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It is useful to read this strategy in conjunction with related strategies and policies to ensure a 

comprehensive understanding of its context and application: 

▪ Strategic Plan and Objectives 

▪ Digital Communications and Social Media Policy 

▪ Digital IT and Cyber Security Strategy 

▪ Recording and Filming of Council and Committee Meetings Policy 

▪ Accessibility Statement 



 
 

Introduction  

In today’s interconnected world, social media and digital communications play a crucial role 

in how organisations interact with their communities. For the Council, these platforms offer 

powerful tools to share information, engage with residents, and build trust and transparency. 

By leveraging social and digital channels effectively, we can: 

• Reach a broader audience with timely and accurate updates. 

• Foster meaningful dialogue with the community. 

• Highlight council services, events, and achievements. 

• Strengthen public confidence through transparent communication. 

A well-defined strategy ensures that our communications are consistent, inclusive, and 

aligned with the Council’s goals. It also helps mitigate risks, maintain professionalism, and 

adapt to the evolving digital landscape. This document provides the framework for using 

social media and digital platforms responsibly and effectively to achieve these objectives. It 

should also be read in line with the Council’s Digital Communications and Social Media 

Policy. 

In addition, a key priority for the Council has been to streamline our internal operations by 

upgrading to modern, cloud-based services (refer to Digital IT and Cyber Security Strategy). 

 

Vision  

To leverage social media and digital platforms to enhance communication, engagement, and 

transparency between the Council and the community, fostering trust, collaboration, and a 

shared sense of purpose. 

 

Objectives 

Community engagement 

• Foster meaningful interactions with the community through active listening and 

responsive communication. 

Transparency 

• Provide clear, timely, and accurate information about council initiatives, policies, and 

decisions. 

Awareness 

• Increase public awareness of council services, events, and opportunities for 

participation. 

Accessibility 

• Ensure digital content is inclusive and accessible to diverse audiences. 

Reputation management 

• Using the Council’s brand guidelines at all times, build and maintain a positive public 

image by promoting council achievements and addressing concerns proactively.  



 
 

Target audiences 

• Residents 

• Local businesses and people that work in the town 

• Community and voluntary organisations 

• Visitors and tourists 

• Regional and national stakeholders 

• Media and press outlets 

 

Platforms and channels (Refer to Appendix A for full list of channels) 

Social media platforms  

• Facebook: Community updates, events, and messaging. 

• Instagram: Visual storytelling, events, and highlights of the local area. 

• LinkedIn: Professional updates, council achievements, and networking 

opportunities.  

• YouTube: Video content, including public meetings, interviews, and promotional 

material. 

Other digital channels 

• Council website: Central hub for information, services, and resources. 

• Email: Direct communication.  

• Messaging platforms: WhatsApp used for Emergency Planning Committee (EPC) 

notifications (personal phones are used for EPC members and volunteers).  

• Google: Share information, promote events, and engage with the community through 

platforms like Google Search, Google Maps, and Google Business profiles. 

 

Content strategy 

Content pillars 

• Informational: Updates on council services, meetings, policies, and initiatives. 

• Educational: Tips, guides, and resources for residents and businesses. 

• Promotional: Events, offers and opportunities within the community. 

• Engaging: Interactive polls, community spotlights and topical issues. 

• Crisis communication: Clear and concise updates during emergencies or critical 

events. 

 

 



 
 

Content guidelines 

• Abide by the Council’s Digital Communications and Social Media Policy. 

• Use plain language to ensure clarity and accessibility. 

• Incorporate visuals, such as images, infographics, and videos, to enhance 

engagement. 

• Maintain a consistent, friendly tone and style across all platforms. 

• Use QR codes on printed materials to direct people to online information. 

 

Engagement and interaction 

Community engagement 

• Respond to messages and inquiries promptly. 

• Encourage feedback and incorporate community input into decision-making. 

Collaboration 

• Partner with local organisations, businesses, and influencers to amplify reach. 

Moderation 

• Monitor platforms to ensure respectful and constructive interactions. 

• Address misinformation or inappropriate content swiftly. 

 

Measurement and evaluation 

Key metrics 

• Social media engagement: Likes, comments, shares, and mentions. 

• Website traffic: Page views, time spent, and bounce rate. 

• Reach and growth: Follower count and audience demographics. 

• Sentiment analysis: Community sentiment based on comments and feedback. 

Tools 

• Analytics platforms: Google Analytics, social media insights, and email survey 

marketing tools. 

 

Accessibility and inclusion 

Content accessibility 

• Provide captions for videos and alt text for images. 

• Ensure compatibility with assistive technologies. 

 



 
 

Risk Management 

Cybersecurity 

• Implement robust security measures to protect accounts and data. 

Policy compliance 

• Ensure all activities adhere to the Council’s Digital Communications and Social 

Media Policy. 

 

Implementation and training 

Roles and responsibilities 

• The day-to-day delivery of the Digital Communications and Social Media Strategy will 

be led by the Town Clerk and dedicated Communications Officer, with support from 

Council staff and members. 

Training 

• Provide training on social media best practices, platform updates, and accessibility 

standards. 

Resources 

• Implementing the Digital Communications and Social Media Strategy will be primarily 

supported through the Communications Officer role, which includes responsibilities 

for managing communications activities, the Council website and social media 

platforms.  

  



 
 

APPENDIX A – Digital/social channels managed by Edenbridge Town Council 

 

WEBSITES 

www.edenbridgetowncouncil.gov.uk 

www.visitedenbridge.com 

www.edenbridgemarket.co.uk 

FACEBOOK 

Edenbridge Town Council 

Edenbridge Community Warden 

Edenbridge Market 

Edenbridge Emergency Planning 

INSTAGRAM 

Edenbridge Market 

Visit Edenbridge 

LINKEDIN 

Edenbridge Town Council 

 

 

 


