which are 

https://www.edenbridgetowncouncil.gov.uk/policies/council-policies/


not listed buildings. It is keen to reduce its carbon footprint and it already manages over 550 trees in 

Edenbridge, also the Millennium Wood, and is introducing wildflower areas. Details of a review 

meeting in March 2020 can be found on the website, or click here. 

Q5: Can anything be done about the empty, boarded up units on the high street? Could we have 

pop up shops? And can the market be on a weekend and include vintage items? 

A: Edenbridge market was established by a Charter granted by Henry III in 1227. The site of a regular 

cattle market from the mid-1840s until 1928, the rings for tethering the cattle can still be found on 

the east wall. The market has always been on a Thursday. This being a Charter, there would be a 

legal process to alter the day. 

The traders across Kent have previously been committed to other markets on other days. The 

Market contract is currently out to public tender. It is hoped that a new market contract can be 

awarded within the next couple of months to ensure the Thursday Market continues in Edenbridge. 

The Town Council had planned to hold a Saturday Pop-up style market at the end of November, but 

unfortunately this was cancelled due the Covid-19 and Tier 4 restrictions. The Town Council is not in 

a position to consider any other markets at this current time. 

The Town Council has engaged with the property owner and the lease holder for the area in the 

town square where the majority of the boarded shops are.  Unfortunately, this is not under the 

Council’s control, but we will continue to keep the communication channels open. 

Q6: Why don't you support local project in the town that help your people back into work?  

A: The Town Council does not have the resources to run ‘back to work schemes.’ However, it does 

award an annual grant to HOUSE who work with getting people in to work. West Kent HOUSE youth 

services click here. 

Sevenoaks District Council is facilitating a programme to get young people back to work partnered 

with West Kent Partnership. Details on its website, click here. West Kent also provides support to 

improve skills and employment prospects, click here. Live Well Kent provides help with training and 

work skills as well as other services it provides; click here. Kent County Council has information on its 

website for help with employment, click here. 

Q7: What is to happen with the hospital please ? 

A: It is hoped that the Tender stage will be completed this year and the building works will also start 

this year. 

Q9: What is being done to tackle a sharp increase in ASB and low level crime within Edenbridge 

recently? Such as an increase in graffiti, vehicles being driven through the parks etc? 

A: The Town Council works closely with the local PCSOs. There is quite a bit of work going on in the 

background, and over the summer and autumn months last year the police did have a number of 

covert operations in the area.  

The Town Council also works with HOUSE providing a grant. As covered in the presentations, HOUSE 

does quite a bit of work with young people including the age group around 18-20. 

The Community Warden reports graffiti to the district and county councils where it is on their land; 

and to other landowners. She and the ground staff also attend to graffiti on Town Council land and 

have done a considerable amount of graffiti cleaning in the past year. 

Vehicles that are driving inappropriately should be reported to the police on 101, or if there is an 

immediate threat on 999. Vehicles that are being driven on park or field land and where there may 

be an immediate potential risk to the safety of members of the public, should be reported on 999. 

https://www.edenbridgetowncouncil.gov.uk/wp-content/uploads/2021/02/21-02-Update-on-Environmental-and-Waste-Management.pdf
https://www.westkent.org/youth/
https://www.sevenoaks.gov.uk/news/article/215/back_of_the_net_for_young_people_in_west_kent
https://www.westkent.org/your-community/training-and-employment/
https://livewellkent.org.u/
https://www.kent.gov.uk/social-care-and-health/health/mental-health/mental-health-support/help-with-employment


Q10: What will happen to the war memorial when the hospital site is sold? 

A: The relocation of the War Memorial is a sensitive topic with a number of people having different 

views. There are several questions that need to be answered before considering further, including 

confirmation of custodianship. Until the hospital closes, the guidance advice from the War 

Memorials Trust is that it cannot be moved. There have been no formal discussions to consider any 

of the sites on Town Council land. The Medical Centre is including a memorial garden in its designs 

and is keen to maintain some link to the War Memorial.  

Q11: To support youth work in our community and to keep in with what is all going on at the 

moment. 

A: The Town Council provides an annual grant to HOUSE; the presentation from HOUSE provided an 

update on its activities in Edenbridge (see slides). The Council has also helped during the past year 

providing Rickards Hall to allow for the youth boxing exercise activity to continue (when the 

restrictions have permitted). 

As trustees of the Norman Foundation a grant was awarded to the local school to help fund some 

computers for the children.   

The Council welcomes grant applications from any youth organisations, (grants are awarded in the 

autumn). 

The Council also worked to ensure that a new games activity area was installed last November that 

could be used during the restrictions. This area provides young people with the opportunity to 

improve fitness, target skills, numeracy and for younger children to learn colours. There is also a 

basketball shooting hoop. 

Q12: Is there any possibility of the all-weather pitch at the leisure centre being upgraded to make 

it fit for purpose?  

A: This is a question for Sevenoaks District Council (SDC) and Sencio. In 2017 the Town Council 

supported a CIL bid for a contribution towards replacing of the current artificial sports pitch at the 

Leisure Centre (this offer expires December 2021). To date, there has been no further development 

on this specific aspect, but SDC has been looking at the overall Leisure Centre facility and potential 

improvements. 

The Town Council’s Forward Plan does not currently include any plans to create another artificial 

sports pitch in the town. 

Q13: Do Councillors make site visits during lockdown? If not, how can they properly assess an 

application?  

A: Due to the current restrictions, it has not been appropriate for Members to visit sites, but as local 

councillors they already have a lot of local knowledge between them. The Town Council makes its 

recommendations to the local planning authority SDC who make the final decisions. 

Site visits are for the Planning Authority to consider where appropriate. 

Q14: Can the councils and other local organisations work together to help provide some 

conservation work that children, young people and adults can do on a volunteer basis on land in 

and around Edenbridge to improve biodiversity and contribute to CO2 reduction. 

A: The Town Council’s Millennium Wood is an area where conservation is encouraged. The Council 

has worked in partnership with SDC to pilot the wildflower meadow at the Town Field. It is currently 

considering the viability of extending this to a section at Mowshurst field. 



The Great Stone Bridge Trust has been involved with students regarding coppicing in the floodplain 

in previous years.  

As mentioned already in other responses, the Council supports reducing its and the town’s carbon 

footprint and already maintains over 550 trees and looks to replace trees that it may lose. The Kent 

Men of the Trees has awarded the Council Excellence for the trees in the town.  

Edenbridge is already fortunate to have a number of community groups each keen to support 

conservation and biodiversity, including the Parish Church which has recently converted an area in 

the churchyard to conservation.  

Q15: Could Councillor Lake or an ETC Councillor update us please on the traffic surveys planned for 

the Marlpit Hill area?  

A: The Town Council has campaigned to Kent Highways to carry out speed surveys on Main Road and 

to include the junction at Hillcrest Road/Hilders Lane. A further request more recently asked 

Highways to include Swan Lane.  A response received recently says: Following the Government 

update on easing restrictions, a request for the traffic surveys to be carried out towards the end of 

March. There will be three surveys installed on Main Road to include these sections as part of our 

review.  

Q16: How can we reignite the high street post COVID? What can we do from a council level and 

community level? 

A: Sevenoaks District Council started looking at this last year, and engaged Pillory Barn, a Kent-based 

PR and marketing company to develop a campaign and promotional assets to help get people back 

to the district’s town centres and promote shopping local. The communications assets are in place 

and were made available for use by the town councils. Unfortunately, we then entered Tier 4 and 

another lockdown. Some of those initiatives will be able to be used when the high streets are able to 

reopen. The Council’s Economic Development Team has commissioned Pillory Barn to develop a 

Spring/Summer campaign, which is in the early stages of development following the Prime Minister’s 

speech last week outlining the roadmap out of lockdown.  

The Town Council itself does not have the resources to run a significant campaign but did work with 

the District Council prior to Christmas and would look to support appropriate campaigns. The Town 

Council’s website has some useful links for residents and businesses including a link to the SDC 

Business Recovery pack. 

Q17: Crime statistics in the area? 

This had been referred to the local PCSO and we were waiting for some feedback. 

Q18: What is the council doing to facilitate fibre broadband via Openreach for all of Edenbridge? 

A: Building Digital UK (BDUK), part of the Department for Digital, Culture, Media & Sport (DCMS) is 

delivering broadband networks to the nation working with the County Councils. Details are available 

on Kent County Council’s website, click here.   

Homes and businesses in rural areas of the UK may be eligible for funding towards the cost of 

installing gigabit-capable broadband when part of a group scheme where speeds of less than 

100Mbps. Click here for details. Ultrafast Broadband is available from some suppliers in the 

Edenbridge area. 

 

Meeting closed 20.59 

Minutes to be signed at the next Annual Town Meeting 

https://www.kent.gov.uk/leisure-and-community/broadband/our-broadband-programme
https://gigabitvoucher.culture.gov.uk/#suppliers


Signed By   _____________________________________ 

Date            _____________________________________ 

 

 


