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Edenbridge Infrastructure Delivery Plan (IDP)

Proposals for SDC’s IDP inclusion

Executive Summary

Edenbridge Town Council has prepared this Infrastructure Delivery Plan (IDP) to identify,
assess and prioritise the infrastructure required to support growth proposed within the
Regulation 18 (3) Local Plan. This IDP covers ALL Edenbridge site allocations regardless of
the Council’s position on them, because infrastructure capacity must be assessed
cumulatively.

The IDP concludes that Edenbridge lacks sufficient utilities, highways, education, health,
flood mitigation, community, and digital infrastructure to safely or sustainably accommodate
the scale of development proposed. Major strategic interventions, binding commitments and
phased delivery will be required for Edenbridge before development may proceed.

1. Introduction

This IDP outlines the baseline infrastructure position for Edenbridge, identifies existing
capacity constraints, and sets out infrastructure requirements needed to support both
committed and proposed growth. It aligns with the NPPF, the Town Council’'s Regulation 18
responses, and the emerging Local Plan.

2. Growth Context

Edenbridge is a rural market town of just under 10,000 residents, with a linear settlement
form and limited road connections via the B2026 and B2027. The new Regulation 18 (3)
draft Plan proposes new allocations of 2,131 dwellings for Edenbridge - a substantial uplift
from earlier drafts. This growth does not include recent consents totaling over 700 additional
units.

The approach roads to Edenbridge cross three county boards:

e North and east — Kent
e South — West Sussex
o West — Surrey
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This scale of development poses significant challenges due to constrained transport
corridors, the Metropolitan Green Belt, flood risk zones, and severe utilities limitations.

3. Infrastructure Baseline

Key constraints identified:

Highways: Single-lane railway bridges, constrained junctions, rural road network not suited
to urban-scale flows.

Flooding: Extensive surface water flooding; waterways under pressure (St Brelade’s
Stream, River Eden).

Sewage & Water: Southern Water capacity doubts; regular foul odour incidents; known pipe
failures.

Power: Frequent outages and substation constraints.

Healthcare: No GP capacity for major growth; enhancements and expansion to medical
centre required.

Education: Need for secondary school delivered early.
Leisure: Major investment required in Edenbridge Leisure Centre.

Digital: Patchy broadband reliability and mobile signal gaps.

4. Infrastructure Requirements by Category

Transport & Highways

e Major upgrades at Crouch House Road, Lingfield Road, Four ElIms Road.
e Safe access to both railway stations.
e Pedestrian crossings and cycle links townwide.

Flood & Water Management

e Detailed strategic SuDS strategy.
¢ Reinforcement of drainage systems on Hever Road, Lingfield Road.

Utilities

e Southern Water confirmation of foul and surface water capacity.
e Power network reinforcement.

Education

e Early delivery of a secondary school.
o Additional early years and primary capacity.
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Healthcare

e Full del

ivery of the new medical centre.

Community & Leisure

o Significant S106 funding for Edenbridge Leisure Centre, playing pitches, youth
facilities.

Digital Infrastructure

o Gigabit

capable (broadband).

¢ Mobile coverage enhancements.

5. Site-by-Site Infrastructure Summary

Combined EDEN9 + EDEN12 + Four EIms Road (approved and proposed) — supported
only as a consolidated strategic scheme

This cluster must be planned and delivered as a single integrated expansion area.

Requirements:

¢ Integrated masterplan covering access, phasing, drainage, green infrastructure and

utilities.

¢ Secondary school site must be safeguarded, funded and delivered early, with

binding

delivery triggers.

o Strategic publicly accessible green space at the rear of EDEN9 to function as
long-term Green Belt edge and BNG land.
Youth facilities, including space for scouts/guides and youth programmes.

o Leisure S106 contributions to secure enhancements or expansion of Edenbridge
Leisure Centre and associated playing pitches.

¢ Pedestrian and cycle connectivity to both rail stations and the High Street.

EDEN10/ EDEN11/ EDEN13 / EDEN14 / EDEN16 (sites objected to by the Town

Council)

These sites present fundamental unsolved constraints. If they were ever considered further,
the following would be essential:

Severe highways constraints must be resolved - including railway bridge
pinch-points, substandard lanes, and cumulative junction pressures.

Major utilities upgrades (water supply, wastewater, power resilience)
required before occupation.

Extensive flood and drainage mitigation, including surface water routing
and SuDS corridors.

Community infrastructure, including halls, youth spaces, early years
capacity and primary care provision.

Local retail provision, proportionate to scale, to avoid overloading existing
Main Road services.

Public open space and recreation land delivered on-site and in perpetuity.
Leisure S106 contributions for the expansion/enhancement of Edenbridge
Leisure Centre and playing pitches.
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EDEN1-EDENS5 (small, infill and brownfield sites)
These require proportionate mitigation focused on local impacts:

o Pedestrian safety measures, including new crossings, wider footways and
speed-management improvements.
Parking mitigation, especially near the High Street and conservation areas.
¢ Green Belt boundary strengthening, where relevant, through tree belts,
hedgerow restoration or open-space buffers.

6. Additional Facilities Required for the Town as a Whole

As the town population grows, the whole-town infrastructure baseline must rise with it.
Development cannot simply mitigate site-level impacts; it must also contribute to the wider
long-term needs of Edenbridge.

The following town-wide facilities require expansion, modernisation or relocation:
Community and Social Infrastructure

¢ Bridges community café and social support services (increased footfall
and programme demand).

o Youth clubs, Scouts, Guides, Brownies — all operating in constrained or
ageing facilities.

o Dedicated youth and wellbeing spaces, ideally linked to sports and leisure
provision.

Town Council Operational Capacity
o The Town Council office and meeting facilities are insufficient for a
growing town and expanded statutory responsibilities. A new office and
council chamber will be required.
Town-Wide Parking Provision
e Growing residential numbers will increase demand on:
Market Yard,
Leathermarket,

Station car parks,
On-street parking in the High Street and surrounding neighbourhoods.

O O O O

Additional public parking provision (including EV charging) will need to form part of
strategic infrastructure planning.

These wider town needs form part of Edenbridge’s long-term Strategic Plan and must be
recognised explicitly within the Local Plan’s Infrastructure Delivery Plan to ensure they
receive both policy weight and S106/CIL investment priority.
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7. Funding & Delivery

Development cannot proceed without binding infrastructure commitments:

o 5106 agreements ring-fenced for Edenbridge infrastructure.

¢ Phasing to ensure early delivery of secondary school, other early and primary
education; medical centre expansion, leisure centre enhancements, utilities.

¢ Clawback mechanisms.

Key risk: Without early funding certainty, development risks outpacing infrastructure.

8. Town Council Position

The Town Council supports a constructive approach to growth ONLY where infrastructure is
delivered in advance or in parallel with development.

Allocations cannot proceed unless:

e A secondary school is guaranteed.

e Drainage and sewage capacity is proven.

¢ Highways solutions are agreed.

e Leisure Centre funding is secured.

o Utilities providers confirm reinforced capacity.

Without these guarantees, proposed growth in Edenbridge is not sustainable, safe, or
deliverable.

Appendix:

A - Infrastructure Providers and Delivery Partners

Town Council’s Strategic Plan & Objectives is published on the Council’s website and is
annually reviewed.
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APPENDIX A - Infrastructure Providers and Delivery Partners

Infrastructure Type

Primary Infrastructure
Provider

Delivery Partners

Funding & Delivery
Mechanisms

Notes / Risks for Edenbridge

Highways &
Transport

Kent County Council
(KCC Highways)

SDC, ETC,
Developers, National
Highways (if
applicable)

S106, S278 Agreements,
CIL, KCC capital funding

Multiple pinch-points: railway bridges,
congested junctions, limited road width;
major mitigation needed for growth.

Rail Infrastructure

Network Rail

Train Operating
Companies, KCC,

Developer contributions,
access agreements, rail

Station access improvements essential
for sustainable travel; relies on Network

SDC, ETC investment programmes Rail approval and funding cycles.
Bus Services Commercial operators KCC, SDC, S106 contributions, route ||Low-frequency rural services; requires
(Go Coach, etc.) Developers subsidies uplift to support modal shift.

Education — Early
Years & Primary

KCC Education Authority

Schools, Academy
Trusts, Developers

S106, Basic Need funding

Current capacity already constrained;
new provision required east of town and
for large allocations.

Education —
Secondary

KCC Education Authority

Academy Trusts, DfE,
Developers

S106, DfE capital funding

Delivery risk: depends on KCC
commissioning a school; Four EIms
Road secondary site must be protected.

Healthcare (GPs &

NHS Kent & Medway ICB

GP surgeries, PCNs,

S106, NHS capital grants

Town centre surgery at capacity;
significant expansion or new provision

KCC

Primary Care) Developers, SDC required for 2,000+ new residents.
Emergency Kent Fire & Rescue, Kent 8106 contrlbutlo'ns (where |/Increased .popullanon will |mpa§:t
. . SDC, Developers justified), operational response times; needs strategic
Services Police, SECAmb .
funding assessment.
Developer requisitions, . : L
Water Supply South East Water Developers, SDC, S106 (if specific), SEW Known pressure issues in Edenbridge;

capital programme

reinforcement likely required.

Wastewater &
Sewerage

Southern Water

Developers, SDC,
Environment Agency

Developer requisitions, SW
capital planning

Current network is already constrained;
odour issues at sewage works; major
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Infrastructure Type

Primary Infrastructure
Provider

Delivery Partners

Funding & Delivery
Mechanisms

Notes / Risks for Edenbridge

upgrades needed before additional
growth.

Surface Water /
Drainage

KCC (Lead Local Flood
Authority), Environment
Agency

SDC, Developers,
Internal Drainage
Boards (if applicable)

S106, S278, SuDS
adoption

Several high-risk areas: St Brelade’s
Stream, Lingfield Road Recreation
Ground, Swan Lane; cumulative runoff
must be modelled.

Flood Defences

Environment Agency

KCC LLFA, SDC,
Developers

Public funding + developer
contributions

The town relies heavily on effective
surface water management; climate
change increases long-term risk.

UK Power Networks

Developer-funded

Repeated outages in Edenbridge; major

Electricity Developers, SDC substation upgrades; capacity upgrades likely required for EV
(UKPN) ) .
UKPN investment plans and heat pump adoption.
Developer requisitions, Gas usage diminishing but still required
Gas SGN Developers SGN network upgrades for legacy systems in the short term.
Digital Openreach, CityFibre . . Broadband dropouts frequent; full fibre
Infrastructure . Developer installation, -
(where present), Mobile |Developers, SDC . and 5G provision should be mandatory
(Broadband & operator funding :
- network operators for all new sites.
Mobile)
Leisure & SDC (Edenbridge Leisure|[ETC, Schools, S106, CIL, operator Centre ‘F?paC'ty .“m'ted; éxpansion or
. . new facility required for projected
Recreation Centre) Developers investment .
population.
Parks, Play & Open Developers, S106 (on-site POS + off- Town already under pressure; new

Space

ETC, SDC

Community groups

site contributions), CIL

developments must deliver significant
new space.

Youth & Community
Facilities

ETC, Community
organisations

SDC, Developers

S106, capital funding bids

Existing Scout & Guide facilities
constrained; strong need for new youth,
community and wellbeing spaces.

Waste & Recycling

SDC Waste Services

KCC (disposal),
Developers

S106 for development-
specific storage and
collection upgrades

Increased population will require
expanded collection capacity and
routing.
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Infrastructure Type

Primary Infrastructure
Provider

Delivery Partners

Funding & Delivery
Mechanisms

Notes / Risks for Edenbridge

Cemetery / Burial
Space

ETC

SDC, Developers

S106 (where justified),
ETC funding

Long-term provision must be reviewed
due to population increase.
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