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EDENBRIDGE
ANNUAL TOWN
MEETING

31 March 2025




Meeting chaired by Clir Bob Todd,
Chairman of Edenbridge Town Council

1.EDENBRIDGE TOWN COUNCIL PRESENTATIONS

A GUEST SPEAKERS:

1. Update on District matters and draft Local Plan - Clir Roddy Hogarth,
Leader, Sevenoaks District Council

2. Local Policing - Kent Police Neighbourhood Beat Team - PC Maunsell
and PC Donegan

3. News from the office of Tom Tugendhat MP - Jess Craighill

4. Secondary School for Edenbridge update - lan Watts, Assistant Director
Education (North Kent), Kent County Council

5. Edenbridge Foodbank - Dave White

6. Edenbridge Community Christmas Association - Jaime Janali

7. Edenbridge Community First Responders G Angela Baker, Treasurer

A PUBLIC QUESTIONS




A Presentations will be given by each speaker

A There will be a Questions and Answers session at the
end of the meeting (for up to 15 minutes)
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as part of a summary and answers on the Town
f Y- [1  2aabCralc¢¢ral. ¢BCalaat" a.
registration table if you prefer

A Sit back and enjoy the presentations




MINUTES FROM THE LAST MEETING

To recelve the minutes from the
Annual Town Meeting 21 March 2024




Your District Councillors:

Clirs Angela Baker, Alan Layland, Margot McArthur,
Jim Morgan

Kent County Councillor - Clir Margot McArthur
Sevenoaks District Council Leader - Cllr Roddy Hogarth

Welcome to all the guest speakers and exhibitors.




EDENBRIDGE TOWN COUNCILLORS

15 volunteer councillors are elected every four years
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Clir Jon Aldridge Clir Angela Baker Clir Sarah Compton Clir Bill Cummings Clir Michael
Gemmell Smith

Al
Clir Carey Jacques Clir Alan Layland Clir Margot McArthur  Clir Stuart McGregor Clir Vince Parker

A & Ada

Clir Angela Read Clir Michael Stockdale ClIr Jeff Streets Cllr Stephen Sumner Clir Bob Todd

YOUR CURRENT SERVING COUNCILLORS




EDENBRIDGE TOWN COUNCIL STAFF

TOWN COUNCIL
|

TOWN CLERK
(Carolinle Leet) |
OPEN SPACES OFFICER DEPUTY CLERK & HEAD GROUNDSMAN &
(Dan Strugnall) RESPONSIBLE FINANCE BUILDINGS
OFFICER (Craig Open)
(Lorraine Ganney) |
COMMUNITY WARDEN I GROUNDS TEAM
(Kevin McGovern) MARKET OFFICER (Lance Thompsett,
(Guy Holden) Tony Saunders, Kai Day,
ADMINISTRATION & PLANNING ASSISTANT Ix vacancy)
(Deborah Bond)
TOURISM ASSISTANT
(Lindsey Eaton) EDENBRIDGE

COMMUNICATIONS OFFICER TOWN COUNCIL

(Davina Miller)
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HAPPEN THIS PAST YEAR,

2024 -25




EDENBRIDGE TOWN COUNCIL
OWNS AND/OR MANAGES

A5 playgrounds

A 9 buildings and
outbuildings (own/or
maintain)

A 8 Open Spaces G parks and
greens

A Millennium Wood

A2 ponds

A Over 550 trees maintained

A Hanging basket displays

A 4 Cemeteries and the
Churchyard

A 247 Streetlights owned,
plus maintains 2 for SDC

A 2 allotment sites

A Owns and maintains the
sports pitches

A Provides and maintains
street furniture, bins and
benches

A Public toilets

A 2 car parks G owns Market
Yard; manages
Leathermarket

A Council office facility 5 days
a week, open to public
Monday to Thursday

A In addition, work with SDC
and the GSBT in partnership
to manage the Town Field
and Water Meadows.



COUNCIL ACTIVITY 2024/25

A 46 Council and Committee meetings in 2023  -24
A Councillor attendance was 66%
A Planning Committee has made 111 planning recommendations, includes eight development
applications (some consulted several times)
A Councillors have attended in excess of 50 outside  organisation meetings
A Adopted a new Financial Regulations, and updated several new Council policies
A Open spaces, such as parks and playgrounds, town facilities and cemeteries were maintained to
high standards, including awards from:
- South and South East in Bloom - GOLD Stangrove Park; SILVER GILT Cemeteries;
SILVER Millennium Wood
-C a0¢- ¢a> _ ¢ piwchPowarAH ¢ [z Ca apt Bz
AHigh Street street furniture repainted; two new bins at Pavilion, and one at cemeteries
A Monday Games Club for the over 55s to meet and chat with new people, helping to overcome
loneliness and isolation. Weekly attendance averages 15 people
A Continued to support and develop the Thursday Market, helping promote the High Street.
Organised letters to Santa at Christmas and a hamper giveaway
Af - ¢l1-YCzac¢, aaYAA Bcac.%az¢j¢ A _C¢-ca >ac.¢af_Y-1[1"
A Recruited a new Open Spaces Officer
A Organised a D-Day 80 commemorative event with music and Beacon lighting at Stangrove Park as
well as afternoon tea at Rickards Hall
A Rickards Hall improvements continued with external maintenance work and a new fire shutter
A Made enhancements to the Pavilion at the Recreation Ground - installed new windows, double
doors and shutters
A Two -yearly tree survey of over 500 trees on Council sites
Af . 1" zB¢C- o SlayvvedPa@kd@BvlacaBt 1aCzat- 4t z2z271¢l1. -+~ a 1vnnna




COUNCIL ACTIVITY 2024/25

A Secured Funding from the Football Foundation to support maintenance of the football pitch
at Nomads Football Club
A Continued to support Edenbridge Foodbank by providing a space at Rickards Hall and
storage area at the rear of Doggetts Barn
A Building Bridges for a Dementia Friendly Edenbridge initiative continues
A Continued quarterly bulky waste collections
Ast- a| zGC- Blz €2 a0at--Ys~ a £Bz%¢-1-"4af _ ACcl¢l, -3ae] z¢-
A Funded four Family Fun days at Stangrove Park over the summer holidays
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A Worked with local groups to facilitate the Remembrance Sunday parade
A Continued to manage 247 streetlights G replaced 14 new streetlights and upgraded five
lanterns to LEDs
A Emergency Planning Committee supported residents during winter heavy rains and cleared
drains; the Grounds Team cleared up storm -damaged trees
A Worked with Sevenoaks Community Safety and Kent Police on anti -social behaviour issues;
cleaned graffiti off council assets;  organised litter pick sessions; speedwatch and
monitored Speed Indicator Device information; PACT meetings
A pPtBz%¢za Tvnnnal-af, __Y-1¢Sa Bt-coac. a" [+t~ a B, YAa?
Transport Service; Citizens Advice; Edenbridge Brownies and the Hygiene Bank
A CIL awards to St Paulinus Centre; Hever Primary School; Edenbridge Allotments
A Made planning representations and promoted county  -wide consultations for residents to
take part in
A Highways Improvement Plan (HIP) worked with Kent Highways on speed and pedestrian
surveys, safer crossings and improved signage - updated HIP on website






Strategic Plan 2024-27

AIMS

To continue delivering community
facilities to high standards

To cater for all age groups of
the community

To provide a pleasant and well-
maintained local environment

To collaborate with local groups to ensure
best representation to other authorities

To encourage development of the
local economy

Adopted by Full Council in July 2024, the plan is the result of a dedicated
effort to shape the future of our community. Councillors and officers came
¢ '¢¢.¢Ba> Bataejlal - 1-"ac¢Bt1-1-"aaSaal.
strengths, and identify areas for growth. We also updated several policies
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Strategic Plan and Objectives



Example projects and aspirations from Strategic Plan

Band Stand '* >

Land outside Old Police Station to
Secondary School for Edenbridge create new garden
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Edenbridge
Town Counci

Partnership working is an essential part of our job at the Town Council.

We help bring agencies and organisations together and communicate
regularly so that we can help improve outcomes for our community.

We continue to host PACT meetings, which all residents are welcome and \

?eaﬁ{;\ged to attend. “““ ““\\ %%‘
Partnership working



Our part -time Community Warden celebrated his first year with the Council. Itis an
important role that the town is lucky to have and enables us to deal with certain
issues quickly. His work involves:

Aliaising closely with Kent Police

A dealing with graffiti and reporting vandalism
A dealing with cases of fly -tipping

A organising litter picks with volunteers
Aarranging bulb planting sessions

A helping with Games Club CO m m U n Ity

A organising Speedwatch

A mobilising the portable Speed Indicator Device at Ward e n

a number of locations across the town and analysing results



Our weekly Games Club continued to provide a welcoming and safe space
for residents aged 55yrs+. This is a friendly group, with regular people
coming along to play different games such as, Cards, Chess, Connect4 or

guietly completing challenging puzzles. Refreshments are provided.
No need to book - just turn up.

Games Club

Mondays 10am to 12 midday | Rickards Hall



Edenbridge Town Council has an active Emergency Planning Committee. During
Gt c¢l1, -+t~ ayBCAt B¢Cz- Caaa_, - ¢, abcac-[ YBt €z
and reviewed our own Resilience Plan to ensure we are ready to support our
community in the face of any emergency.

During the winter floods we were on the ground helping to deliver sandbags and
arranging for submersible pumps to be sent to the town.

Our Grounds Team also worked hard to clear up fallen storm  -damaged trees,
turning them into re -suable chippings and keeping our open spaces safe for all.

Emergency planning



D-Day 80 commemoration



The Council was delighted to host two community events to commemorate the
80th anniversary of this historic day.

On 5 June, older members of our community, including those from local care
homes, enjoyed an afternoon tea with music and dancing.

On 6 June, everyone was invited to attend an evening community event at
Stangrove Park for music, food and lighting of the Beacon.

D-Day 80 commemoration



ict- "B jCaytB aaYBA4L
success by winning a coveted Gold

Award at the South and South East in 4 . ' uth and

Bloom Awards. Edenbridge Churchyard

and Cemetery received a Silver Gilt South EaSt |n

Award, and Millennium Wood received

a Silver Award. B I oom Awards




We installed two new streetlights at Market Yard Car Park as part of our

ongoing streetlight replacement programme. In total we replaced 14 columns

this year. The upgraded LED lights and new columns are more energy :

efficient and cost -effective, replacing older metal and concrete columns.

Our budget for this ongoing work is helping us modernise and brighten our

[ __Y-1¢cSaa¢BS¢Scaoaa> Ba¢j<¢BS - C¢2aaat >C¢S:
streetlights can be identified by a number 0  -251 on the column. Streetlights

that are managed by Kent Council have letters and numbers.

Streetlights upgrade



As part of our planned maintenance programme, significant work was undertaken

on Rickards Hall. Almost 300 roof tiles have been replaced, new valley tiles have

been fitted on dormers, and new gutters have been installed. Two rear walls that

were suffering from damp have also beenre  -pointed with lime mortar, and some of
the windows have had new lintels and a lick of paint. We have installed a new

internal fire shutter to the kitchen hatch, and the next phase of maintenance will be

to carry out internal redecoration. At the Recreation Ground Pavilion, new windows,
double window doors and electronic shutters were fitted.

Building maintenance



As part of our planned maintenance for the town, we
arranged for a contractor to spruce up the bollards, sign
posts, seating, flower containers and bins.

We also arranged for beautiful hanging flower baskets
and displays to add a splash of colour and joy to our
High Street, creating a welcoming atmosphere for all.

Street furniture &
hanging baskets



We have installed two brand -new life
buoys at Stangrove Park to keep
everyone safe by the water.

We also updated various signage around
town, including our noticeboard at
Edenbridge Station.

A new Kubota for grounds work.

Sighage and
equipment



Replacement costs

A Several fires in Millennium
Wood and one at the Water
Meadows with tress being
cut down and burned

A Streetlight lanterns
damaged by catapults ™

A Noticeboards graffiti and
catapult holes m _ _

A Broken window at museum
& bus shelter glass -

CO u n CI I A Play equipment damageé | M:
CO ntl n u eS Each year the Council budgets for

vandalism. In addition, staff time

tO taCkI e has been spent cleaning graffiti off

street furniture, play equipment,

Van d al |S m defibrillators, noticeboards and

buildings.
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Summer Reception, bringing together councillors, council staff, partner

agencies, and local community members, to acknowledge and celebrate

the dedication and hard work that keeps Edenbridge thriving.

Held at Rickards Hall, the evening was an opportunity for volunteers,

individuals, and community groups to be personally thanked for their

invaluable contributions. ) é s =
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The Town Council has been managing the Thursday Market since May
2021. During this time it has attracted a range of stallholders and
maintained a regular number of stalls (up to 15 each week). We run
promotions throughout the year to encourage people to visit the market
and High Street, and have improved our signage and banners as well as
a dedicated website and Facebook pages.

Edenbridge Market

Thursdays, 8am to 2pm, Market Yard Car Park



