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This document has been prepared as part of the Council’s suite of polices to demonstrate council
procedures and compliance, and set out how Council ensures effective risk management
together with its set of governance risk assessments which are reviewed annually.




Strategic Risk Management Policy
1. Introduction and purpose

Edenbridge Town Council recognises that effective risk management is fundamental to good
governance, sound financial stewardship and the successful delivery of services to the
community. The Council is responsible for ensuring that public funds, assets and resources
are protected and used appropriately, and that decisions are taken with proper consideration
of potential risks.

This policy sets out the Council’s overall approach to identifying, assessing and managing
risks that may affect its strategic objectives, operational responsibilities, financial
sustainability, legal compliance and reputation. It provides a clear framework to support the
Council’s existing Governance Risk Assessments and demonstrates the Council’s
commitment to continuous improvement and transparency.

The policy is prepared in accordance with the principles set out in the Joint Panel on
Accountability and Governance (JPAG) Practitioners’ Guide (SAPPP) and supports the
Council’s obligations under the Annual Governance and Accountability Return (AGAR).

2. Definition of risk

For the purposes of this policy, risk is defined as the possibility that an event, action or
inaction will adversely affect the Council’s ability to achieve its objectives or deliver its
services effectively.

Risks may arise from strategic decisions, operational activities, financial management, legal
and regulatory obligations, environmental factors or external influences beyond the Council’s
direct control.

3. Risk Management approach

The Council adopts a proportionate and structured approach to risk management that is
appropriate to its size, responsibilities and resources as a town council. Risk management is
embedded within the Council’s governance framework and forms part of its routine decision-
making processes.

Risks are identified through (but not restricted to),

Ongoing service review

Budget preparation and monitoring,

Project planning

Asset management

Internal and external audit findings and recommendations
Legislative changes

Reports from members and officers

The Council also considers emerging risks arising from changes in the local, economic or
regulatory environment.

Each identified risk is evaluated in terms of its likelihood and potential impact, taking account

of financial, operational, legal and reputational consequences. Where necessary, control
measures are implemented to reduce either the likelihood of occurrence or the severity of
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impact. These controls may include policies and procedures, internal financial controls,
insurance arrangements, staff training, contractual safeguards, professional advice and
contingency planning.

The Council acknowledges that risk cannot be eliminated entirely. Instead, it seeks to
manage risk sensibly and responsibly in order to protect the interests of the community while
enabling effective service delivery.

4. Risk appetite

The Town Council has a low tolerance for risks that could result in financial mismanagement,
legal non-compliance, significant health and safety issues, or damage to public trust and
reputation. In these areas, the Council will act cautiously and ensure robust controls are in
place.

However, the Council recognises that a measured degree of risk is inherent in innovation,
service development and community projects. Provided that risks are properly assessed and
managed, the Council will support reasonable and informed decision-making that benefits
the community.

5. Governance Risk Assessments and Strategic Risks

The Council maintains Governance Risk Assessments covering its key areas of
responsibility, including:

Finance

Open spaces
Buildings and assets
Personnel
Governance.

These assessments identify significant risks, existing controls and any further action
required. They are reviewed at least annually and are published on the Council’s website to
ensure transparency and accountability.

In addition to service-level risks, the Council considers broader strategic risks that may affect
its long-term sustainability and capacity. These may include financial pressures, major asset
failure, staffing resilience, significant legislative change or unforeseen emergencies.

6. Roles and responsibilities

The Full Council has overall responsibility for ensuring that effective risk management
arrangements are in place. It delegates the risk management review to the Finance and
Governance Committee, who reports back to Full Council. The Committee’s review shall
include consideration of the adequacy of existing controls and any recommended
amendments.

Council approves this policy, receives the Governance Risk Assessments annually and
considers risk implications when making strategic decisions.

Committees monitor risks within their areas of responsibility and ensure that appropriate
controls and procedures are maintained.
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The Town Clerk, as Proper Officer, and the Responsible Financial Officer, are responsible
for maintaining and updating the Council’s risk documentation, advising Members on risk
implications, and ensuring that risk considerations are incorporated into reports and
recommendations. The Clerk also liaises with Internal and External Auditors in relation to
governance and risk management matters.

All staff have a responsibility to follow established procedures and to report emerging or
changing risks to the Clerk promptly.

7. Integration with decision-making
Risk management is an integral part of the Council’s decision-making processes. Reports to
Council and Committees should, where appropriate, identify financial, legal and operational

implications, together with any significant risks arising from proposals.

Major projects, new initiatives and significant contractual commitments will be supported by
appropriate risk assessment and planning to ensure informed and balanced decisions.

8. Business Continuity and Resilience

The Council recognises the importance of preparedness for unexpected events. Risk
management arrangements are supported by the Council’s business continuity planning,
which seeks to ensure that essential services can continue or be restored promptly in the
event of disruption.

9. Review and publication

This policy will be reviewed annually by the Full Council and updated as necessary to reflect
changes in legislation, best practice or the Council’s activities. It will also be considered as
part of the Council’'s Annual Governance and Accountability Return (AGAR) process.

The policy will be published on the Council’s website as part of the Council’s governance
documentation.
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