
EDENBRIDGE 
ANNUAL TOWN 
MEETING
31 March 2025

Welcome to 



AGENDA

Meeting chaired by Cllr Bob Todd,
Chairman of Edenbridge Town Council

1.EDENBRIDGE TOWN COUNCIL PRESENTATIONS

ÅGUEST SPEAKERS:

1. Update on District matters and draft Local Plan -  Cllr Roddy Hogarth, 

Leader, Sevenoaks District Council

2. Local Policing -  Kent Police Neighbourhood  Beat Team -  PC Maunsell 

and PC Donegan

3. News from the office of Tom Tugendhat MP -  Jess Craighill

4. Secondary School for Edenbridge update -  Ian Watts, Assistant Director 

Education (North Kent), Kent County Council

5. Edenbridge Foodbank -  Dave White

6. Edenbridge Community Christmas Association -  Jaime Janali

7. Edenbridge Community First Responders  GAngela Baker, Treasurer

ÅPUBLIC QUESTIONS



ÅPresentations will be given by each speaker

ÅThere will be a Questions and Answers session at the 
end of the meeting (for up to 15 minutes)

Åƻϒʢας˥̵ͅαầς˒ȶςầʄȶ̵ᵊςầɽʢầȶ̵αϷʢΒʢʐầς̵ͅ˥ˈ˒ςầϷ˥̑̑ầɽʢầΆͅαςʢʐầ
as part of a summary and answers on the Town 
fͅϒ̵ʄ˥̑ᵊαầϷʢɽα˥ςʢᵜầǗ˒ʢΒʢầ˥αầȶ̑ᾳầȶầƻϒʢας˥̵ͅαầɽͅЀầȶςầς˒ʢầ
registration table if you prefer

ÅSit back and enjoy the presentations

MEETING 
PROCEDURE



WELCOME

MINUTES FROM THE LAST MEETING

To receive the minutes from the 

Annual Town Meeting 21 March 2024 



INTRODUCTIONS

Your District Councillors: 
Cllrs Angela Baker, Alan Layland, Margot McArthur, 
Jim Morgan

Kent County Councillor -  Cllr Margot McArthur

Sevenoaks District Council Leader -  Cllr Roddy Hogarth

Welcome to all the guest speakers and exhibitors.

 



EDENBRIDGE TOWN COUNCILLORS
15 volunteer councillors  are elected every four years

YOUR CURRENT SERVING COUNCILLORS





ɏQ[[Oɏ qɏ¢A qȀkɏ
HAPPEN THIS PAST YEAR, 

2024 -25

Vice -Chair

Councillor 
Angela Baker



EDENBRIDGE TOWN COUNCIL 
OWNS AND/OR MANAGES

Å5 playgrounds

Å9 buildings and 

outbuildings (own/or 

maintain)

Å8 Open Spaces  Gparks and 

greens

ÅMillennium Wood

Å2 ponds

ÅOver 550 trees maintained

ÅHanging basket displays

Å4 Cemeteries and the 

Churchyard

Å247 Streetlights owned, 

plus maintains 2 for SDC

Å2 allotment sites

ÅOwns and maintains the 

sports pitches

ÅProvides and maintains 

street furniture, bins and 

benches

ÅPublic toilets

Å2 car parks  Gowns Market 

Yard; manages 

Leathermarket

ÅCouncil office facility 5 days 

a week, open to public 

Monday to Thursday

ÅIn addition, work with SDC 

and the GSBT in partnership 

to manage the Town Field 

and Water Meadows. 



COUNCIL ACTIVITY 2024/25
Å46 Council and Committee meetings in 2023 -24
ÅCouncillor  attendance was 66%
ÅPlanning Committee has made 111 planning recommendations, includes eight development 

applications (some consulted several times)
ÅCouncillors  have attended in excess of 50 outside organisation  meetings
ÅAdopted a new Financial Regulations, and updated several new Council policies
ÅOpen spaces, such as parks and playgrounds, town facilities and cemeteries were maintained to 

high standards, including awards from: 
            -  South and South East in Bloom  -  GOLD Stangrove  Park; SILVER GILT Cemeteries; 
              SILVER Millennium Wood
             -  Ç ầŌʢ̵ςầ˃ͅͅςɽȶ̑̑ầΆ˥ςʄ˒ʢαầᵎPitchPower  Ëͅͅʐᵏầ ϷȶΒʐ
ÅHigh Street street  furniture repainted; two new bins at Pavilion, and one at cemeteries
ÅMonday Games Club for the over 55s to meet and chat with new people, helping to overcome 

loneliness and isolation. Weekly attendance averages 15 people
ÅContinued to support and develop the Thursday Market, helping promote the High Street. 

Organised  letters to Santa at Christmas and a hamper giveaway
Åf̵ͅς˥̵ϒʢʐầςͅầαϒΆΆͅΒςầς˒ʢầʐʢϳʢ̑ͅΆ̮ʢ̵ςầͅ˃ầς˒ʢầfͅϒ̵ʄ˥̑ᵊαầ˃˥ΒαςầʢϳʢΒầ ΆΆΒʢ̵ς˥ʄʢ
ÅRecruited a new Open Spaces Officer
ÅOrganised  a D-Day 80 commemorative event with music and Beacon lighting at Stangrove  Park as 

well as afternoon tea at Rickards Hall
ÅRickards Hall improvements continued with external maintenance work and a new fire shutter
ÅMade enhancements to the Pavilion at the Recreation Ground -  installed new windows, double 

doors and shutters 
ÅTwo-yearly tree survey of over 500 trees on Council sites
Åf˒˥̑ʐΒʢ̵ᵊαầÇϒ̵ầÇȶ˥ΒᵛầStangrove  Park  Gς˒˥αầΒȶ˥αʢʐầȶ̵ầȶʐʐ˥ς˥̵ͅȶ̑ầֹנᵛמממầ˥̵ʄ̮ͅʢầ
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ÅSecured Funding from the Football Foundation to support maintenance of the football pitch 
at Nomads Football Club
ÅContinued to support Edenbridge Foodbank by providing a space at Rickards Hall and 

storage area at the rear of Doggetts Barn
ÅBuilding Bridges for a Dementia Friendly Edenbridge initiative continues
ÅContinued quarterly bulky waste collections 
ÅƼȶ̵ầ|ʐʢ̵ɽΒ˥ʐˈʢᵊαầȶ̵̵ϒȶ̑ầˈȶΒʐʢ̵˥̵ˈầʄ̮ͅΆʢς˥ς˥̵ͅầᵉ|ʐʢ̵ɽΒ˥ʐˈʢầ˥̵ầ^̮̑ͅͅᵊ
ÅFunded four Family Fun days at Stangrove  Park over the summer holidays
ÅƴʢΒ̮˥ςςʢʐầȶ̵ầʢЀςʢΒ̵ȶ̑ầʄ˒˥̑ʐΒʢ̵ᵊαầ˃ϒ̵˃ȶ˥ΒᵛầϷ˒˥ʄ˒ầˈʢ̵ʢΒȶςʢʐầֹמממנầ˃ͅΒầς˒ʢầfͅϒ̵ʄ˥̑
ÅWorked with local groups to facilitate the Remembrance Sunday parade 
ÅContinued to manage 247 streetlights  Greplaced 14 new streetlights and upgraded five 

lanterns to LEDs
ÅEmergency Planning Committee supported residents during winter heavy rains and cleared 

drains; the Grounds Team cleared up storm -damaged trees
ÅWorked with Sevenoaks Community Safety and Kent Police on anti - social behaviour  issues; 

cleaned graffiti off council assets; organised  litter pick sessions; speedwatch  and 
monitored Speed Indicator Device information; PACT meetings
Å ϷȶΒʐʢʐầֹרᵛמממầ˥̵ầʄ̮̮ͅϒ̵˥ςЅầˈΒȶ̵ςαầςͅầ̑ͅʄȶ̑ầˈΒͅϒΆαầαϒʄ˒ầȶαầ|ʐʢ̵ɽΒ˥ʐˈʢầȃ̑ͅϒ̵ςȶΒЅầ

Transport Service; Citizens Advice; Edenbridge Brownies and the Hygiene Bank
ÅCIL awards to St Paulinus Centre; Hever Primary School; Edenbridge Allotments  
ÅMade planning representations and promoted county -wide consultations for residents to 

take part in
ÅHighways Improvement Plan (HIP) worked with Kent Highways on speed and pedestrian 

surveys, safer crossings and improved signage -  updated HIP on website
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2024 
HIGHLIGHTS

Award-winning cemeteries



Strategic Plan and Objectives

Adopted by Full Council in July 2024, the plan is the result of a dedicated 
effort to shape the future of our community. Councillors and officers came 
ςͅˈʢς˒ʢΒầ˃ͅΒầȶầᵉϳ˥α˥̵ͅ˥̵ˈầςΒȶ˥̵˥̵ˈầαʢαα˥̵ͅᵊᵛầϷ˒˥ʄ˒ầ˒ʢ̑ΆʢʐầϒαầΒʢʄͅˈ̵˥αʢầͅϒΒầ
strengths, and identify areas for growth. We also updated several policies 
αϒʄ˒ầȶαầᵉq˥ˈ˥ςȶ̑ầf̮̮ͅϒ̵˥ʄȶς˥̵ͅαầȶ̵ʐầǉͅʄ˥ȶ̑ầšʢʐ˥ȶᵊᵛầȶ̵ʐầ˥̵ςΒͅʐϒʄʢʐầ̵ʢϷầ̵ͅʢαᵜ



Land outside Old Police Station to 
create new garden

Example projects and aspirations from Strategic Plan 

Secondary School for Edenbridge

Skate Park Band Stand



Partnership working

Partnership working is an essential part of our job at the Town Council. 
We help bring agencies and organisations together and communicate 
regularly so that we can help improve outcomes for our community.
We continue to host PACT meetings, which all residents are welcome and 
encouraged to attend.



Community 
Warden

Åliaising closely with Kent Police
Ådealing with graffiti and reporting vandalism
Ådealing with  cases of fly - tipping
Åorganising litter picks with volunteers
Åarranging bulb planting sessions
Åhelping with Games Club
Åorganising Speedwatch
Åmobilising the portable Speed Indicator Device at 

      a number of locations across the town and analysing results

Our part - time Community Warden celebrated his first year with the Council.  It is an 
important role that the town is lucky to have and enables us to deal with certain 
issues quickly. His work involves: 
 



Our weekly Games Club continued to provide a welcoming and safe space 
for residents aged 55yrs+. This is a friendly group, with regular people 
coming along to play different games such as, Cards, Chess, Connect4 or 
quietly completing challenging puzzles. Refreshments are provided.
No need to book -  just turn up.

Games Club
Mondays 10am to 12 midday | Rickards Hall



Emergency planning

Edenbridge Town Council has an active Emergency Planning Committee. During 
ũȶς˥̵ͅȶ̑ầƴΒʢΆȶΒʢʐ̵ʢααầ̵̮ͅς˒ầϷʢầʢ̵ʄͅϒΒȶˈʢʐầΒʢα˥ʐʢ̵ςαầςͅầɽʢầᵉʢ̮ʢΒˈʢ̵ʄЅầΒʢȶʐЅᵊầ
and reviewed our own Resilience Plan to ensure we are ready to support our 
community in the face of any emergency.
During the winter floods we were on the ground helping to deliver sandbags and 
arranging for submersible pumps to be sent to the town.
Our Grounds Team also worked hard to clear up fallen storm -damaged trees, 
turning them into re - suable chippings and keeping our open spaces safe for all.



D-Day 80 commemoration



D-Day 80 commemoration

The Council was delighted to host two community events to commemorate the 
80th anniversary of this historic day. 
On 5 June, older members of our community, including those from local care 
homes, enjoyed an afternoon tea with music and dancing.
On 6 June, everyone was invited to attend an evening community event at 
Stangrove Park for music, food and lighting of the Beacon.



South and 
South East in 

Bloom Awards

ǉςȶ̵ˈΒͅϳʢầƴȶΒ̉ầαϒΒΆȶααʢʐầ̑ȶαςầЅʢȶΒᵊαầ
success by winning a coveted Gold 
Award at the South and South East in 
Bloom Awards. Edenbridge Churchyard 
and Cemetery received a Silver Gilt 
Award, and Millennium Wood received 
a Silver Award.



Streetlights upgrade

We installed two new streetlights at Market Yard Car Park as part of our 
ongoing streetlight replacement programme. In total we replaced 14 columns 
this year. The upgraded LED lights and new columns are more energy -
efficient and cost - effective, replacing older metal and concrete columns. 
Our budget for this ongoing work is helping us modernise and brighten our 
ʄ̮̮ͅϒ̵˥ςЅầαςΒʢʢςαầ˃ͅΒầʢϳʢΒЅ̵ͅʢᵊαầαȶ˃ʢςЅᵜầ|ʐʢ̵ɽΒ˥ʐˈʢầǗͅϷ̵ầfͅϒ̵ʄ˥̑ầ
streetlights can be identified by a number 0 - 251 on the column. Streetlights 
that are managed by Kent Council have letters and numbers.



Building maintenance

As part of our planned maintenance programme, significant work was undertaken 
on Rickards Hall. Almost 300 roof tiles have been replaced, new valley tiles have 
been fitted on dormers, and new gutters have been installed. Two rear walls that 
were suffering from damp have also been re -pointed with lime mortar, and some of 
the windows have had new lintels and a lick of paint. We have installed a new 
internal fire shutter to the kitchen hatch, and the next phase of maintenance will be 
to carry out internal redecoration. At the Recreation Ground Pavilion, new windows, 
double window doors and electronic shutters were fitted.



Street furniture & 
hanging baskets

As part of our planned maintenance for the town, we 
arranged for a contractor to spruce up the bollards, sign 
posts, seating, flower containers and bins. 

We also arranged for beautiful hanging flower baskets 
and displays to add a splash of colour and joy to our 
High Street, creating a welcoming atmosphere for all. 



Signage and 
equipment

We have installed two brand - new life 
buoys at Stangrove Park to keep 
everyone safe by the water. 

We also updated various signage around 
town, including our noticeboard at 
Edenbridge Station.

A new Kubota for grounds work.



Council
continues
to tackle
vandalism

Each year the Council budgets for 
vandalism.  In addition, staff time 
has been spent cleaning graffiti off 
street furniture, play equipment, 
defibrillators, noticeboards and 
buildings. 

Replacement costs 

ÅSeveral fires in Millennium 
Wood and one at the Water 
Meadows with tress being 
cut down and burned
ÅStreetlight lanterns 

damaged by catapults ᴍ  
ְְִ֕
ÅNoticeboards graffiti and 

catapult holes ᴍ ְֱֱ֕
ÅBroken window at museum 

& bus shelter glass -  ְִִ֕
ÅPlay equipment damages ᴍ 
ֱֶֺ֕



)ČéĎİğéĠȀĵɏfüôüĮĻĎĥĠ

ž̵ầףầǉʢΆςʢ̮ɽʢΒᵛầς˒ʢầǗͅϷ̵ầfͅϒ̵ʄ˥̑ầ˒ͅαςʢʐầς˒ʢầȶ̵̵ϒȶ̑ầf˒ȶ˥Β̮ȶ̵ᵊαầ
Summer Reception, bringing together councillors, council staff, partner 
agencies, and local community members, to acknowledge and celebrate 
the dedication and hard work that keeps Edenbridge thriving.
Held at Rickards Hall, the evening was an opportunity for volunteers, 
individuals, and community groups to be personally thanked for their 
invaluable contributions.



Edenbridge Market

The Town Council has been managing the Thursday Market since May 
2021. During this time it has attracted a range of stallholders and 
maintained a regular number of stalls (up to 15 each week). We run 
promotions throughout the year to encourage people to visit the market 
and High Street, and have improved our signage and banners as well as 
a dedicated website and Facebook pages.

Thursdays, 8am to 2pm, Market Yard Car Park


