EDENBRIDGE ANNUAL TOWN MEETING - 31ST MARCH 2025

Welcome and Introductions

Chairman Bob Todd welcomed residents, councillors, and representatives from partner
organisations to the Annual Town Meeting. He expressed thanks to all his fellow Town
Councillors, who serve the community voluntarily, and to the dedicated Town Council staff.
Special mention was given to the Council’s new Open Spaces Officer, Dan Strugnell, who
together with the grounds team look after and maintain the town’s excellent parks, play areas,
and cemeteries.

Council Activities and Achievements throughout 2024-2025 - Clir. Angela Baker

CliIr. Baker, Town Council Deputy Chair and Chair of the Open Spaces Committee, gave a
detailed update on the Council’'s work over the past year:

e Governance and Decision-Making: 46 council and committee meetings had taken
place, ensuring accountability and transparency. The Planning and Transportation
Committee had reviewed 111 planning applications, providing recommendations to
Sevenoaks District Council.

¢ Highways and Road Safety: Following campaigning to Kent Highways, speed and
pedestrian surveys had been conducted on key routes, including Crouch House Road,
Mill Hill, and Station Road. The Town Council’s Highways Improvement Plan (HIP)
identified priority areas for improvements in signage, crossings, and traffic calming.

e Open Spaces and Facilities: The Council maintains over 70 acres of parks, playing
fields and cemeteries. Recent work included hedge planting, bulb planting, and the
installation of new benches and street furniture.

o Strategic Plan: A new 4-year Strategic Plan was adopted, setting out the Council’s
aspirations. Projects included the potential relocation of the War Memorial to a more
visible location, development of a new bandstand, enhanced tourism materials, and a
focus on sustainable community infrastructure.

o Partnerships and Community Safety: The Council works closely with Kent Police,
West Kent and Moat housing associations, and the Great Stone Bridge Trust. The
Community Warden was instrumental in working with volunteers to ensure regular litter
picks, bulb planting — over 4,000 bulbs had been planted along the fences of Stangrove
Park and around the town - speed awareness activities, and supporting vulnerable
residents.

e Emergency Planning: The Emergency Plan was activated during recent flooding
incidents, with the Council providing sandbags, pumps, and practical support to affected
residents.

e Community Events and Awards: The town marked the 80th Anniversary of D-Day,
with commemorative events including an afternoon tea, and lighting of the beacon at
Stangrove Park with the Town Band playing a collection of nostalgic war time tunes. The
Council received multiple South and Southeast in Bloom awards, recognising the quality
of its green spaces.
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Market and Economic Support: The Edenbridge Thursday Market has seen
investment in new signage, promotional activities, and infrastructure to attract both
traders and residents.

Youth Support and Apprenticeships: The Council welcomed its first apprentice, Kai,
who was training in horticulture and grounds maintenance.

Support for Community Groups: £8,000 was distributed in community grants. The
Council also supports local events, including the Edenbridge Bonfire, Love Edenbridge
campaign, and Remembrance Sunday.

Planning and Housing Growth: With the District’'s housing target increasing to 1,149
homes annually, the Council was proactively engaging to ensure local infrastructure,
services, and community needs are prioritised.

War Memorial: Ongoing dialogue with NHS Property Services and landowners is
underway to secure the War Memorial’s long-term future.

Looking Ahead - ClIr. Sarah Compton

ClIr. Compton highlighted upcoming priorities and projects:

Community Events: VE Day 80 Celebrations would include afternoon tea for those who
remember or have connections to World War Two, there would be a Beacon lighting
event in Stangrove Park, flag raising event, and a themed market. Summer fun days
were returning to Stangrove Park.

Sustainability and Environment: Council vehicles were transitioning to HVO fuel,
reducing emissions. A new nature trail was being developed at Millennium Woods to
promote biodiversity and education.

Tourism and Information: 10 updated town walk leaflets showcasing Edenbridge’s rich
heritage and green spaces would be available by the summer.

Website Launch: A new, modern website will improve accessibility to council services,
documents, and community information.

Market Improvements: Funding had been secured for a decorative iron archway and
new gazebos to revitalise the market area.

Community Facilities: Work continued on pavilion improvements, football pitch
maintenance upgrades funded through PitchPower grants.

Dementia Friendly Edenbridge: The Council supports initiatives to raise awareness
and encourage businesses to adopt dementia-friendly practices.

Community Surgeries: Monthly Councillor surgeries at Bridges café provide
opportunities for direct resident engagement.

130th Anniversary: The Council will mark its 130th year with commemorative articles,
historical displays, and a memorial tree planting.

Finance and Precept — ClIr. Stephen Sumner

Cllr. Sumner, Chairman of the Finance and Governance Committee, provided a comprehensive
financial report:
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e 2024/25 Financial Performance: Despite unexpected costs, the Council expects a
modest year-end surplus. Legal fees, building repairs, and equipment purchases were
absorbed within the budget.

¢ Income and Savings: Additional income was generated through grants, facility hire, and
operational savings.

e 2025/26 Budget and Precept: The approved budget of £904,000 includes a £804,054
precept, resulting in a Band D household increase of £12.60 per year; annual Band D
£201.08. This amounts to £3.86 per week to fund all the services, facilities and open
spaces which the council provides. The draft and confirmed budget is published on the
website each year together with an infographic.

e Reserves and Long-Term Planning: Earmarked reserves (£477,000) cover planned
building, open space, and infrastructure projects. The Council aims to maintain General
Reserves at least 50% of operating costs (recommended guide lines region of 25-75% of
expenditure depending on assets and liabilities).

e Community Infrastructure Levy (CIL): £158,807 is currently allocated to community
projects, including Pavilion improvements, healthcare facilities, and school infrastructure.
Year-end with £12,397.62 unallocated funds.

¢ Financial Governance: Regular audits, policy reviews, and strict financial controls
ensure robust management of public funds. Internal auditor reports are published on the
website.

¢ Finance and Governance Committee: Meet at least quarterly to review the council’s
finances and activity. A financial pack is published with each set of meeting papers on
the website.

District Council — Clir. Roddy Hogarth, Leader of Sevenoaks District Council

CliIr. Hogarth noted the change in government since the general election July 2024, and
provided key updates on district-wide issues.

o Local Plan Challenges: The district faces a government-imposed housing target of
1,149 new homes annually, up from 704. The District Council is exploring the use of the
new ‘grey belt’ land (as per the amended NPPF) to meet these targets while aiming to
protect the Green Belt. The district is required by the new government to achieve 95% of
the mandatory target

o Infrastructure Priorities: Investment in roads, schools, medical facilities, flood
prevention, and sustainable transport remains a priority.

¢ Local Government Reorganisation (LGR): An application was made under the
Devolution priority programme, but the Government selected a limited number of
authorities to proceed. Sevenoaks District Council along with the other district councils in
Kent (total of 12) are looking at reorganisation to establish three or four unitary
authorities to streamline services and reduce costs, and a merger with neighbouring
authorities (Tunbridge Wells, Tonbridge & Malling, Maidstone) is likely by 2027/28.

o Community Engagement: The District Council remains committed to consultation
throughout the Local Plan and LGR processes.

Police Update — PCs Fergus Maunsell and John Donegan

The Kent Police team provided reassurance and insights:
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¢ Policing Strategy: A child-centred approach focuses on prevention and early
intervention.

¢ Crime Trends: Edenbridge experiences lower crime rates than urban areas but remains
vigilant on antisocial behaviour and rural crime.

¢ Community Initiatives: Speedwatch, neighbourhood patrols, and engagement with
youth are ongoing.

e CCTV Register and ‘My Community Voice’: Residents are encouraged to join these
schemes to support crime prevention and receive updates.

MP Update — Jess Craighill, Representative for Tom Tugendhat MP
Tom Tugendhat’s representative outlined his work:

o Local Issues: Ongoing support for tackling speeding, improving mobile signal coverage,
and safeguarding the War Memorial.

o Healthcare Facilities: MP’s office is involved in discussions regarding NHS property
negotiations in Edenbridge.

Secondary School Provision — lan Watts, KCC Assistant Director of Education for North
Kent (covering Dartford, Gravesend and Sevenoaks)

lan Watts provided an update on the potential for a new secondary school on land at Four EIms
Road, which has been earmarked for educational use as part of housing developments by
Cooper Estates. Kent County Council (KCC) holds a statutory duty to ensure there are sufficient
school places for all children, covering all types of provision (primary, secondary, special,
selective, faith-based, etc.).

Background

He mentioned that KCC aims to provide school places as locally as possible to minimise travel
for children. However, for any new school to be viable, there must be enough demand to fill it. A
school opening too soon, without sufficient pupil numbers, risks failure and potential closure.
The outcome for many students from Edenbridge is that they now have to travel significant
distances for secondary education, placing strain on families and reducing community cohesion.

Viability Requirements for a New School

The Department for Education (DfE) requires clear evidence of demand before approving new
schools. A typical viable secondary school is at least 5 Forms of Entry (FE), equating to 150
pupils per year group or 750 pupils in Years 7—11.The DfE model preference is often 6 FE,
amounting to around 900 pupils, with potential to expand for sixth form provision.

In Kent, some schools are even larger, with up to 8 or 10 FE.

Local Considerations

The planning area for a new school would include Edenbridge and surrounding villages in
southwest and western Sevenoaks. Parental preferences are a major factor:

¢ A significant proportion of local children pass the 11+ and attend grammar schools (25—
50% in different areas).

¢ Families may also choose faith-based or other types of provision. Therefore, not all
children in the area would opt for a new non-selective school.
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Current Demand and Housing Growth

Existing housing developments and population projections would produce demand for only
about 2.5 FE. However,

o The Four EIms Road development (450 homes) is projected to generate approximately
0.6 FE of additional secondary pupils.

e To reach the minimum 5 FE: An estimated 1,400 additional homes would be required.

o To confidently meet the 6 FE model: Approximately 2,000 additional homes are needed.

e When factoring in grammar school and other preferences: The housing requirement
increases to around 1,800—2,700 additional homes.

Any school KCC opens would be non-selective, comprehensive type provision. Based on all of
the above, KCC believe there's about two and a half forms of entry, from expected housing that
would produce sufficient number of young people that would want to attend a local non-selective
school in the area.

Securing the Land

e Land at Four EIms Road has been secured for future school use via a Section 106
agreement with Cooper Estates, thanks to cooperation with Sevenoaks District Council.

¢ A"long stop date" ensures the land is safeguarded until the end of the current Local
Plan period.

o Should the Local Plan timeline be extended, KCC would seek to extend the land
safeguarding accordingly.

Next Steps and Consultations

e The local plan process (Regulation 18) is underway, with a call for development sites
expected.
¢ Only once greater certainty exists on housing numbers and timescales will KCC
progress a business case for a new school.
e If sufficient demand materialises, there will be:
- A full education public consultation.
- Statutory planning consultations.
- Multiple opportunities for residents to engage and have their say.

Likelihood of a Secondary School Being Deliverable

The groundwork has been laid for a potential new secondary school, but its delivery is entirely
dependent on significant housing growth in Edenbridge and the surrounding western areas of
the region. Realistically, unless new large-scale developments are approved and built, a new

school is unlikely to progress in the short to medium term.

Community Groups

Edenbridge Food Bank

Dave White who was instrumental in establishing the Food Bank and affiliated to the Trussel
Trust, provided a report on its activities for the past year:

e 768 household visits were made in the past year.
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The Food Bank operates weekly, supported by volunteers, churches, and
community donations.

The organisation also provides signposting to debt advice, mental health
services, and other support.

Edenbridge Community Christmas Association (ECCA)
Jamie Janali and team provided a presentation on the successful revival of the group.

Record fundraising enabled the replacement of High Street Christmas lights and
expansion of the Christmas Fair.

Over 30 volunteers now support ECCA events, including the Duck Race and
Bingo fundraisers.

Program of fundraising events throughout the year.

Its new storage for equipment was being sought, and more volunteers are
welcome.

Looking to improve the Christmas lights in the town.
Christmas Extravaganza event last Saturday of November (29 November 2025)

First Responders
Edenbridge’s Community First Responders play a vital role in emergency response; this

includes:
¢ Provide and service the public access defibrillators which have been expanded
across the town.
o All volunteers.
¢ Funded through grants and donations, including the Town Council.
Conclusion

Chairman Bob Todd thanked Councillors, staff, speakers, and community groups for their
service and dedication. He praised the strong community spirit and partnerships in Edenbridge,
highlighting the importance of working together to meet the challenges and opportunities ahead.

End of Public Summary of Presentations.

An opportunity for public questions followed. These are recorded separately under ‘questions &

answers’.

Meeting closed: 21:20
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