@ EDENBRIDGE

TOWN COUNCIL

Communications and
Community Engagement Strategy

Adopted by full Council on 03 March 2025

To be reviewed four-yearly (following the Strategic Plan and Objectives review) or as
required to reflect any procedural changes.

It is useful to read this strategy in conjunction with related strategies and policies to ensure a
comprehensive understanding of its context and application:

= Strategic Plan and Objectives

= Digital Communications and Social Media Strategy
= Digital Communications and Social Media Policy

= Accessibility Statement



Introduction

Effective communication and community engagement are critical for fostering trust,
transparency, and collaboration between the Council and the residents it serves. This
strategy supports the Council’s Strategic Plan & Objectives 2024-27. It outlines the Council’s
approach to ensuring clear, consistent, and inclusive communication while actively involving
the community in decision-making processes.

Edenbridge is a vibrant and historic market town in the heart of Kent's Eden Valley. The town
is home to a mix of long-term and new residents, young families, and retirees. Its rich history
and strong community spirit are complemented by modern amenities, local businesses and a
weekly charter market dating back to the 1800s. Residents of Edenbridge are deeply
invested in their town, valuing opportunities for engagement and collaboration with the
Council to ensure sustainable growth and an inclusive, thriving environment for all. There are
several proactive voluntary groups in Edenbridge dedicated to improving the town, and the
Council actively collaborates with them to achieve shared goals.

Our brand identity (refreshed in 2023) is integral to this strategy, ensuring consistent,
recognisable, and professional communication that reinforces the Council's values and
fosters trust within the community.

Vision

To create an informed, engaged, and empowered community that understands the work we
do, and actively participates in shaping local initiatives and policies - helping to enhance the
quality of life for all residents and fostering a sense of local pride.

Objectives
1. Ensure excellent transparency and accessibility of council communications.
2. Foster meaningful two-way communication with the community.

3. Improve inclusivity by reaching a variety of groups and addressing barriers to
engagement.

4. Strengthen trust through consistent and responsive messaging.
5. Provide opportunities to engage directly with the Council and councillors.

6. Act as the voice of Edenbridge when engaging with other local authorities and
organisations, particularly on planning matters and local needs.

7. Empower residents to influence the things that affect their daily lives.

Our community
¢ Residents
e Local businesses and people that work in the town

o Community and voluntary groups



Media outlets
Internal stakeholders (council members and staff)

Partners - there are certain bodies that are crucial to the quality of life in Edenbridge
and the Council aims to maintain excellent working relationships with them, including:
the Police and NHS, as well as the District and County Council

Visitors and tourists

Delivering our strategy

The day-to-day delivery of the Communications and Community Engagement Strategy will
be led by the Town Clerk and dedicated Communications Officer, with the support of all
elected members, Council Chairperson and staff. The overall responsibility for the successful
implementation rests with every member of staff and councillors as they play a crucial role in
delivering information and engaging with our communities.

Core principles

1.
2.

Clarity: Ensure messages are concise, jargon-free, and easy to understand.

Inclusivity: Tailor communications — written, verbal and visual - to accommodate a
range of backgrounds and accessibility needs.

Transparency: Share timely and accurate information about council decisions,
policies, and initiatives.

Consistency: Align messaging and tone of voice across all platforms and channels.

Channels and tools

Town Council office — open to the public Monday to Thursday 9.00am to 3.30pm.

Members of the public can come and talk directly with council staff during office
hours. Online and telephone communications are available Monday to Friday 9.00am
to 5.00pm.

Formal representations to the Council may be made at any time in writing to the
Town Clerk.

Councillors and Community Warden

Councillors serve as a key channel for connecting with residents and addressing their
concerns. Their contact details are available on the Council’s website and Annual
Report. Acting as approachable representatives, they can engage with the
community through meetings, events, social media and direct interactions to gather
feedback, share updates and advocate for local priorities.

The Community Warden complements the efforts of councillors by maintaining a
visible presence in the town, fostering relationships with residents, and working
closely with the Police to address issues on the ground. Together, they help ensure



open lines of communication between the Council and the community, promoting
collaboration and enhancing trust.

Public meetings

All meetings of the Town Council and its committees and sub-committees are open to
the public and a period is set aside at the beginning of each meeting for public
qguestions relating to items on the agenda. Meeting dates are advertised in advance
online and also in traditional noticeboards and hard-copy magazine.

PACT (Partners and Communities Together) — these meetings are held four times a
year and members of the public are invited to attend to put their concerns and
questions to Sevenoaks District Council, the Police, West Kent Housing, Edenbridge
Town Council and other agencies that may attend such as Edenbridge Youth Service
and Fire & Rescue.

Annual Town Meeting — Another opportunity to hear from the Council and partner
authorities about its work and to put forward questions and ideas.

Digital platforms

Council website: A hub for Council meeting minutes, policies and finances, as well as
updates, reports, e-newsletter, and other resources.

Social media: Real-time updates and community interaction on platforms like
Facebook and Instagram.

Google: Enabling the council to share information, promote events, and engage with
the community through platforms like Google Search, Google Maps, and Google
Business profiles.

Email.

Traditional media

Local publications and newsletters, industry publications and radio stations.
Press releases for significant announcements.

Town Council newsletter published six times a year in the Edenbridge Magazine and
delivered free to all local households. Digital version also available online.

Annual Report — published online. A paper copy is also available from the Council
office.

Community events

The Council will host various events to bring the community together and provide an
opportunity where residents can engage with the Council and councillors. These
include Family Fun Days, market events, Games Club socials, Gardens in Bloom
competition, and the Chairperson’s biennial Summer Reception.



Printed materials

¢ Five Council noticeboards, flyers, posters, and banners used to promote events and
information. Permanent signage.

Feedback mechanisms

e Surveys and group feedback.

e Dedicated contact points for queries and input — online and offline.

Community engagement approaches

¢ Inform: Share information to raise awareness and understanding.

e Consult: Seek community input on specific decisions or projects. Be clear on what
the objectives of any consultation are and to what extent community input will inform
a decision. Provide feedback on any outcomes.

¢ Involve: Work directly with the community throughout planning and decision-making.

o Collaborate: Partner with community groups and stakeholders on initiatives. (The
Council is represented on a number of local organisations and groups - refer to the
Council’'s website).

o Empower: Enable communities to lead and implement solutions where possible.

e Educate: Provide training to equip council staff with skills in communication, digital
technologies, and engagement techniques.

o Evaluate: Monitor what is working well and use data to inform decisions.

Budget considerations

The budget for implementing this Communications and Community Engagement Strategy
will be primarily supported through the Communications Officer role, which includes
responsibilities for managing communications activities and media platforms. Funding for
specific initiatives will be allocated as part of the broader budgets for projects outlined in the
Council's strategic plan. This approach ensures that resources are directed efficiently toward
priority areas while allowing flexibility to address emerging needs or opportunities.

Evaluation metrics

¢ Increased reach and engagement across communication channels — such as social
media likes/shares; website traffic.

e Higher attendance at public meetings and events.

e Sentiment analysis: Community sentiment based on comments and feedback.



