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Meeting chaired by Clir Angela Baker,
Chair of Edenbridge Town Council

AGENDA:
1. Minutes of ATM 2025
2. Edenbridge Town Council report
Kent County Council - Councillor Robert Mayall
Sevenoaks District Council - Councillor Kevin Maskell, Leader
. Kent Police - PS Edwards and PC Maunsell
Reorganisation - what it means for Edenbridge
Local Plan Reg 18 - Reg 19 - Edenbridge focus
West Kent Housing - Older Persons Services - Duncan Wilson
. Volunteer Drivers - Alan Layland
10. Edenbridge Bonfire Society - Nick Lloyd, Bill Cummings, Andrea Olachova Deans
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PUBLIC QUESTIONS




» Presentations will be given by each speaker.

 There will be a Questions and Answers session at the
end of the meeting (for up to 15 minutes).

« Questions that can’t be answered tonight will be posted
as part of a summary and answers on the Town
Council’'s website. There is also a Questions box at the
registration table if you prefer.

Sit back and enjoy the presentations.




MINUTES FROM THE LAST MEETING

To receive and sign the minutes from the
Annual Town Meeting 31 March 2025




Your District Councillors: Clirs Angela Baker, Alan Layland,
Margot McArthur, Jim Morgan

Cllr Robert Mayall, Kent County Council
Cllr Kevin Maskall, Leader of Sevenoaks District Council

Cllr Lynda Harrison, Chair of Sevenoaks District Council
Adrian Rowbotham, Deputy Chief Executive, SDC

PS Edwards and PC Maunsell, Kent Police

Duncan Wilson - West Kent Housing
Alan Layland - Volunteer Drivers
Nick Lloyd, Bill Cummings and Andrea
Olachova Deans - Bonfire Society




EDENBRIDGE TOWN COUNCILLORS

15 volunteer councillors are elected every four years
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Clir Jon Aldridge Clir Angela Baker Clir Sarah Compton Clir Bill Cummings Clir Michael
Gemmell Smith

ia

Clir Alan Layland Clir Margot McArthur  Clir Stuart McGregor ClIr Vince Parker

Clir Angela Read Clir Michael Stockdale Clir Jeff Streets Clir Stephen Sumner Clir Bob Todd

YOUR CURRENT SERVING COUNCILLORS




EDENBRIDGE TOWN COUNCIL STAFF

TOWN COUNCIL ERES Q.7
TOWNJCLERK
I (Carolinle Leet) I
OPEN SPACES OFFICER DEPUTY CLERK & FACILITIES MANAGER
(Daniel Strugnell) RESPONSIBLE FINANCE (Craig Open)
OFFICER |
(Lorraine Ganney) GROUNDS TEAM
COMMUNITY WARDEN | (Lance Thompsett,
(Lin Larmer) MARKET OFFICER Tony Saunders, Kai Day,
(Guy Holden) lan McPherson)
—ADMINISTRATION & PLANNING ASSISTANT
(Deborah Bond) PUBLIC TOILETS &
RICKARDS HALL CLEANER
|—TOURISM ASSISTANT (Mary Stableford)
(Lindsey Eaton)
L_COMMUNICATIONS OFFICER lﬁ EDENBRIDGE

TOWN COUNCIL

EVLERYIIED! —



TOWN COUNCIL
RESPONSIBILITIES

« 9 buildings and public toilets

» 9 parks and open spaces

« Allotments, car parks and
cemeteries

« 5 playgrounds

« Millennium Wood and over
500 trees

« Street furniture and hanging
basket displays

« 247 streetlights

« Football and rugby pitches




HIGHLIGHTS OF 2025/26

Councillor Sarah Compton
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2025/26 HIGHLIGHTS

In Bloom Awards Millennium Wood VE Day 80
nature and art trail



2025/26 HIGHLIGHTS

Edenbridge

foodb

Al

Rickards Hall Support for the Pavilion improvements

improvements foodbank e
maintenance at The Rec



2025/26 HIGHLIGHT

Home Aboutus Whatwedo Consultations News Edenbridge
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edo > Town Council Services

| plays an active role in managing and maintaining a range of
ities for the residents of Edenbridge. We also work in
ommunity organisations and agencies to enhance the quality of
and ensure it remains a vibrant and welcoming place to live,

CONTACT

SLAs - Museum and Remembrance New website
HOUSE youth Sunday
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WALKS AND
TOWN TRAILS



CIVIC MEDALLIONS



COUNCIL ACTIVITY 2025/26

« 47 Council and Committee meetings in 2025-26.
« Councillor attendance was 57.1 %.
» Planning Committee has made 88 planning recommendations, includes six development
applications (some consulted several times).
« Councillors have attended in excess of 50 outside organisation meetings.
« Adopted 20 updated and new Council policies, and new Councillor Code of Conduct.
« Open spaces, such as parks and playgrounds, town facilities and cemeteries were
maintained to high standards, including awards from:
- South and South East in Bloom - GOLD Stangrove Park; SILVER GILT Cemeteries;
SILVER GILT Millennium Wood, also WINNER of Conservation Area of the year 2025.
NEW ENTRIES: SILVER Town/City Centre; SILVER Town.
« New nature trail and art adventure for children at Millennium Wood.
« Monday Games Club for the over 55s to meet and chat with new people, helping to
overcome loneliness and isolation. Weekly attendance has increased - now averages
20 people.
« Continued to support and develop the Thursday Market, helping promote the High Street.
Includes:
- New market archway
- Plans to utilise the access road/passageway for traders
- Independent review and assessment (NABMA)
- Joined Kent Farmers Market




COUNCIL ACTIVITY 2025/26

« Continued to support the development of the Council’s first ever Apprentice.

« Recruited new Grounds person; and Community Warden.

» Organised a VE-Day 80 commemorative event with music and Beacon lighting at
Stangrove Park as well as afternoon tea at Rickards Hall. Also held a VJ Day 80 ceremony.

« Rickards Hall improvements continued with internal redecoration and floor repairs.

« Continued with enhancements to the Pavilion at the Recreation Ground - repaint of gutters
and pipes; tendered new heating and hot water boilers; water tanks cleaned, disabled
access ramp.

» Tree clearance at Stangrove Pond.

« Used funding from the Football Foundation to support maintenance and improvement to
the football pitches at the Recreation Ground and Nomads Football Club.

« Continued to support Edenbridge Foodbank by providing a space at Rickards Hall and
storage area at the rear of Doggetts Barn.

« Funded quarterly bulky waste collections.

« Ran Edenbridge’s annual gardening competition ‘Edenbridge Gardens in Bloom'.

« Funded four Family Fun days at Stangrove Park over the summer holidays.

« Worked with local groups to facilitate the Remembrance Sunday parade.

« Continued to manage 247 streetlights — replaced 10 new streetlights.

« Managed the hire of Rickards Hall to the community and local groups including supporting
a new Arts & Crafts group run by Involve Kent with free hire.



COUNCIL ACTIVITY 2025/26

« Worked with Sevenoaks Community Safety and Kent Police on anti-social behaviour
issues; cleaned graffiti off council assets; organised litter pick sessions; speedwatch and
monitored Speed Indicator Device information; PACT meetings.

« Awarded £8,000 in community grants to local groups such as Citizens Advice; Eden
Christian Trust; Edenbridge Brownies & Guides, Edenbridge Community Christmas
Association; Edenbridge Voluntary Transport Service; Hi Kent, NEDRA and Twinning.

« Annual Grant commitment £15,500 to Eden Valley Museum and HOUSE.

» CIL awards to Cricket Club; Eden Valley Museum; Hever Primary School; Edenbridge
Allotments; WI Hall.

« Highways Improvement Plan (HIP) - worked with Kent Highways on speed and pedestrian
surveys, safer crossings and improved signage - updated HIP on website.

« Local Plan Regulation 18 (phase 3) consultation. Promoted and submitted responses to
17 proposed site allocations, 20 policies, feedback on the wider planning policies in the
draft Local Plan that have direct relevance to Edenbridge’s character, infrastructure and
future development.

 Civic Medallions awarded to four exceptional residents for their volunteering and

commitment to Edenbridge.

New 25 year Lease to Eden Valley Museum.

Completed land transfer for the land at the old Police station site.

Redesigned and produced 10 new walks leaflets and three new trails leaflets.

Commemorated the Council’'s 130th anniversary with new planters at Stangrove Park.



WHAT'S COMING UP 2026/27

Bandstand at Stangrove Park.

Marsh Green playground refurbishment.

New footpath at Millennium Wood.

GDPR and privacy policies review - priority project for the first part of the year.

Local Plan and appointment of additional consultant for Reg 19 and Hearing phases.
New community garden area by the old Police station site.

Streetlight replacement programme and new streetlight for Church Street.
Neighbourhood Plan - review, considering viability, collating data (e.g. potential spatial
strategy plan).

Pavilion heating, new boilers and mains water connection.

NALC Quality Council recognition.

Digital conference facilities - meeting room and Rickards Hall.

Community Warden review and volunteer projects.

Local List - submissions to SDC for non-designated heritage assets.

Personnel records, files and procedures review (and digitalised).
Progressing Dementia Friendly Edenbridge partnership.
SLAs formal agreements review.

Health and Safety online recording review.
Cyber security.
New Town Guide.




WHAT'S HAPPENING IN 2026/27

New bandstand New playground Community garden
at Stangrove Park at Marsh Green on old Police site



WHAT'S HAPPENING IN 2026/27

Streetlights, Recreation Ground New Town Guide
including Church Pavilion - heating,
Street boilers and mains

water upgrade



WHAT'S HAPPENING IN 2026/27

Improvements to Review of Cyber security
football pitches  Neighbourhood Plan
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LOCAL PLAN

ANEW LOCAL PLAN FOR
SEVENOAKS DISTRICT

www.edenbridgetowncouncil.gov.uk/public-consultations/sevenoaks-district-local-plan/

HB8pre.b
Sevenoaks

DISTRICT COUNCIL

@ EDENBRIDGE Home Aboutus Whatwedo Consultations News
s TOWN COUNCIL e
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SDC. Although we were not involved in running or managing the consultation itself, we hosted several drop-in
sessions for residents to find out more about the proposals and how they could put forward their views.

Our role is to represent Edenbridge’s interests by providing detailed feedback on how the proposed policies and
site allocations might affect our town and its residents. We worked closely with a planning consultant to examine
the documents and prepare our response. You can view our responses below.

TOWN COUNCIL'S RESPONSE TO REGULATION 18
(PART 3) — DECEMBER 2025

Town Council response to Regulation 18 (Part 3) — December 2025
Edenbridge Infrastructure Delivery Plan (Proposal to support growth proposed within the Regulation 18 (phase 3)
Local Pian)

WHAT NEXT?

SDC will consider the comments made through the Regulation 18 (Part 3) consultation, and publish a revised
version of the Local Plan in summer 2026. This is called Regulation 19 publication.

By the end of 2026, SDC intends to submit the Local Plan for examination by the Planning Inspectorate. This
submission will include all the comments made during the Regulation 19 publication.

The timetable for the examination, which will include public hearings, will be set by the Planning Inspectorate.
The examination is expected to take place in 2027.

If the Planning Inspectorate concludes the Local Plan is sound, the Council will adopt it, and it will be used to
help determine planning applications.

Edenbridge Contact Menultem

LOCAL PLAN MAILING
LIST

Updates and further information on
Strategic Planning consultations in
Sevenoaks District, including the Local
Plan, Conservation, Transport and
Infrastructure.

Join Local Plan mailing list >

TOWN COUNCIL
RESPONSES

The Town Council has responded to
Sevenoaks District Council's most

recent stage of consultation on its new
Local Plan.

View responses to Local Plan >
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Come and speak with us. Our office is open to the public
Monday to Thursday 9am to 3.30pm

COUNCILLOR SURGERIES
Last Thursday of every month at Bridges, 11.00am to midday




FINANCE AND PRECEPT

Councillor Stephen Sumner
Chair of Finance and Governance Committee

N a B

EDENBRIDGE

TOWN COUNCIL



THE BUDGET 2025-26

Income: £928,005.12
Expenditure: £904,525.62

Forecast Expenditure 2025-26

How it is spent:

® Staff costs & training
® 1/10/30 yr maintenance plans

buildings
m 1/10/30 year OS plans inc

i gggsf:?%’ggns & bank fees

m Utilities, rates & Services

® Grants & SLAs

m Public toilets

® Church House & Rickards Hall

B Street Lighting

m Audit & Legal & professional costs
m Insurances buildings & council

®m Open Spaces other

m Vechiles & Equipment




FORECASTED YEAR-END & SURPLUS

Total Income

Total Expenditure

Less budgeted reserves movement

Less Earmarked reserves movement

Less Earmarked staff increase

Budget
£928,005.12

£904,252.62

Forecasted year end
£925,262.51
£861,220.69
£64,041.82

£23,752.50

£23,898.00

£7,678.00



denbridge Town Council - Reserves View Sheet

e below provides aforecasted view at end-of year. It includes the budget for 2026-27 and view as of 01 April.
2025-26 budget - viewed 24.03.2026

BASED ON THE I&E ACCOUNTS Budgeted EMR
31/03/2025 Accrual Year-end Planned 31/03/2026 2025-26 2026-27
C-Reserves Forecast Opening Release BE diff lessC29  Mvmts Closing Budget Budget
Budget 2025-26 -804,253 865,056.37
forecasted other income 123,951 115563
Precept income 304,054 843835
Budgt surplusfeficit 22753 387863
armarked Reserves movement | movement +/-
+-
ovement from 2024-25 for project/EMR FORECAST EOY mavement 310328 EOY] 310327 closing
eighbourhood Plan & professional services 15,000 15,000 15,000 20,000
lection 19,636 19,636 19,636 19,636
Depreciation Equipment & tools & vehicles 13,700 5000 18,700 18,700 22,700
Buildings Maintenance & Project Pan 102,523 -1,362% 100,000 100,000 100,000
Open Spaces Maintenance & Project Plan 293,107 -13,834 274 563 274,563 278,063
emetry 4296 4296 4296 4296
ommunity VWarden 3771 3,771 3,771 3,771
Staffreserves - costs & training 37,322 45000 45 000 45 000
rants 13,938 1,585 1,585 1,585
Projects carried over & community commitment 21,378 22,053 22,053 24 553
A Grant - pitchpower & ETC contibution 7267 7,267 7,267 7,267
Strategic Plan projects (new code for 2025) 10,000 10,000 20,000
Precept surplus: buildings maintenance & GR 0
Rickards & Albtment deposits S50 950 950
Proposed EMRs from surplus - Needs resolution
INew EMR's - budgeted 26-27. Reorganisation 0 5,000
EMR total 532,438 522 820 552 80
eneral Reserve 329,102 355,551 355,949
861,540 878,371 908,769
IL aliocated 158,807 403,344 403 344
IL unallocated 12,398 538 538
Reserve Totals - 1,032,745 1,282,253 1,312651




Budget i s |

2026-27 EDENBRIDGE
TOWN COUNCIL
The (Council nemains cwmndfed’&rde/
valu& w/u/&s 5ch.sﬂwt
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Chair, Councillor Angela Baker

Based on a Council Tax Band D property, the
average household will pay £212.64 a year for the
services of Edenbridge Town Council compared to
£201.08 in 2025-26. That's a 5.7% increase on last

year, or £11.56 a year or 22p per week.
This 'Precept’ represents one part of the overall
Council Tax bill, which you will receive
from Sevenoaks District Council.

OUR BUDGET...
£965,056 Expenditure (budgeted)

£849,487 Income - Precept
‘ (Share of Council Tax)

View detailed

£115,569  Income (estimated) budget statement at
e.g. cemetery fees, www.edenbridgetowncouncil.gov.uk
market, hall hire Search ‘Budget’

www.edenbridgetowncouncil.gov.uk
Tel: 01732 865368 | Facebook: EdenbridgeTownCouncil
email: information@edenbridgetowncouncil.gov.uk

Expenditure: £965,056
Income (Precept): £849,487
Income (other): £115,569

Based on a Council Tax Band D
property, the average household
will pay £212.64 a year for the
services of Edenbridge Town
Council.

This is an increase of £11.56 on last
year, or 22p per week.

www.edenbridgetowncouncil.gov.uk/
annual-budget-and-precept

BUDGET 2026-27



COMMUNITY
INFRASTRUCTURE LEVY (CIL)

This is funding we receive and hold onto from developers, and it must be used for
infrastructure projects.
This year we've supported projects including:
* Improvements to the Pavilion - mains water and boiler system
 Local schools - outdoor classroom and wellbeing space
« Medical facilities - Edenbridge Memorial Health Centre
« Community buildings - Rickards Hall, Eden Valley Museum
We currently hold over £400,000 in CIL funds for future projects.

GOVERNANCE

Transparency & Governance - information on website

Internal auditor - twice yearly audits of finances and procedures
Finance Committee scrutinise finances and budgets

Software investments for managing Council finances and assets
Council and Committee structure

Council Policies, NALC model guidelines and best practices
Annual external Health & Safety health check




OTHER PRESENTATIONS

THERE WILL BE A Q&A SESSION AT
THE END OF THE MEETING



| Kent §

County
Council

kent.gov.uk

Cllr Robert Mayall



Agenda

01. Introduction

Who am I? Why am | a
Reform Councillor.

03. Local

Government Reform

What is LGR and KCC'’s
preferred option.

2 Annual Review

02. Experiences of
the First Year

The Reform Group. Our
experience of coming from
nowhere to running Kent
County Council.

04. The Budget

What it means for Kent.

14 April, 2026

05. Roads

Potholes and other issues



Introduction

Who am | and why am | a Councillor?

Sitting back and seeing the country fall
apart wasn’t an option.

3 Annual Review 14 April, 2026




Sevenoaks Rural South Division

e Edenbridge Town Council
* Cowden PC

* Hever PC

e Chiddingstone PC
Penshurst PC
Sevenoaks Weald PC
Leigh PC

Sevenoaks Rural South County Electoral Division 2025

Annual Review 14 Aprll 2026 £ Crows Copyrignt A Databinse Righs 202 drance Survey 1000 14238 Presanind by Kant Anstytes, Kent Caw mun sl
’




Experiences of the
First Year

Linden Kemkaren Brian Collins
Leader Deputy Leader

5 Annual Review 14 April, 2026




Local Government Reform

Kent County Council Preferred Option

KCC'’s Preferred Option — a single unitary for

S
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Population: 1.9m

Chief Executive’s Department -
Strategy, Policy, Relationships & Corporate Assurance (SPRCA)

Option 1A

K&M with Area Assemblies

; Aims to combine the strengths of the 3UA and 1UA
Y oplion under a single model:

* A single unitary for Kent and Medway would set the

council's budget and strategy including for spatial
development and would be responsible for decision-
making and delivery of people-based services - e.g.
Social Care and SEND.

* Three ‘Area Assemblies’ would sit underneath the

single unitary - these would be responsibie for
decision-making and delivery of place-based
services (e.g. highways maintenance, housing,
libraries stc).

*+ North Kent ~ Dartford, Gravesham, Medway &

Swale

* East Kent — Ashford, Canterbury, Dover, F&H and

Thanat

+ West Kent - Maidstone, T&M, Tunbridge Wells and

Savenoaks

Kent B8
Couwntyy a
&Tnu 4

Save £69 million a year.

£99 million transition cost
will be paid back in 3 years.

Provide extra £457 million
for front line services.

No duplication of services
(Social care and SEND).



Local Government Reform

3 Unitary Authorities Option 3A

Option 3A

= 3 Unitary Authorities.

CA TSI B

TN/} e

Dartford, Gravesham, Medway 663,111
and Swale

im
North

East Ashford, Canterbury, Dover, 661,559
Folkestone & Hythe and
Thanet

West Maidstone, Sevenoaks, 551,223
Tonbridge & Malling and
Tunbridge Wells

Annual Review 14 April, 2026



Local Government Reform

4 Unitary Authorities Option 4B

Option 4B

Population
(mid-2022)

North Dartford, Gravesham and 506,492

Medway
East Canterbury, Dover and Thanet 415,712
Mid Ashford, Folkestone & Hythe 400,466
and Swale
West Maidstone, Sevenoaks, 551,223

Tonbridge & Malling and
Tunbridge Wells

Annual Review 14 April, 2026

= 4 Unitary Authorities.



KCC 2026/27 Budget / Dolge

Financial achievements Savings made
= Taking control of KCC, Reform UK inherited debts of £732 * Adult social Care - £41.7M
million, was paying debt interest charges of £84k each day,
and had a target of £121 million in savings and increased = CYPE-£21.2M
income to achieve in 2025/26. In the first six months, we . GET-£17.9M
reduced the debt by £67 million and £100 million of the ) :
savings and income target has been implemented, with an . : )
additional £40m of future savings found. Chief Exec Dept - £6M
= Ensured a balanced budget for 2026/2027. = Deputy Chief Exec dept - £9M
= No cuts to services. = Non attributable costs - £2.8M
* The Council tax was increased by 3.99%. Less than any in = Corporately held budgets - £1M

last 14 years.

Annual Review 14 April, 2026




Roads

Potholes and other issues

= £67 million spent on road repairs.
= 12,000 potholes repaired.
= New Ringway contract April 2026.

10 Annual Review 14 April, 2026




29ro.0
Sevenoaks

Clir Kevin Maskell
Leader, SDC



Edenbridge Town AGM — Police
Update

PS Edwards
PC Maunsell

Kent
% Police

Protecting and serving the people of Kent



Overview

- Our Commitment
- Our Team

- What we're doing

Expectations

Current Priorities

- Q/A

Protecting and serving the people of Kent




Local Policing Teams
(LPT)

Our Team

Superintendent

HALL

Chief Inspector

DIDDAMS

Inspector
HINRICH

Police Sergeant

Community Safety Unit
(csu)

EDWARDS

Neighbourhood Task
Force
(NTF)

Child Centred Policing
Team
(ccPT)

Protecting and serving the people of Kent
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KENT CONTROL STRATEGY 2025 % Police

ORGANISED AND
ACQUISITIVE CRIME

Serious
Acquisitive
Crime

Drug Supply ’:'%\. !

ssmous womacﬁ

Protecting and serving the people of Kent




What we're doing

Protecting and serving the people of Kent

Police




LOCAL PRIORITIES

YOU SAID

e Anti-Social Behaviour
(ASB)

e Nuisance Vehicles and
Road Safety

» Residential Burglaries

WE DID

Op Jericho — ASB on rail network

Designated Hotspot Areas
targeting ASB supported by NTF

Targeting key offenders and issued
with ABAs/CPNs

Issued multiple section 59
warnings and seizures of vehicles
used in ASB

Op BOOMERANG — Months long
operation focussed on Edenbridge
Burglaries

4. Kent
»=f Police

Protecting and serving the people of Kent



2025 Summary

Ward Mar- | Apr- | May- (Jun-|Jul-| Aug- |Sep- | Oct- | Nov- | Dec-|Jan-|Feb- This | Last | No. % This | Last | No. %

25 |25 | 25 [ 25 |25 | 25 | 25 (25 | 25 | 25 | 26 | 26 Year | Year | change | change Year | Year | change | change

fish and New Ash 16 34| 27 | 24|25 21| 26 | 24| 13| 23| 23] 15 255 | 246 | 9 3.7% 271 | 274 | -3 | -1.1%

Green Ward

Brasted, Chevening & ) 12 Q0 ) 42n0

ndridae Ward 20 | 27| 21 | 21|18 33 | 11| 20| 19 | 16 | 17 | 16 219 | 254 35 |-13.8% | | 240 | 276 36 | -13.0%

s\?;:gen and Hever 317 9 15|6|4|5|6]| 5| 1]5] a4 67 | 63 4 6.3% 70 | 71 -1 -1.4%

S\;grcé‘e”h'" and WellHill o 5 | 44 1 g |10 8 |4 |5 |12]7 |13]o9 98 | 80 18 | 22.5% 103 | 86 17 | 19.8%

Dunton Green and 28 | 28 | 23 | 25 |17| 26 | 23 | 23| 20 | 28 | 26 | 20 259 | 270 | -11 | -4.1% 287 | 292 -5 -1.7%

Riverhead Ward

Fdenbridge Northand | 44 | 56 | 35 | 31 | 26| 26 | 33 | 38 | 43 | 28 | 34 | 35 355 | 387 | -32 | -83% | | 395 | 424 | 29 | -6.8%

Fast Ward

w:srgb\;\i,‘;fj southand | 54 | 59 | 16 | 20 | 25| 28 | 27 | 40 | 20 | 30 | 18 | 35 279 | 380 | -101 |-26.6% | | 313 | 413 | -100 | -24.2%

Protecting and serving the people of Kent




Op JERICHO

YOUTH ASB & STAFF ABUSE
REDHILL-TONBRIDGE LOR

"""""" 20 Lavaan
B Messtham Yﬁtgﬁm Hurst Green B2 ~
d i /]
abvetiesloms-eo, (| | SRR Edenbride Leigh
- f o Kont
|3 @ Reigate Nutfield fﬁd tone // Ponsh Tonbridge oo
37 63 Earswood 7} ‘ E e bek "9 ac +0 ot
Redhill LOR

.?_".:-

SE RAILWAY EYEWITNESS
POSITIVE DECLINE IN REPORTS
OF INCIDENTS THROUGHOUT 2025-2026

E1S Station

. Kent

Protecting and serving the people of Kent



Op BABYLON

» Longstanding Operation
targeting local drug users
and suppliers in
Edenbridge.

» Planned to continue with
support from partner
forces and agencies.

¥ Kent

¥ police Protecting and serving the people of Kent



Edenbridge Focus

e Targeting Anti-Social
Behaviour along the High
Street and Spitals Estate

e Multiple arrests made to
date for offences including
Drugs possession and
harassment offences

% Kent

Y police Protecting and serving the people of Kent



My Community Voice

Protecting the neighbourhoods of Kent and Medway

MCV is a two-way engagement tool ) Kent ° 8%
brought to you by Kent Police | Police &=

'»

A
Find out what'’s happening in your area @

-
v

Tell us what matters most to you

Sign up today and make
your voice count

S

Protecting and serving the people of Kent




DOYOU HAVE ' » >
A SECURITY OR N 4™ =
DOORBELL CAMERA?, |

Sign up to our CCTV
Registry and help keep
your community safe.

It's free, secure, and
quick to register

Your camera footage could be used to support
investigations, bringing criminals to justice,
and making your area a safer place to live.

To register or learn more, go to
cctvregistrykentandessex.co.uk

Kent

%4 Police

Protecting and serving the people of Kent



REORGANISATION
WHAT IT MEANS FOR
EDENBRIDGE

Councillor Angela Read

N a B

EDENBRIDGE

TOWN COUNCIL



Government
Reorganlsatlon

« Moving to unitary councils - District & Co

« Decision expected 2026. Changes likely



Government |
Reorganisation

EDENBRIDGE IS IN A STRONG POSITION

« Already owns many key local assets
« Well-established grounds and office teams
« Experienced in delivering local services

Many councils do not have this level of local control



Government |

Reorganisation

A MEASURED, RESPONSIBLE APPROACH

* No rush to take on new assets

« Transfers require business case + funding
« Monitoring how reorganisation develops
 Building a small reserve fund

Protecting services without unnecessary risk
Edenbridge is already in a strong position, and we will continue to act
carefully and in the best interests of the town as things develop.



LOCAL PLAN
REG 18 —» REG 19 -
EDENBRIDGE FOCUS

Councillor Angela Baker
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LOCAL PLAN *9rrese

Sevenoaks

A NEW LOCAL PI__AN FOR DISTRICT COUNCIL

WHY IT MATTERS

The Local Plan will shape Edenbridge for the next 15+ years.

It decides:
« Where development goes
« How much housing is built
« What infrastructure is required

This is one of the most significant planning issues facing the town, and we know
this is a major issue for residents - and rightly so.

This is a complex process - but there are real opportunities for local influence.



SEVENOAKS DISTRICT

ﬂ" LOCAL PLAN

WHAT IS THE LOCAL PLAN?

Legal requirement for every district

Sets development up to 2042

Becomes the basis for all planning decisions
Can only be influenced before adoption



SCALE OF DEVELOPMENT PROPOSED

Emerging Local Plan: 2,131 homes proposed for Edenbridge
Up from: 1,534 (Reg 18 earlier phase)

A Plus already:
* 543 built/permitted
« 177 awaiting approval
« 64 additional C2 units at the former golf course
(total retirement scheme 100 + 64)

This represents a very significant level of growth for a town AR
of our size. m

1 ‘
, ‘ h
« Approx. 5,000 additional residents (67% increase) & ?
17 sites: from town centre to large edge-of-town 1
developments Contains OS data © Crown copyright 2025
We know that not all of the sites in the Reg 18 may progress
to Reg 19, but densities may increase.




WHAT THE TOWN COUNCIL HAS DONE

Employed a planning consultant who also knows ~ ,
Edenbridge well and its issues, and submitted detailed ES&T??J&?‘ ..‘ .
formal responses to Sevenoaks District Council. We: Hel Shape ‘
- Sent a mailshot to all households the ﬁ,m_,,-e of 1 2w
« Held 5 public pop-in sessions, as well as other Edenbridge '
communications outlets \&ﬂm&mﬁ et
100+ page technical submission o AN { consutationurty
-17 site allocations
-Key planning policies
-Infrastructure requirements
« Ongoing engagement with SDC

]
Fridny 2'~°V°mbcy /

P 10 Bpm - Rickargs gy

The plas incudug:

* Greon Sein wltes
dovel = Proposed for

huraday 27 NOvvemb._.,
PAM 10 Ipm - Rickargg Hag

This ls yosr sp@ertianity 10 makn 801D O SOMMUNTY's Vo e Iy henrd

1. Find out more 2. Have your say

Online Regulation 18 @
AR Vo Lo Plas Public consultation

e Campbitn Ihe but vwy ardine = gt —y ro-

formts o i e
——— velop™
l,’,l_fwmn :::::;(lm:v Council :—:::,:bm:.::?:r Lea‘n df r our tO\Nn
S is Pr gpM 1o 8PM

O | B (SEHTFL
Q Towuccu"‘;‘L %

<

B L e

Farewg OVees
Talk to us at the Town Council

POormtige Tewn Cowned 1) fostimy 21k hag & sexirrs ‘awe " o Tharsdey 271
Thaw be » - o

R385 SODOENE] 0 PVE IELKIAEL BN S0y 18 SE0mE T
g Ln 8 A AL g ¢ e s b e By 800




COMMUNITY RESPONSE:
EDENBRIDGE SPOKE CLEARLY

* 5,103 total responses across the District
« 721 from Edenbridge - the highest of any settlement
Higher than: Sevenoaks Town (503); and Kemsing (507)

A combined effort from the Town Council, NEDRA, community
groups and residents.

Figure 2: Geographical Profile of Respondents to Regulation 18 (Autumn 2025)

GEOGRAPHICAL PROFILE OF
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RESPONDENTS (OVER 100
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‘ % gl | the entire district.
|||||II|||||'|
Q O N 06 >y oS8

Consultation

S % 9 A . -
¥ Y g
) v SN > A& & AY -
N A ,\\ A ™ 0N L‘)\ o & Y G ]
Q& O 0 & NN NSRS
< - > S N < (o R\ o” & Ny s e R
Y > ¥ g - h ® N SEVENOAKS DISTRICT
< & i @ Y Py S AT B ARG
s P25+ LOCAL PLAN
= ié&&\



DISTRICT-WIDE INCREASE

Housing requirement has risen sharply since the
Reg 18 (2) consultation:
10,680 - 17,175 homes

X

X

¢

v
A

¢

> _ <

¢

X

Annual rate:
/712 - 1,145 per year

A

This increase is driving pressure across the district,
including on Edenbridge.

"
§ LOCAL PLAN



KEY CONCERNS

Infrastructure and services
* No secondary school currently
* Pressure on GP services
« Congestion at peak times

Water and flooding
 River Eden flood risk
- Weald Clay drainage constraints
 Reliance on Bough Beech reservoir

Scale of development
* Need for robust evidence
* Infrastructure must keep pace

Growth must be sustainable - not just numerical.
# SEVENOAKS DISTRICT
*@i LOCAL PLAN




A BALANCED POSITION

We recognise:
* Housing is needed
« A Local Plan is important

Without a Plan:
« Developers have greater opportunity to appeal and win

» Less local control over where development happens

With local government changes ahead:
« Risk of decisions being made outside Edenbridge

This is not about stopping development - but shaping it properly.



WHAT WE ARE DOING NOW (REGULATION 18)

v/ Ongoing dialogue with SDC following Reg 18
v/ Continued communications with our Planning consultant
V4 Reviewing:
* Infrastructure requirements
» Transport modelling
v Preparing for:

* Input into planning briefs
« Regulation 19 consultation

We are actively working to ensure Edenbridge is properly
represented.



WHAT HAPPENS NEXT (REGULATION 19)

Draft Plan expected: Summer 2026
Public consultation: July to August 2026
Examination: 2027

Town Council will communicate to residents through:
* Newsletters
* Run public information sessions
 Deliver leaflets to all households on the Reg 19 dates and how to find
out more
« Use: Social media, local media, noticeboards, banners

We will make sure every resident has the opportunity to be informed and
involved.

This is the last major opportunity to influence the Plan before “Qg{ SEVENOAKS DI

examination.



OUR VOICE MATTERS

Edenbridge has already:
« Shown strong community engagement
« Made its voice heard

The next stage is critical
We will continue to work with residents to ensure the best possible outcome for our

town.

Our voice matters - and the humber of responses does make a difference.




COMMUNITY
PRESENTATIONS

THERE WILL BE A Q&A SESSION AT
THE END OF THE MEETING



West Kent Housing Association
Ol der Per son’
Duncan Wilsom Head of Support

Places to live. Space to grow.

We want our customers to have a positive experience regardless of who they are, where they live or how they choose to interact with us.

Delivering on 4= 4. | | Flexibility e Honesty Integrity AL\ _ Self-awareness Learning Compassion Working hard '
our promises * Doing the right : ‘ Saying and doing ‘ Letting your moral '\q 5' I Knowing yourself Impraving by exploring Putting yourself and having fun
Doing what we say, thing so you get s | the right thing, compasskeepyou | and the impact what's there beyond in the other Choosing to enjoy the 3
when we saywe'll doit. the right result. evenwhenit’s hard. onthe night track. you have. what you know. person’s place. peopée and the job



OQur Propert

Queens Court

* Independent Living scheme
FT2NI 20SNJ pp Qa

* 26 x 1 bed flats

« Scheme Manager N (am).

The Plat o

- DSYSNX¥t bSSRa
properties

« 20 (mix of flats and
bungalows)

» Dedicated Neighbourhood
| 2dzaAy3 hFFAO

« Applications through the
Housing Register

WestKent

Places to live. Space to grow.




Activities

« Race Night

e Fish”™n” Chip
« Watercolour Painting

* Quizzes

* Bingo

« Coffee Mornings

« Tenant meetings

* Resident Inspectors

WestKent

Places to live. Space to grow.




Other Tenant Services

L ‘ Community Development

Youth Services
Tenancy Sustainment
Financial Inclusion

Furniture Poverty
(Abacus)

Employment and Training
Hardship Fund
Community Chest

WestKent

Places to live. Space to grow.



Thank You for Listening

Duncan Wilsom Head of Support




Edenbridge Voluntary

Transport Service

Alan Layland



WHAT EVT DOES:
* Provides transport for TN8 residents to hospitals and medical appointments
(e.g. Pembury, Maidstone, Sevenoaks, East Surrey)
« Supports access to Edenbridge Memorial Health Centre and local dentists
« Volunteer-run service (office hours: Mon-Fri, 10am-12:30pm)

WHY IT MATTERS:
« Many residents live far from hospitals with limited public transport
« NHS transport is restricted and often involves long waits
« Essential for elderly and seriously ill residents

IMPACT EXAMPLE:
« Taxi to Maidstone Hospital: up to £130
« EVTS contribution: around £30
« Saves patients ~£100 per trip

" Edenbridge Voluntary

Transport Service



CURRENT CHALLENGES:
« Loss of £4,000 annual grant (Kent County Council)
« Donations often don’t cover driver fuel costs
* Nearly half of trips cost more than contributions received
« Demand increasing (850+ journeys last year)
REAL IMPACT:
« Daily hospital trips for one resident:
I EVTS cost: £575/month
| Taxi equivalent: ~£2,990
» Flexible, reliable support during treatment
HOW WE'RE RESPONDING
« Community fundraising (e.g. Love Edenbridge — £530 raised)
« JustGiving donation page
» Local business sponsorship opportunities
* Increased outreach and awareness
HOW TO SUPPORT:
« Donate: www.justgiving.com/evts
« Volunteer as a driver or office team member

- Contact: manager@evts.org.uk

" Edenbridge Voluntary

Transport Service


http://www.justgiving.com/evts




History

1643 - Burning on the
bridge. 10 shillings were paid
for "guarding of the bridge
against gunpowder treason"

1873 - The procession
formed at Mill Hill, 30 boys
carrying lanthorns.
Fireworks were let off in the
field and everyone returned
to square for the national
anthem.

1885 - Fire had been lit in Mr
Lester's field behind the
church in the cutting of the
old railway and the
procession was led by
firebrigade.

1912 - Photo




How the Edenbridge Bonfire Society Started
1928

The idea happened by chance one
day when local builder,Pat
Southon popped into Dave a .
ccl | Rt YUKt foracshateld!|
He met Arthur Chea) a dairyman |
from Crouch House Farm and
before long, theconversation
turned to Bonfire Night.Pat
suggested that they put on a
bonfire to raise money for charity.
StangroveParkseemed a possible
location partly because Pat knew
Mr Wright, the owner of the big
house and Arthur, who had plenty
of breechings offered to transport

cart loads to the site.

700 people attended the first event
and 25 shillings was raised for
charity.



X
’

XDENBRIDGE BONFIRE SyCETa

| RMEMBER 8 XB  REMEMBER
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8% 1% FIFTH OF NOVEMBER



Hever Road/ Town Field Tallest 50ft! B KB W[ ¢ 0w



Celebrity Guy

1994 T first celebrity still on
the bund including the last
ever bonfire

19951 no more bonfires,
houses were built

1996, 19971 no celebrity
guys

1998 T event cancelled

19991 celebrity guys every
year from now on










Procession
30s 40s Churchill visit 1948




British Pathe Edenbridge Bonfire Night 1947


https://www.britishpathe.com/asset/171923/
https://www.britishpathe.com/asset/171923/
https://www.britishpathe.com/asset/171923/
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Visiting societies
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Social

* Meet various Saturdays
throughout September to
November

« Taking part in various
parades in South East

* Costumes Provided

* No need tocommit to all
» Very relaxedatmosphere

* Funevening out ending
with Fireworks every time!




T r O p h | The:hﬁeBanningTrophy

The best individual humorous costume

Whitmore Challenge worn by an adult
Cup
Best Overall Tableau St Johns School Marsh Green Trophy
The best individual humorous costume
Mother Gum Shield worn by a child
Best Adult Tableau _
Weslian Cup
The Junior Cup The best individual handmade costume
Best Junior Tableau worn by a gentleman

The Rupert Bear Trophy ~ Padden Cup
Best Walking Party The best individual handmade costume

worn by a lady

The Middle School

Shield The Kiwi Cup

Best First Time Entry The best handmade costume worn by a
child up to 16 years

The Laver Trophy

Best Musical Dave Cocker Cup

Accompaniment Best overall tableau voted by the public
Presidential Trophy Edenbridge Residents Association
Best Band Cup

The highest group street collection

The Visitors Cup

Best Visiting Bonfire Bob Simms Shield |
Society The highest individual street collection




Awards

Ceremony
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Defibrillators Map

Procession route

Putic
18
3
m .
° o - e IR
Comd Feelt Entry 2 ‘ e Gusss
Guest and VIP Entry
Rugty Cus Entny
x Press Ares
Heras fencing or Rugty Out
- Barers

Sorfire Security

Put valuables in inner
zippad compartments
where possible and take
care of rucksacks and
back pockets

. @ Bonfire Security

N o e
added from the Procession Guy Fambes C o

@  Bonlire Security Supervisor - -

IMPORTANT
INFORMATION
: \» .

Close it,
soarou veerwe o ZRP) it

shop or security &

DIVERSION

For more informa

keep it

www.kent.police.uk

=
@ Kent Protecting and serving
* Police the people of Kent




On the field







Sponsors
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T1 cket s

ADVANCED TICKETS
Adult 58 [eadei
- Eden Lettings

Chlld £4 « Ye Olde Crown

» Hennessy 'S«

TICKETS ON THE NIGHT
IANe (V]| AN (OB Available at:

. « Coomb Field
Ch|ld £5 « Mont St Aignan
Family £25 [

Adult =16 or over » Child =5 - 15 « Under 5 = Free

Hennessg S

[ea Room'

Family = 2 adults + 2 children

YOU CAN
HELP!



do you ever wonder

and. all the money collected DON'T FORGET TO BRING YOUR SPARE CHANGE
in these buckets goes straight TO DROP INTO OUR CHARITY BUCKETS!

to those who need it most



How to get involved

VOLUNTEERS

NEEDED S5PM - 8.30 PM

WILL/NOTIMISS THE PARADE

FREE ENTRY TO THE EVENT
FIELD

FREE DRINK VOUCHER

BONFIRE
el OCIZEEI0ON

WHO IS
!‘EELING
SOCIAL

In fo@edenbr dgebonfire.co. uk



EDENBRIDGE FIREWORKS EXTRAVAGANZA

SATURDAY
7TH NOVEMBER

\ g / i .
VY - // Parade 6.30pm Fireworks 8.30pm

- ADVANCE TICKETS AVAILABLE

¥ Swan « Eden Lettings « Crown » Hennesy's Tea Room

» " 22nd April «



Thank you
TO ALL OUR
GUEST SPEAKERS

N a B

EDENBRIDGE

TOWN COUNCIL




Before asking your question,
please state clearly your:
-NAME
oSTREET WHERE YOU LIVE

Question time is limited, so please keep your question concise

(within one minute) to enable others to speak.

For any questions that we don’t have time for tonight, there is a question box at the
registration table, and an opportunity at the end to speak one-to-one with Councillors.
A summary with answers to questions will published on the website
www.edenbridgetowncouncil.gov.uk



We invite you for refreshments and
to visit the exhibition stands.
Thank you to all our speakers and

everyone joining us for this year’s
Annual Town Meeting.




Get in Touch

EDENBRIDGE TOWN COUNCIL

Doggetts Barn, 72A High Street,
Edenbridge TN8 SAR

- B EMAIL ADDRESS

E D E N B RI DG E information@edenbridgetowncouncil.

TOWN COUNCIL gov.uk

PHONE NUMBER
01732 865368

Find us on €

www.edenbridgetowncouncil.gov.uk
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